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Croydon Education Partnership Strategic Board Meeting 
 

 

Date:  Wednesday, 18 March 2026 

Time:  14:00-15:30 

Venue:  Hybrid 

 

 

Attendees/Membership: 

 

NW Nick White Independent Chair Independent ✓  

SD Shelley Davies  Director of Education  Local Authority X 

CL Christine Lonsdale Education Partnership Manager Local Authority ✓  

SC Stuart Collins Corporate Director of Children 
Young People & Education  

Local Authority X 

RM Roisin Madden Director of Children’s Social Care Local Authority X 

MS Miriam Sechere Head of Education Services Local Authority ✓  

CllrM
G 

Cllr Maria Gatland Cllr Cabinet Member for 
Children and Young People 

X 

NE Natasha Evans Teaching School Hub Harris City Academy 
Crystal Palace 

X  

MH Melissa Hendry Croydon Headteachers’ 
Association (CHTA) 

Red Gates School X 

JR Jolyon Roberts Schools Forum Pegasus Trust X 

GL Gill Larocque Pupil Referral Unit Saffron Valley Collegiate X 

JI Jenette Indarsingh Maintained Nursery Thornton Heath Nursery School ✓  

AC Andy Crofts Secondary The Quest Academy ✓  

MC Milena Collins Secondary Norbury High School for 
Girls 

X 

SW Stuart Worden 14-19 The BRIT School Dep. 

DB Dan Bowden Primary Greenvale Primary School ✓  

DS Diarmuid Skehan Primary St Thomas Becket Primary 
School 

X 

LO Laura Olley Primary  The Hayes Primary School ✓  

HC Helen Carvall Primary Rockmount Primary School ✓  

SH Sam Hoyer Primary Beckmead Park Academy ✓  

TM Theresa Moses Primary Paxton Academy X 

KG Katie Goodwin Special St Nicholas’ School ✓  

EE Emma Edwards Independent Cumnor House for Boys ✓  

AG  Aleksandra Garaloska PVI/Childminder Modern Montessori 
International Ltd 

X 

KD Kam Dehal Further Education John Ruskin College ✓  

MSi Martin Silverwood Further Education Croydon College X 

AK Alex Kendall Higher Education London South Bank University X 

GO Gulnara Otten Higher Education London South Bank University ✓  

NWi Nicole Williams Additional Support Coombe Wood High School X 

LM Lisa Murphy Additional Support SBM – Purley Oaks Primary  X 

MB Mori Bates Clerk   Local Authority X 

 

Dep. = Deputy attended 
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Agenda Items 

 

1 Welcome & Apologies: NW 

 

 

Apologies received from SD, NE, MH, JR, GL, MC, DS, TM, AG, MS, AK and NWi 

 

- Ray Oudkerk (RO) attended as deputy for SW 

 

 

2  Minutes of last meeting & Actions arising: NW 

 

 

 

2.1 The minutes were reviewed and agreed to be a true record. 

  

2.2 Actions were reviewed from the previous meeting, which are currently in 

progress and carried forwards. 

 

 

3 Finance: NW 

 

 

3.1 NW provided the board with an update on the finances, presenting a spreadsheet 

with the breakdown of expenditure for each working group, along with remaining 

funds available to each.  It was noted that there were £72,967 unspent funds which 

included the marketing pot.  The group agreed to amalgamate all budgets. 

 

 

4 

 

 

Working Group Updates (current and past projects.  Impact and/or intended impact) 

and proposals for funding: 

 

WG 

Chairs 

 

 

4.1 Each working group provided the board with an update on their strategies and 

current projects: 

 

Working Group #1 – Mental Health & Wellbeing  

Update on current projects: 

- Thrive – 2nd cohort is completed.  Positive feedback 

- Wellbeing mark – settings have signed up but promoting to get more 

New proposals: 

Voicebox – commissioned currently for an amount of 4.2K, requesting a further 8K 

(total of 12.2K).  

- The project aims to reduce bullying and discriminatory behaviour in Croydon 

schools identified through pupil wellbeing survey data 

- Targeted workshops for pupils and training for staff 

- The programme includes: 
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- 14 in person staff training sessions (7 secondary and 7 primary) 

- one borough wide online webinar for parents and carers 

- a short report summarising reach, feedback and learning 

- The proposal supports longer-term wellbeing and culture change by increasing the 

knowledge and confidence of the adults who shape young people’s lives 

The Board agreed to the proposal in the amount of 8K (4.2K previously agreed) 

Festival – requested amount of 12K 

- A two-day festival at the BRIT school, engaging 1,000 to 1,500 CYP from over 30 

Croydon schools in Music, Dance, Film, Theatre, Digital & Visual arts promoting 

wellbeing, self-esteem, and a sense of pride living in Croydon 

- The BRIT have costed and will facilitate the event 

- To take place in Summer 2027 

- BRIT provides a continuing safe space for CYP performance beyond the festival, 

showing sustainability 

The Board agreed to the proposal in the amount of 12K 

 

Working Group #2 – Inclusion & Removing Barriers 

Update on current projects: 

- PDA – to be rolled out within the next week.  Gives all schools (up to 400 passes) 

the option to undertake online training 

- LSBU Masters – knowledge exchange event – 30 June where delegates will 

promote their work on action research.  Invites will be sent shortly 

New proposals: 

Little Link: - requested amount of £15,607.20 

- To include all Croydon secondary schools to support speech and language 

development (pupil assessment and teacher training) 

- Teacher training and resources provided through the programme will allow 

schools to continue using the approach beyond the funded period. 

The Board agreed to the proposal in the amount of £15,607.20 

Delight: - requested amount of £15,607.20 

- Arts based learning programme offered to 20 classes to enhance engagement, 

wellbeing and creative learning (teacher training included) 

- Teacher training and resources provided through the programme will allow 

schools to continue using the approach beyond the funded period 

The Board agreed to the proposal in the amount of £15,700 

 

Working Group #3 – Literacy 

Update on current projects: 

- Little Wandle progressing well.  4 EY hubs working with 23 settings 

- Oracy Cambridge – Pete Dudley very impressed with commitment and drive.  

Intense but interesting.  After Easer will be looking at 2nd year, i.e. outreach 

 

New proposals: 

Partnership with National Gallery: - requested amount of £16,200 

- Collaboration between CEP Oracy and the National Gallery 
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Next Meeting: Thursday, 21st May @ 2pm – Croydon Clocktower 

 

Action Log: 

 

 

- Project will deliver a fully funded 3-year programme for y4 pupils across 6 primary 

schools, using the National Gallery collection 

- Initiative aims to develop lifelong oracy skills while enhancing cultural capital for 

CYP in Croydon 

- Integration of oracy techniques into routine school practice 

- Teacher professional development ensured continued use beyond the programme 

duration 

The Board agreed to the proposal in the amount of £16,200 

 

Working Group #4 – Recruitment and Retention 

Update on current projects: 

- Recruitment event a success.  Positive evaluations from both exhibitors and 

attendees.  Would like to see repeated. There have been discussions that the 

unions may fund the event in the future 

- Job board – underutilised.  Reminder that this is funded 

- Coaching for senior leaders and middle leaders – senior leaders started (positive 

feedback.  Middle leaders to start shortly) 

- MAT/PAT coaching – 14 of the 20 total spaces have been filled. 

No new proposals 

 

5 
 

Future Direction of Board: 
  

MS 

 

5.1 MS confirmed that a survey/questionnaire will be sent to all Board members and 

that it was important that they should respond as the results would govern next steps 

around governance and structure.  NW has agreed to continue as Chair on a transitional 

basis until the end of May. 

 

6 AOB ALL 

 
 

6.1 None 
 

7  Date of Next Meeting ALL 

 

 

7.1 Proposed date of the next meeting should be Thursday, 21 May 2pm until 3.30pm 

in the Croydon Clocktower 

 

 

 Action  Date  

1. 
Continuing the discussion regarding the future direction of the 

board 
Board 

In progress  
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