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Strategic Board Meeting

Date: Thursday, 4 June 2026

Time: 2pm to 3.30pm

Venue: TR1, Croydon Clocktower

Agenda
Item Description Lead Time
1. Welcome, Apologies & Introductions NW 2:00-2:05
2. Minutes of last meeting & Actions arising NW 2:05-2:10
3. Impact Report & Evaluation NW 2:10-2:25
4. Future direction of Board — T+F Group 2:20-3:00
Proposal from T&F Group/WG Chairs WG Chairs
5. Feedback on Proposal All 3:00-3:15
6. Farewell to leavers MS/CL 3:15-3:25
7. AOB All 3:25-3:30
If possible, please provide prior notice of items




