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Agenda

1.Welcome / Apologies/ Previous Minutes

2. Impact report and evaluation

3. Next stage of the partnership

4. Feedback on our proposal

5.Thank you
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Wellbeing

Staff Mental Health & Wellbeing 
Survey 2024 
•Massive Borough Engagement: 
1,264 voices heard across 65 
Croydon schools to shape the future 
of staff wellbeing.
•Outperforming National Averages: 
Top-tier school wellbeing scores 
(SWEMWBS) soared up to 29.5, 
beating the UK average.
•A Clear Blueprint for Success: Key 
drivers for high wellbeing identified, 
feeling relaxed, optimistic, and 
"thinking clearly."

Thrive Project 
•Students reported self esteem scores 
move from 49% to 89% following the 
Thrive framework 
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Oracy 

• Over 90 Schools across Primary/Secondary/Post 16 
attended Oracy conference 

• 5 Oracy Hub Schools established across Croydon  
• Professional development delivered by leading 

practitioners and researchers. 
• 2 Year partnership deal with Oracy Cambridge
• Increased engagement through opportunities such 

as a borough-wide primary public speaking 
competition

• Oracy established in most Croydon schools 
development plan.

• Development of an Oracy Ambassadors across 
borough

• Further partnerships building with National Gallery 
and English Speaking Union
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Inclusion

Action Research Projects Building Contextualised Knowledge and 
Practice in Response to the London Inclusion Charter

•Accredited Excellence: Upskilling 20 teachers with Master’s-level 
research capabilities.
•Charter-Ready Classrooms: Actively operationalising the four 
principles of the London Inclusion Charter in Croydon.
•Data-Driven Inclusion: Transforming classrooms via live, 
practitioner-led action research.
•Future-Proofing the Borough: Laying the groundwork for a 
permanent Croydon Educator Research Network.

•Holistic Readiness for Year 7: Year 6 pupils 
actively building emotional resilience, practical 
independence, and the social skills needed to 
navigate new routines, friendships, and travel.
•Borough-Wide Reassurance for Families: 
Delivering peace of mind and reassurance to 
parents and carers, backed by engaging, 
creative approaches like interactive theatre.

Borough-Wide PDA Training: Scaling 
Specialist Inclusion in Croydon Schools
Safer Classrooms: Rapidly delivers zero-cost 
strategies to reduce pupil anxiety and 
distress.
Sustained CPD Legacy: Lifetime access and 4-
week cascade toolkits permanently embed 
PDA expertise.
Stronger Partnerships: Builds deeper trust 
between schools, vulnerable families, and 
support services.
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Recruitment and Retention

•High Engagement: Active uptake across the 

borough with over 40 education settings utilising 

the platform.

•Proven Demand: Over 100 localised vacancies 

successfully advertised during the past year.

•Positive Feedback: Widely praised by schools 

as an easy-to-use, effective local channel 

alongside national platforms.

•Tangible Results: Multiple schools report 

receiving applications and successfully hiring new 

staff members.

CEP Recruitment Fair

•100% participants 

recommended the event 

Universal praise from 

participating organisations for 

event organisation and delivery.

•88+ High-Quality Prospects: 

Direct engagement with a 

massive pool of future teachers, 

ECTs, and support staff.

•92% Repeat 

Recommendation: 

Overwhelming backing from 

schools to establish this as a 

permanent annual recruitment 

fixture.

•Agency Dependency 

Reduced: Providing a direct, 

cost-free talent channel to 

improve staffing stability across 

the borough.

Coaching programme 

for Middle/Senior 

leaders

L7 Leadership 

Coaching 
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Project Impact Evaluations.
 * Total of 14 projects from 2024 to 2026
 * Each working group has evaluated their own projects
 * Executive summary of evaluations (distributed)

Most evaluations were qualitative. There was a trend 
towards mainly  subjective underpinning evidence 

A small number of evaluations were quantitative, and 
these seemed more objective

Evaluations which used some form of baseline at the 
start of the project were more robust

Impacts on pupils, staff, families and community were 
all considered as part of the evaluations

Overview
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Children and Young People
Emotional wellbeing, sense of belonging, 
reduced anxiety, fewer behavioural 
incidents, improved support for vulnerable 
groups. 

Workforce:
CPD strengthens staff confidence, 
knowledge and practice – especially in oracy, 
inclusion, wellbeing and behaviour 
management. Cultural change in schools.

Families & Communities:
Stronger working relationships. Parents 
engaged in  their child’s communication. 
Greater awareness of mental health, 
wellbeing and inclusion

Legacy & Sustainability:
Embedding wellbeing and oracy into school 
development plans. CPD, networks and 
partnerships. Research activity and shared 
resources

Impact
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1. Whole-school approaches, strong 
leadership and high quality CPD are critical 
factors in the success of CEP projects.

2. Involvement of school, college and HE 
leaders, working alongside council staff, 
provides drive, focus and impact. Energy & 
commitment needed for the future.

3. Working groups should build in 
evaluation frameworks at the project 
planning stage. Involving our HE partners 
may help to develop better measures of 
impact.

4. Continue projects for the rest of this 
year. Improved formative measures of 
impact evaluation will help guide the 
board’s work in future. 

 

Conclusions
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Next stage of the Partnership / Feedback from the Board Survey
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Vision of the Partnership 

Most respondents agree or strongly agree that we understand the 
Boards purpose. 

The Board exists to improve outcomes and life chances for 
children and young people in Croydon through system-wide 
collaboration.

This remains the case and is a clear strength. The vision is well 
understood and broadly aligned. Additionally feedback clearly 
stated that you believe the Board adds value beyond what could 
be achieved through individual working groups/schools
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How we do this? – Our Priorities 
To date our priorities have been, Inclusion, Oracy, Recruitment and Retention and 
Wellbeing. These were initially chosen as priorities following evidence taken from: 

• The 10 Year Public Health Wellbeing Survey for children and young people across 
Croydon. 

• Recruitment and retention challenges in Croydon, set against a national backdrop of 
teacher recruitment crisis. 

• Education Standards Annual Report – outlining academic outcomes for children and 
young people, with literacy and oracy being identified as a bedrock for outcomes.

• National DFE Priorities for Inclusion as well as local context from Education Standards 
report on exclusions, attendance and SEND needs rising
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Feedback from the survey reported that our priorities are broadly supported, but 
need sharper focus. 

- Too many priorities- dilutes impact
- Inclusion/SEND should be embedded across all areas, not separate.

Emerging priorities identified by the board: 
Belonging- To include areas such as transition between phases, attendance and 
falling rolls, SEND/Inclusion.

How we do this? 
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Proposal moving forward based on the priorities feedback:
• Transition and Belonging will form the overarching 

strategic lens for the partnership, reflecting the 
importance of continuity and connection across all 
phases represented in our partnership. From Early Years 
through to Post-18, including Special Schools and PRUs.

• Our core priorities will be Oracy and Wellbeing, where 
we have established sustainable, long-term 
programmes. These will continue to run, however with a 
renewed focus on transition.

• Inclusion will no longer sit as a standalone priority. 
Instead, it will act as the golden thread underpinning all 
activity

Wellbeing Oracy

Transition and 
Belonging
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1. The Recruitment and Retention Group will no longer exist as a separate priority. Whilst legacy projects 
come to an end and will be supported by the partnership manager, there will not be a need for the 
working group to meet. 

2. The Inclusion Group will no longer exist as a separate priority, however, will join either Oracy or Wellbeing 
to represent Inclusion and ensure that this remains a key focus embedded across all our projects. 

3. Every board member will need to be part of a working group – either Wellbeing or Oracy.

Within those two groups there will need to be at a minimum: 

Chair
Vice Chair
Transition Lead
Inclusion Lead  
There will also need to be a representative cross section of Early Years- Post 18 represented in the two priority groups.

Proposal moving forward based on the priorities feedback:
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From the survey the biggest area of weakness for the Board was

- Clear success criteria for our priorities
- Consistent impact reporting 
- Stronger Data and Evidence base

What the Board want: 
- Regular Impact reports with data 
- Case studies and qualitative stories 
- Child and young person voice
- Clear tracking
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Meeting Purpose Key Focus What the Board Sees Outputs / Decisions

Autumn 1
Set Direction & 
Alignment

- Confirm priorities (Oracy, 
Wellbeing)- Embed Transition & 
Belonging (umbrella)- Define 
Inclusion as golden thread

- Baseline data across phases- Clear success 
criteria for each priority shared- Delivery plans 
for the year.

- Agreed success measures- Strategic 
alignment- Clear starting point for 
tracking

Spring 1
Deep Dive & 
Challenge

- Priority deep dive 
- Early progress review

- Impact report (mid-year)- Quantitative data 
(reach, participation)- Case studies & qualitative 
insight- Child & young person voice

- Identify what’s working / not- 
Adjust delivery approach- Strengthen 
implementation

Summer
1

System Impact 
& Belonging

- Transition & Belonging across all 
phases- Inclusion in practice

- Cross-phase data analysis- Progress against 
success criteria- Equity and inclusion insights- 
Ongoing impact stories

- System-level adjustments- Ensure 
equitable impact- Refine priorities if 
needed

Summer 2
Evaluation & 
Accountability

- Full evaluation of impact- Review 
of all priorities and legacy work

- Annual Impact Report- Outcomes vs success 
criteria- Trend data (start → end)- Strong case 
studies- CYP voice (what’s changed)

- Clear statement of impact- Decide: 
stop / start / scale- Set direction for 
next cycle

Proposal moving forward:
Reducing the no. board meetings to 4 per year with a clear focus on the following
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Feedback regarding Independent Chair
There was no clear consensus regarding retaining an independent chair, capacity and leadership 
clarity matter more than the model. Given this is no longer renumerated a rotating chair model is 
being proposed.

Currently each working party has a Chair (Inclusion, Wellbeing, Oracy and Recruitment and 
Retention), whilst we will continue to have legacy projects continue for the remainder of the year 
and into 2027 each of the working party chairs will form a strategic leadership team. Together 
they will rotate as co-Chairs for the 4 board meetings ahead.

Moving ahead once the legacy projects come to an end, we will retain an Inclusion lead and put 
forward nominations for a new Transition lead, to join the strategic leadership team.
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Board functioning 

We want to ensure that all our expertise and sector 
perspectives are effectively utilised, to do this

- All board members need to be involved in working party 
groups 

- All board members must represent their sector in board 
meetings when we vote. 

- All board members must nominate an alternate from their 
sector if they are unable to attend meetings (this does not 
need to be someone from within your setting, it is from the 
sector you are representing).

- Appropriate induction for all new board members so they are 
clear on role, purpose and their function.

My expertise and sector 

perspective (EYFS / 

Primary / Secondary / 

Post-16 / HE) are 
effectively utilised
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Board Membership -

• Local Authority CYPE Leadership x3

• Chair of Teaching Schools Hub

• Executive Director CHTA

• Schools Forum Representative

• Pupil Referral Unit Representative

• Maintained Nursery Representative

Secondary Schools X3 (Representing difference geographical 
areas)
Primary Schools X5 (Representing difference geographical 
areas)
Special Schools Representative
PVI/Childminders Representative
Independent Sector Representative 
FE Representative X1
HE Representative X1

We will continue with the current board membership makeup with one proposal (next page). Where there has been 
poor attendance the strategic leadership team will ask them to ensure an alternate is in attendance. All Board 
members are expected to attend the 4 board meetings, be an active part of the working party groups and report back 
to the sector they represent regarding the work of the board. 
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We would like to propose more student voice to be part of the board and 
would like to add two roles (that can be rotating). The young ambassadors 
will also support us with some of the operational functions of marketing and 
social media to help share the work of the board more widely. 

Board Membership - Proposal
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Feedback on our proposals

• We welcome your feedback on the proposed next 
steps for the Board to help shape and strengthen our 
ways of working going forward. Please use the QR 
code below to share your views.

• The Task and Finish Group will review all feedback, 
address any areas requiring further clarity, and 
provide a refined update ahead of our September 
restart
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Thank you’s – 
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