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Croydon Education Partnership Strategic Board Meeting

Date: Thursday, 4 June 2026
Time: 14:00-15:30
Venue: Croydon Clocktower
Attendees/Membership:
NW | Nick White Independent Chair Independent v
SD Shelley Davies Director of Education Local Authority X
CL Christine Lonsdale Education Partnership Manager Local Authority v
SC Stuart Collins Corporate Director of Children | Local Authority X
Young People & Education
RM Roisin Madden Director of Children’s Social Care Local Authority X
MS Miriam Sechere Head of Education Services Local Authority v
ClirAS | Cllr Andrew Stranack Clir Cabinet Member for Dep.
Children and Young People
NE Natasha Evans Teaching School Hub Harris City Academy 4
Crystal Palace
MH | Melissa Hendry Croydon Headteachers’ | Red Gates School X
Association (CHTA)
JR Jolyon Roberts Schools Forum Pegasus Trust X
GL Gill Larocque Pupil Referral Unit Saffron Valley Collegiate X
JI Jenette Indarsingh Maintained Nursery Thornton Heath Nursery School X
AC Andy Crofts Secondary The Quest Academy X
MC | Milena Collins Secondary Norbury High School for 4
Girls
SW | Stuart Worden 14-19 The BRIT School Dep.
DB Dan Bowden Primary Greenvale Primary School v
DS Diarmuid Skehan Primary St Thomas Becket Primary v
School
LO Laura Olley Primary The Hayes Primary School v
HC Helen Carvall Primary Rockmount Primary School v
SH Sam Hoyer Primary Beckmead Park Academy v
™ Theresa Moses Primary Paxton Academy X
KG Katie Goodwin Special St Nicholas’ School v
EE Emma Edwards Independent Cumnor House for Boys X
AG Aleksandra Garaloska PVI/Childminder Modern Montessori X
International Ltd
KD Kam Dehal Further Education John Ruskin College X
MSi Martin Silverwood Further Education Croydon College X
AK Alex Kendall Higher Education London South Bank University X
GO Gulnara Otten Higher Education London South Bank University X
NWi | Nicole Williams Additional Support Coombe Wood High School v
SL | Sue Lenihan Observer NEU v
LM Lisa Murphy Additional Support SBM — Purley Oaks Primary X
MB Mori Bates Clerk Local Authority X

Dep. = Deputy attended
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Agenda Items

1 Welcome & Apologies: NW

Apologies received from SD, SC, MH, GL, JI, AC, TM, EE, KD, GO

- Ray Oudkerk (RO) attended as deputy for SW
- Clir Chatterjee (CIC) attended as deputy for Clir A Stranack

2 Minutes of last meeting & Actions arising: NW

2.1 The minutes were reviewed and agreed to be a true record.

2.2 Actions were reviewed from the previous meeting, which are currently in
progress and carried forwards.

3 Working Group Updates (current and past projects. Impact and/or intended impact) WG
Chairs

3.1 The board reviewed the achievements of the Croydon Education Partnership over
the last two years, noting this was the final meeting of the academic year and a
transition point for the current funded phase. MS explained that external funding for
projects had ended and the focus was shifting to sustainability and collaborative work
without that funding. NW highlighted his pride in establishing the four working groups
and emphasised that much of the delivery and impact came from distributed
leadership across the partnership.

3.2 Each working group provided the board with an update on their strategies and
current projects:

3.3 DB described several wellbeing initiatives, including a borough-wide staff mental
health and wellbeing survey that generated individual school reports, the Thrive
project that supported staff coping strategies, and two wellbeing conferences. He
reported feedback where one attendee had been planning to resign but, after the
conference, decided to remain in the profession. The Wellbeing Mark had engaged 30
schools in its first year and continued into a second year. Projects often had qualitative
impact that was not easily captured in data but were considered to have significant
ripple effects on staff and pupils.

3.4 HC and MS summarised the literacy and oracy work. The group had narrowed from
broad literacy to a specific focus on oracy, which they felt had anticipated national
priorities from the Department for Education and Ofsted. The Croydon Oracy
Conference had over 90 schools represented and led to a partnership with Oracy
Cambridge involving now five schools on an intensive two-year accreditation journey,
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with some schools expected to achieve accreditation by the end of the summer. Two
Croydon schools had been invited to speak at a joint Oracy Cambridge and Voice 21
conference in Cambridge. The group had also brokered a three-year, fully funded
National Gallery primary project called Vision and Voices for five schools.

3.5 KG summarised the inclusion group’s later-starting programme. Using the London
Inclusion Charter as a framework, they had funded action research projects in schools
for eight teachers, with a planned knowledge-sharing event and potential master’s
accreditation. The group had commissioned training on pathological demand
avoidance from Dr Pooky Knightsmith, offering free places for three staff per school
with resources to cascade training internally. They supported the Moving Up Secondary
transition project for pupils identified as at risk of exclusion and had rolled out
Secondary Language Link speech and language support for all secondary schools. The
Delight arts-based literacy programme was working in nine schools with high pupil
premium rates, across year groups from Reception to Year 6.

3.6 NE, supported by DS, outlined recruitment and retention work. The maternity
teacher project had provided coaching to around 15 staff returning from parental leave,
with all participants remaining in the profession despite initially considering leaving.
The partnership had run two Croydon Education Partnership Recruitment Fairs, free to
schools and candidates, which had led to successful recruitment and reduced agency
and advertising costs, complemented by a no-cost vacancies website managed by JR.
An ILM Level 7 coaching qualification programme with Grey Circle for headteachers
and deputies was in progress. Participants were developing both formal coaching and
a wider coaching approach in their schools, aiming to create a pool of trained coaches
across Croydon.

3.7 NW then drew together themes from 14 project impact evaluations. He noted that
many evaluations were qualitative and formative, and that future projects needed clear
impact measures planned from the outset. He stressed the importance of whole-
school approaches in wellbeing, oracy and inclusion, and the wider impact beyond
pupils on families, staff and communities. He referenced the concept of the ripple
effect and the role of higher education partners such as London South Bank University
in strengthening evaluation. Sustainability and use of initial project funds as seed
funding were highlighted as essential to continuing work despite the end of the original
grant.

Reflections on Evidence, Priorities and Emerging Challenges: All

4.1 The board considered how current and future priorities should be shaped by local
and national evidence. DB explained that initial priorities had been informed by the 10-
year Public Health and Wellbeing Survey of children and by a staff wellbeing survey,
which revealed both strengths and stark concerns about growing up and working in
Croydon. He linked these to national recruitment and retention pressures and local
attainment data, particularly the gap between Key Stage 2 and Key Stage 4 outcomes
and raised the need to regularly review whether priority areas remained appropriate.
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4.2 MS presented specific data underpinning the proposed focus areas. She cited 21.4%
secondary persistent absence across Croydon post-pandemic and noted that school
refusal and anxiety-related absence in the borough exceeded outer London
benchmarks. She linked peaks in fixed-term exclusions and suspensions in Years 7 and
8 to emotional regulation and unmet communication and SEND needs. In relation to
oracy, she highlighted that 28 per cent of SEND pupils had speech and language needs
and that communication and interaction was the primary category of SEND in Croydon.
She referenced Education Endowment Foundation evidence that structured oral
language work could add up to six months’ academic progress and argued that a strong
oracy focus could contribute to closing the key stage achievement gap and reducing
the need for some statutory Education, Health and Care Plans.

4.3 The board also discussed wider contextual drivers. DB mentioned falling pupil rolls
as a significant local issue and suggested that attendance, exclusions, SEND and
inclusion remained core national and local concerns. MS linked the proposed directions
to national frameworks including Ofsted’s inspection framework, the curriculum
review and the SEND white paper, emphasising that priorities needed to reflect both
local data and national policy.

WG

5 Future Direction of Board: Chairs

5.1 MS and DB outlined proposals developed by the task and finish group on the future
structure of the partnership following the end of external funding and NW'’s
independent chair role. They proposed that the partnership would move forward with
two main priority areas, wellbeing and oracy, because these had existing momentum,
clear sustainability routes and strong evidence of impact. Inclusion and SEND would
not remain as a separate working group but would become a golden thread that
underpinned all work, with previous inclusion group members joining either the
wellbeing or oracy groups to embed inclusive practice.

5.2 Transition and belonging were introduced as the overarching framing for the
partnership’s work. MS explained that the board included representatives from early
years, private and voluntary settings, mainstream and special schools, alternative
provision, primary, secondary and post-16 and further education. The proposal was
that wellbeing, and oracy would be applied through a transition lens at each phase
point, supported by inclusive approaches, to improve attendance, reduce school
avoidance and exclusion, and support emotional resilience.

5.3 KG clarified that although the recruitment and retention working group would no
longer exist as a distinct priority, its major outputs were designed to be sustainable.
She noted that the Croydon jobs board, run by JR, would continue, and that legacy
projects from all groups would carry forward. The proposal also required every board
member to sit on either the wellbeing or oracy group so that all members were
actively engaged.

5.4 HC introduced a new shared leadership model in place of a single independent
chair. The four working group leads would act as a strategic leadership team and
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co-chair board meetings through 2026 and 2027, particularly while significant legacy
projects were still underway. Over time, the group expected to add a transition lead
from the wider board into this leadership group once appropriate.

Governance, Membership and Ways of Working

6.1 The meeting then turned to board governance and membership. HC described
survey feedback indicating that not all board members felt clear about their purpose
or fully engaged, especially those not involved in working parties. In response, the
proposal was that all board members would be required to participate in one of the
two working groups and to actively represent their sector in board discussions and
votes. Where a nominated board member could not attend, they would be expected
to nominate another leader from their sector, rather than simply a colleague from their
own institution, to ensure continuity of sector representation.

6.2 HC and MS indicated that the partnership would provide structured induction for
new board members so that expectations, purpose and roles were clear. Membership
charts were shared to show current representation, and it was noted that this
represented named individuals acting on behalf of wider sectors, rather than exclusive
membership.

6.3 To strengthen youth voice and operational capacity, the group proposed creating
two rotating Young Ambassador roles. These would be student representatives who
would help with operational tasks, share the work of the partnership and give views on
proposed strategies, ensuring that activities were meaningful for children and young
people. In discussion, DS and others suggested considering representation from both
primary and secondary phases and potentially involving Croydon College, referencing
the strength of their existing student voice structures.

6.4 The board also reviewed survey feedback on how meetings should run. KG
explained that members had asked for fewer but more focused board meetings. The
proposal was to hold four meetings per year, each with a clear theme and focus linked
to the priorities, to reduce frustration and ensure that time together led to tangible
progress. There was also feedback that each priority area needed clearer success
criteria and impact reporting, particularly as many projects were still at early stages.
The future working groups would therefore be asked to define measurable outcomes
at the outset.

AOB
7 0 ALL

7.1 Several membership changes were noted. NW confirmed that he was stepping
down as independent chair and reflected on his experiences, including learning to chair
a diverse partnership board and his appreciation of the sense of belonging he had felt.
He reiterated his belief in distributed leadership and the need for the projects to
continue beyond his tenure.

9 Education Services, Bernard Weatherill House, © Tel. no: 020 8726 6000

Croydon Council, 8 Mint Walk, Croydon, CRO 1EA @ educationenquiries@croydon.gov.uk

@ Croydoneducationpartnership.org.uk
Trust our knowledge and expertise



mailto:educationenquiries@croydon.gov.uk

75, ¢z, CROYDON

.\_—# Partnership www.croydon.gov.uk

7.2 MS announced that MSi from Croydon College, MC from Norbury High School for
Girls and AG from the Montessori and early years PVI sector would all be leaving their
roles on the board.

7.3 MC explained that she was moving to a new post in the Midlands, and DS shared
that he had accepted a new headship in Surrey and would also be leaving Croydon after
ten years. MS stated that the partnership would recruit replacement board members
to ensure continued representation of the relevant sectors, particularly early years and
secondary in the oracy work.

7.4 Towards the end of the meeting, SL from NEU, who had attended as an observer,
thanked the board for the invitation and described the session as inspiring. SL
expressed interest in future union involvement in the partnership, provided this did
not make the board unwieldy. NW and others also acknowledged the contributions of
London South Bank University, early years practitioners, childminders and multiple
Croydon Council officers, especially CL, for her support. The meeting closed with formal
thanks to NW for his leadership and a brief presentation of a card and gift, with MS and
others highlighting his kindness, inclusive focus and role in bringing people together.

8 Date of Next Meeting ALL

8.1 Proposed date of the next meeting will be in the autumn term. Date to be

advised.
Action Log:
Action Date
Continuing the discussion regarding the future direction of the In progress
1. board Board
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