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Agenda

1.Welcome / Apologies/ Previous Minutes
2. Impact report and evaluation

3. Next stage of the partnership

4. Feedback on our proposal

5.Thank you

Trust our knowledge and expertise



Confidential

H Croyd
roydon
’. Education chscdeDON
Partnership

Welcome / Apologies/ Previous Minutes

Trust our knowledge and expertise



Confidential

Education
Partnership

/&:’{ Croydon
.ﬂ"
(]

Staff Mental Health & Wellbeing
Survey 2024
e Massive Borough Engagement:
1,264 voices heard across 65
Croydon schools to shape the future
of staff wellbeing.
eOutperforming National Averages:
Top-tier school wellbeing scores
(SWEMWSABS) soared up to 29.5,
beating the UK average.
*A Clear Blueprint for Success: Key
drivers for high wellbeing identified,
feeling relaxed, optimistic, and
"thinking clearly."

Thrive Project

eStudents reported self esteem scores
move from 49% to 89% following the
Thrive framework

“| feel braver to speak up in
meetings now”

“| have more energy, | can prioritise better”

“| feel amazing”

“| don't doubt myself like | used to”

“I'm much kinder to myself, not having the comparison to others all the time” “Used to

“My head is clearer for the things it needsto ~ be glass

be clearer for - | feel more in control” half-empty,
now it's
“Much more confident in communicating with FULL”

others “Speaking nicely to myself’

“Used to make so many
excuses - now external things,
such as the weather, don’t
determine mv mood. It makes

Wellbeing
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“Creating good habits without brooding, which are helping me at
work and in my home life”

“I'm pushing
back a bit when
people put on

them know that

capable, too,
and no longer
“Don’t get as stressed,

so much more productive”
helplessness in

me - letting

they are

fostering
learned

Enjoyed Today?

| work with schools, teams and networks just like yours....

Want the slides, resources or to book me?

E pookyknightsmith.com/next

...or drop Agent Ellie a line (she’s the boss)
ellieespeakingofbooks.co.uk

Trust our knowledge and expertise
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Oracy

Over 90 Schools across Primary/Secondary/Post 16
attended Oracy conference

5 Oracy Hub Schools established across Croydon
Professional development delivered by leading
practitioners and researchers.

2 Year partnership deal with Oracy Cambridge
Increased engagement through opportunities such
as a borough-wide primary public speaking
competition

Oracy established in most Croydon schools
development plan.

Development of an Oracy Ambassadors across
borough

Further partnerships building with National Gallery
and English Speaking Union

CROYDON

www.croydon.gov.uk
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- Conference

THE CROYDON
.,ORACY PROJECT

.| Newsletter July 2025

Croydon Oracy Conference

Thank you to everyone who joined us at the Croydon Oracy
Conference, hosted by Croydon Education Partnership in
ridge. With over 140 deiega(

o) an i

voices in ovocy.

“A thoroughly useful and enjoable event that inspired members of my stalﬂng
team who left buzzing with ideas. Thank you" . e

We were privileged to hear from Professor Neil of e, Pete
udle ‘endly Lee, who explor
ot riel rive ial mobili sessi ve practical insight into
S L W S s can develop confident communicators thr a curriculu
h that values talk as a powerful tool for leaming,
¥ We were \odlglzedl be joined by Rap Therapy, Shakespeare’s Globe,
and Little Wandle, who showe sed gogng vays to pporloruy
davelonment in schnols Their contriby sbcredt thah e
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Borough-Wide PDA Training: Scaling

[ )
ﬂ E&ovdgn Specialist Inclusion in Croydon Schools CROYDON
}Q__,/” part'ﬁg‘r;ﬁg Safer Classrooms: Rapidly delivers zero-cost www.croydon.gov.uk
¢ strategies to reduce pupil anxiety and -
distress. ==

‘‘‘‘‘‘‘‘‘

o Sustained CPD Legacy: Lifetime access and 4-
I n CI usion week cascade toolkits permanently embed 2 [ 2
PDA expertise.
Stronger Partnerships: Builds deeper trust
between schools, vulnerable families, and
support services.

Moving Up - Primary Transition

i | © Dem ooy
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“The coaching sessions ‘were

invaluable. They boosted my
professional confiden
my return to work so

Fully- funded 1 1 Couchlng for Parent Educators

x 4 sessions of virtual h 3 for edu
k at w Ork V“lh ch

n working in Croydon currently on parental leave,
ged S unger

F’\ Croydon
e Education iapire.empower,connect 5 I
_,/ Partnership ™ = %

Coaching programme
for Middle/Senior
leaders

L7 Leadership
Coaching

CROYDON

www.crovdon.aov.uk

;MCIL Home Jobs About CHTA  About Croydon  Help & Advice  Contact Us
in CROYDON

Find your next job in a Croydon 22
school or college.

Available positions

Croydon is London’s largest borough by population and has nearly 150
schools and colleges to serve this community. This website is owned and
operated by Croydon’s Headteachers — giving applicants direct access to
school jobs in our borough without any ‘middle men'. If you want to teach in

Croydon or work in a Croydon school we'd love to hear from you.

*High Engagement: Active uptake across the
borough with over 40 education settings utilising
the platform.

*Proven Demand: Over 100 localised vacancies
successfully advertised during the past year.
*Positive Feedback: Widely praised by schools
as an easy-to-use, effective local channel
alongside national platforms.

*Tangible Results: Multiple schools report
receiving applications and successfully hiring new
staff members.

Irust our kKnowieage ana expertise
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Project Impact Evaluations.

* Total of 14 projects from 2024 to 2026

* Each working group has evaluated their own projects
* Executive summary of evaluations (distributed)

Most evaluations were qualitative. There was a trend A small number of evaluations were quantitative, and
towards mainly subjective underpinning evidence these seemed more objective
Overview
Evaluations which used some form of baseline at the Impacts on pupils, staff, families and community were

start of the project were more robust all considered as part of the evaluations

Trust our knowledge and expertise
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Children and Young People Workforce:
Emotional wellbeing, sense of belonging, CPD strengthens staff confidence,
reduced anxiety, fewer behavioural knowledge and practice — especially in oracy,
incidents, improved support for vulnerable inclusion, wellbeing and behaviour
groups. management. Cultural change in schools.

Impact

Families & Communities: Legacy & Sustainability:
Stronger working relationships. Parents Embedding wellbeing and oracy into school
engaged in their child’s communication. development plans. CPD, networks and
Greater awareness of mental health, partnerships. Research activity and shared

wellbeing and inclusion resources

Trust our knowledge and expertise
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1. Whole-school approaches, strong 2. Involvement of school, college and HE
leadership and high quality CPD are critical Ieadc?rs, wo.rking alongsid.e council staff,
factors in the success of CEP projects. provides drive, focus and impact. Energy &

commitment needed for the future.

Conclusions
3. Working groups should build in 4. Continue projects for the rest of this
evaluation frameworks at the project year. Improved formative measures of
planning stage. Involving our HE partners impact evaluation will help guide the
may help to develop better measures of board’s work in future.

impact.

Trust our knowledge and expertise
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Next stage of the Partnership / Feedback from the Board Survey
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Vision of the Partnership ® Stongyagree 11
® Agree 10
Most respondents agree or strongly agree that we understand the ® Disagree 1
Boards purpose. @ Strongly disagree 0
The Board exists to improve outcomes and life chances for >%
children and young people in Croydon through system-wide -

collaboration.

50%
This remains the case and is a clear strength. The vision is well 45%
understood and broadly aligned. Additionally feedback clearly

stated that you believe the Board adds value beyond what could

be achieved through individual working groups/schools

Trust our knowledge and expertise
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How we do this? — Our Priorities

To date our priorities have been, Inclusion, Oracy, Recruitment and Retention and
Wellbeing. These were initially chosen as priorities following evidence taken from:

* The 10 Year Public Health Wellbeing Survey for children and young people across
Croydon.

* Recruitment and retention challenges in Croydon, set against a national backdrop of
teacher recruitment crisis.

* Education Standards Annual Report — outlining academic outcomes for children and
young people, with literacy and oracy being identified as a bedrock for outcomes.

* National DFE Priorities for Inclusion as well as local context from Education Standards
report on exclusions, attendance and SEND needs rising

Trust our knowledge and expertise
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How we do this?

Feedback from the survey reported that our priorities are broadly supported, but
need sharper focus.

- Too many priorities- dilutes impact
- Inclusion/SEND should be embedded across all areas, not separate.

Emerging priorities identified by the board:

Belongin§- To include areas such as transition between phases, attendance and
falling rolls, SEND/Inclusion.

Trust our knowledge and expertise
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Proposal moving forward based on the priorities feedback:

Transition and
Belonging

Wellbeing

Transition and Belonging will form the overarching
strategic lens for the partnership, reflecting the
importance of continuity and connection across all
phases represented in our partnership. From Early Years
through to Post-18, including Special Schools and PRUs.

Our core priorities will be Oracy and Wellbeing, where
we have established sustainable, long-term
programmes. These will continue to run, however with a
renewed focus on transition.

Inclusion will no longer sit as a standalone priority.
Instead, it will act as the golden thread underpinning all
activity

Trust our knowledge and expertise
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Croydon: Case for Oracy & Wellbeing

I~ The Borough Landscape (Croydon Data) © Strategic Interventions (Partnership Priorities)

1. ATTENDANCE & EXCLUSION BARRIERS ERORILY A CROSS=EHASE ORACY

= EEF Evidence-Backed Growth: Purposeful, structured oral language

= 21.4% Secondary Persistent Absence: Post-pandemic anxiety and school o : ;
initiatives deliver an average of +6 months of academic progress,

refusal rates in Croydon heavily outstrip historic Outer London benchmarks. S :
rising to +7 for disadvantaged cohorts.

= Suspension Risk Spikes: Fixed-term exclusions peak intensely in KS3 transition
periods (Years 7-8), pointing directly to unaddressed communication and
emotional regulation challenges.

= SEND White Paper Alignment: Builds robust Wave 1 early-intervention
structures in classrooms, catching speech deficits before they scale
into statutory EHCP costs.

2. EARLY LANGUAGE & OUTCOMES GAPS ERIDRIES B IARGERED WELLEENG

= Mitigating Transition Friction: Establishing protective mental health
baselines reduces drop-off/disengagement rates as students navigate
shifts into secondary and FE.

= 28%+ Speech & Language Needs: Communication and Interaction remains the
largest primary category of need for Croydon pupils with SEND.

= The Disadvantage Deficit: Educational Standards reveal a substantial
achievement gap in KS2 & KS4 English and Maths, highly correlated with early
language gaps and transition dips.

= Reducing School Avoidance: Equipping students with robust
emotional resilience tools directly combats chronic absenteeism and
standardizes inclusion across the borough.

THE GOLDEN THREAD: Inclusion Across Transition EARLY KS2 = KS3 \ { POST-16 TO

=i Seaea PRIMARY (| SRR, SECONDARY Wi
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Proposal moving forward based on the priorities feedback:

1. The Recruitment and Retention Group will no longer exist as a separate priority. Whilst legacy projects
come to an end and will be supported by the partnership manager, there will not be a need for the
working group to meet.

2. The Inclusion Group will no longer exist as a separate priority, however, will join either Oracy or Wellbeing
to represent Inclusion and ensure that this remains a key focus embedded across all our projects.

3. Every board member will need to be part of a working group — either Wellbeing or Oracy.

Within those two groups there will need to be at a minimum:

Chair

Vice Chair

Transition Lead

Inclusion Lead

There will also need to be a representative cross section of Early Years- Post 18 represented in the two priority groups.

Trust our knowledge and expertise
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From the survey the biggest area of weakness for the Board was

- Clear success criteria for our priorities
- Consistent impact reporting
- Stronger Data and Evidence base

What the Board want:

- Regular Impact reports with data

- Case studies and qualitative stories
- Child and young person voice

- Clear tracking

Trust our knowledge and expertise
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Proposal moving forward:

Reducing the no. board meetings to 4 per year with a clear focus on the following

CROYDON

www.croydon.gov.uk

Meeting Purpose Key Focus What the Board Sees Outputs / Decisions
- Confirm priorities (Orac
. . . P ( Y’. - Baseline data across phases- Clear success - Agreed success measures- Strategic
Set Direction & |Wellbeing)- Embed Transition & . . . . . .
Autumn 1 . . . criteria for each priority shared- Delivery plans alignment- Clear starting point for
Alignment Belonging (umbrella)- Define .
) for the year. tracking
Inclusion as golden thread
-Im report (mid-year)- Quantitative dat - Identify what’s working / not-
. Deep Dive & - Priority deep dive pact epq ¢ (. d-year)-Q . © d a. ‘e Y . i orking / no
Spring 1 ) (reach, participation)- Case studies & qualitative |Adjust delivery approach- Strengthen
Challenge - Early progress review .. . . . .
insight- Child & young person voice implementation
- Cross-phase data analysis- Progress against - System-level adjustments- Ensure
Summer System Impact |- Transition & Belonging across all P o . y . g. . g. y. . J . o
. e . success criteria- Equity and inclusion insights- equitable impact- Refine priorities if
1 & Belonging phases- Inclusion in practice o :
Ongoing impact stories needed
. . . . - Annual Impact Report- Outcomes vs success - Clear statement of impact- Decide:
Evaluation & - Full evaluation of impact- Review o o
Summer 2 o1 . criteria- Trend data (start - end)- Strong case stop / start / scale- Set direction for
Accountability |of all priorities and legacy work . . ,
studies- CYP voice (what’s changed) next cycle

Trust our knowledge and expertise
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Feedback regarding Independent Chair

There was no clear consensus regarding retaining an independent chair, capacity and Ieadershi||o
clarity matter more than the model. Given this is no longer renumerated a rotating chair model is
being proposed.

Currently each working party has a Chair (Inclusion, Wellbeing, Oracy and Recruitment and
Retention), whilst we will continue to have legacy projects continue for the remainder of the year
and into 2027 each of the workin%1 party chairs will form a strategic leadership team. Together
they will rotate as co-Chairs for the 4 board meetings ahead.

Moving ahead once the legacy projects come to an end, we will retain an Inclusion lead and put
forward nominations for a new Transition lead, to join the strategic leadership team.

Trust our knowledge and expertise
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Board functioning

We want to ensure that all our expertise and sector
perspectives are effectively utilised, to do this

- All board members need to be involved in working party
groups

- All board members must represent their sector in board
meetings when we vote.

- All board members must nominate an alternate from their
sector if they are unable to attend meetings (this does not
need to be someone from within your setting, it is from the
sector you are representing).

- Appropriate induction for all new board members so they are
clear on role, purpose and their function.

CROYDON

www.croydon.gov.uk

My expertise and sector

perspective (EYFS /
Primary / Secondary /
Post-16 / HE) are
effectively utilised

@ Strongly Agree 5
@® Agree 13
® Disagree 4
® Strongly disagree 0

18% -

59%

Trust our knowledge and expertise
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Board Membership -

CROYDON

www.croydon.gov.uk

We will continue with the current board membership makeup with one proposal (next page). Where there has been
poor attendance the strategic leadership team will ask them to ensure an alternate is in attendance. All Board
members are expected to attend the 4 board meetings, be an active part of the working party groups and report back
to the sector they represent regarding the work of the board.

* Local Authority CYPE Leadership x3
e Chair of Teaching Schools Hub

* Executive Director CHTA

e Schools Forum Representative

* Pupil Referral Unit Representative

* Maintained Nursery Representative

Secondary Schools X3 (Representing difference geographical
areas)

Primary Schools X5 (Representing difference geographical
areas)

Special Schools Representative

PVI/Childminders Representative

Independent Sector Representative

FE Representative X1

HE Representative X1

Trust our knowledge and expertise
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Board Membership - Proposal

We would like to propose more student voice to be part of the board and
would like to add two roles (that can be rotating). The young ambassadors
will also support us with some of the operational functions of marketing and
social media to help share the work of the board more widely.

Trust our knowledge and expertise
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Feedback on our proposals

* We welcome your feedback on the proposed next
steps for the Board to help shape and strengthen our
ways of working going forward. Please use the QR
code below to share your views.

* The Task and Finish Group will review all feedback,
address any areas requiring further clarity, and

provide a refined update ahead of our September
restart

Trust our knowledge and expertise
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Thank you'’s —
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