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Agenda: 
18:35                Croydon Update

Shelley Davies, Director of Education

18.45                Schools White Paper and SEND Reform

Priya Perera, Head of Service, SEND Transformation and Delivery

19.00                Croydon HAF Programme

Luke Nunn, Programme Lead, Holiday Activity and Food Programme

19.15                Smart Phone-Free Policies   

Jennifier Powers, Founder and Director of the Unplugged Coalition

19.25                Governance Updates

Tara Garde, Education Governance Consultant



Schools White Paper and SEND Reform



Vision & Core Aims

One inclusive education system where most children can thrive in 

mainstream settings, with specialist support provided promptly and locally. 

▪ Improve early identification 

▪ Strengthen mainstream inclusion. 

▪ Provide clearer national standards. 

▪ Empower families and children. 

▪ Deliver support early, locally, and consistently. 

▪ Ensure every child thrives in their local mainstream setting wherever possible, with 

specialist support available quickly when needed. 



Schools White Paper 2026 – 7 Chapter Summary

Chapter 1: Our children’s future

• Joined-up wraparound services via Family Hubs 

• Stronger local partnerships and shared accountability 

• £200m SEND investment and integrated access to support 

Chapter 2: Narrow to broad Early Years

• Strengthen early years, literacy, and core skills 

• Expand hubs, CPD, KS3 support, and reading programmes 

• Improve transitions, admissions transparency, and post-16 pathways 

Chapter 3: Sidelined to included

• Equal focus on inclusion and attainment 

• Support for SEND, disadvantaged and underperforming pupils 

• £3.7bn investment incl. 50,000 special school places

Chapter 4: Withdrawn to engaging

• Improve attendance, behaviour, and belonging 

• Families First, mentoring, reintegration support 

• Stronger safeguarding and use of school-linked services

Chapter 5: Support and investment in high-quality staff

• Recruit 6,500 teachers and improve retention 

• £200m SEND CPD programme 

• Leadership mentoring and improved workforce support 

Chapter 6: Collaboration between schools and with other partners

• All schools to build stronger LA and health partnerships 

• New governance standards and statutory duties 

• Greater local accountability and cooperation 

Chapter 7: Enabling innovation and ambition

• Self-improving system based on collaboration 

• Digital tools, AI, and evidence-sharing platforms 

• Modernised national curriculum framework



Why the change? (Case for Reform)

The major issues in the current system as being: 

▪ Increasing SEND population 

▪ Rising EHCP numbers and costs. Croydon EHCPs : 6371

▪ Inconsistent support in mainstream. 

▪ Long waiting lists for health services. 

▪ Variable quality and inclusion across schools. 

▪ Poor post-16 outcomes for SEND learners. 

▪ Crisis-driven rather than focusing on early-intervention. 



SEND Reform

▪ Universal offer of high-quality teaching and support from early years to 25 –

commonly occurring need to be met in mainstream.

▪ National Inclusion Standards will be created; with evidenced-based resources 

and guidance on reasonable adjustments. 

▪ Three new layers of support – Targeted, Targeted Plus, and Specialist

▪ Individual support plans (ISPs) will outline day to day educational provision

▪ Nationally designed Specialist Provision Packages (SPPs) will guide eligibility for 

EHCPs and provision available to meet needs

▪ Where required, for complex needs, EHCPs will set out statutory entitlement as 

per SPPs, supported by ISP describing day to day provision



SEND Reform

▪ Tribunals will remain a route to redress regarding specialist provision, hearing appeals 

regarding thresholds for specialist provision and settings. The Tribunal will not be able to 

name a placement for a child.

▪ Reform Alternative Provision – outreach into mainstream, time limited placements and 

longer-term placements where needed

▪ New funding arrangements – schools and settings to have direct responsibility for an 

Inclusive Mainstream Fund 

▪ Via local groupings, schools to pool a minimum level of funding to support less common 

needs fairly across the grouping

▪ Transitional arrangements post legislation

▪ Schools will be required to publish an Inclusion Strategy.

▪ Oversight and scrutiny of implementation of reforms via Children’s Commissioner



SEND Reform



SEND Reform
▪ EHCP Changes 

▪ Under the reforms EHCP’s will become a tightly defined entitlement only for children with the most complex needs, underpinned by

national evidence-based packages, while most children will instead access strong targeted support through legally backed ISP’s. In 

summary: 

▪ EHCPs will only be for children who need a full “Specialist Provision Package” (SPP). 

▪ EHCPs will no longer be used for a wide range of needs. 

▪ Assessments for the new system start September 2029 

▪ There will be no changes to support for existing EHCPs before September 2030 

▪ Movement to the new system will happen at transition points (end of primary, end of secondary, etc.) 

▪ EHCPs will be issued only to children whose needs match a new, nationally defined SPP which: 

▪ Will be evidence-based. 

▪ Set out exactly what interventions, therapies, and curriculum adaptations must be provided. 

▪ Define what an EHCP must include. 

▪ EHCPs are for the most complex needs only. 



Next Steps

▪ The proposals outlined in the White Paper will not be implemented immediately 

▪ They must first undergo the necessary legislative process to become law 

▪ The SEND Code of Practice will then be revised to provide clear guidance on implementation 

▪ This process will require careful development and is expected to take time 

▪ Some changes are anticipated to be introduced between now and 2028 

▪ Further changes are expected to follow in 2029–2030 

▪ The government will continue to engage with children and young people through advisory groups 

▪ Ongoing feedback from children and young people will help inform the reforms 

▪ The overall aim is to improve educational experiences and life outcomes for young people 



Next Steps :Transition and support

There will be a managed transition (2029–2035)

• 2029: Assessments for new system begin. 
• 2030: No change to existing EHCP support before this date. 
• 2035: Expected stabilisation of EHCP numbers. 
• No child will be asked to leave a special school. 

Major New Investment Across SEND (over £7bn) 
• The plan includes substantial increases in funding, including: 
• £1.6bn for an Inclusive Mainstream Fund (over 3 years). 
• £1.8bn for multi-agency professionals (“Experts at Hand”). 
• £3.7bn capital investment (Inclusion Bases, accessibility, special schools). 
• £200m for staff training (0–25 workforce). 
• Additional £700m+ for Best Start Family Hubs 
• This funding is intended to strengthen early intervention and reduce reliance on EHCPs. 



Next Steps 

The proposals for the SEND reforms are subject to public consultation.

Consultation closes 18th May 2026

SEND reform: putting children and young people first - Department for 
Education - Citizen Space

https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
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The Holiday Activities and Food 
Programme and further support 

through the school year



Supporting 
Disadvantaged 

Children and Families
•Identifying Need Beyond 

FSM 

•Early Help & Signposting 

•Removing Barriers to 

Access 

•Attendance & Hardship 

•Knowing and Supporting 

Vulnerable Families 

•Clear Staff Responsibility 



WHAT SUPPORT IS THERE? 

HAF PROGRAMME
• Challenges of School Holidays are 
not new issues

• Food, Childcare, Isolation and Cost 
all identified as significant concerns

• The HAF programme provides: Food, 
Activities, Safe Spaces and Support

• Over £1.4 million worth of Funding 
towards the Programme in 2026

• 17,500+ Eligible Children

• Varied Programme activities to meet 
all ages



Blue – Mainstream 

Provision

Green – SEND 

specific Provision

Easter 2026 
HAF 
Provision



Mayor Of London’s 
Free School Meals

• Universal Infant Free School Meals

• GLA Universal Free School Meals

• Benefits Related Free School Meals

• Council Auto-finder Work

• Current FSM uptake rate 

• Eligible families not yet registered 

• Parent awareness and application support 

• Effective use of the GLA universal primary FSM offer 

• Maximising Pupil Premium linked to registration 

WHAT SUPPORT IS THERE? 

FREE SCHOOL MEALS



• Programme support for Children and 
Young People newly arrived

• Targeting those in temporary 
accommodations

• Programming throughout the borough

• Timely school admissions
• Access to language support
• Warm and effective family welcome
• Social integration and belonging
• Signposting to wider services and support

WHAT SUPPORT IS THERE? 

DISPLACED CHILDREN’S EDUCATION & WELLBEING FUND



WHAT SUPPORT IS THERE? 

SCHOOL AGED CHILDCARE & WRAPAROUND
DfE focus for 26-27

What is available near you? 

Wraparound Care programme 
Management

Breakfast Clubs

DfE core areas
Supporting parental employment 
Improving punctuality 
Reducing family stress 
Improving attendance and 
readiness to learn



WHAT SUPPORT IS THERE? 

OVERVIEW

Supporting Children & Families
• Disadvantage and hardship identified early 
• Strong take-up of HAF and holiday support 
• Maximised Free School Meals registration 
• Inclusive support for displaced families 
• Accessible childcare and wraparound provision 

The Governor Role
• Provide challenge 
• Monitor take-up and impact 
• Ensure vulnerable children are not missed 
• Support strategic improvement



Education Services, Croydon Council, 8 Mint Walk, 
Croydon, CR0 1EA

020 8726 6000

educationenquiries@croydon.gov.uk

croydoneducationpartnership.org.uk

Governance Updates 
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• Better teacher recruitment and retention

Schools White Paper: Key National Ambitions

• Higher GCSE outcomes
From narrow to broad: for example, recognising attainment across a broad range of 
subjects

• Narrow the disadvantage gap
From sidelined to included: reforming support for SEND and disadvantaged students

• Improved national attendance

• Monitoring pupils’ sense of belonging
From withdrawn to engaged: a focus on pupil belonging & schools as local anchors.



Proposed Disadvantage Funding Model

Household Income 
Level

Length of time of
Poverty

Local Area 
Deprivation

Stepped Funding for 
Schools

A stepped model would allocate higher funding to 
schools supporting the most disadvantaged pupils.
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Behaviour and Suspensions

•  Supervised in-school suspensions proposed

• Aim to reduce time pupils spend at home

• Reintegration meetings with parents

• Updated behaviour guidance
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Teacher Recruitment and Retention
Key Measures:
•Recruitment of 6,500 additional teachers nationally

•Targeted support for shortage subjects (e.g., maths, science, computing)

•Improved teacher training and early career support

•Measures to reduce workload and improve retention

•Incentives to attract teachers to disadvantaged and hard-to-staff areas

•Doubling of Full Maternity Pay – from 4 to 8 weeks 
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Governance Reform: Trust-Led School System

Key Features: 
• All schools expected to join a high-quality multi-academy trust (MAT)
• Stronger collaboration between schools
• Shared expertise, leadership and resources
• New Trust Standards with clearer expectations, to inform Ofsted trust 

inspections of MATs
• New expectations for trust governance structures to involve direct parental & 

community voices. Key changes include mandatory parent forums, local 
governance representation, strengthened home-school partnerships 

• School SEND groupings
• Local authorities may also be able to establish academy trusts
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Medical Conditions Guidance

Key requirements: 

• A published medical conditions policy

• Separate Allergy Safety Policy

• Enhanced Individual Healthcare Plans (IHPs)

• Incident Recording and Reporting

• Staff Training and Capacity

Medical Conditions Guidance

https://consult.education.gov.uk/medical-conditions-at-school/medical-conditions-at-school-statutory-guidance/
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Update to School Food Standards

•Current standards (The Requirements for School Food Regulations 2014) have been in 
place for over 10 years 

•Evolving understanding of children’s nutrition has prompted a review

•Aims to update standards to reflect best practice and support schools

•Focus on ensuring access to balanced, nutritious meals for all pupils 

•Recognises school food as vital, especially for pupils relying on it daily 

•Updated guidance intended to be stronger but still practical to deliver 

Consultation deadline 12th 
June

New standards, compliance 
and monitoring from 
September 2027

https://www.legislation.gov.uk/uksi/2014/1603/contents/made
https://www.legislation.gov.uk/uksi/2014/1603/contents/made
https://www.gov.uk/government/consultations/school-food-standards-updating-the-legislative-framework?utm_source=Master+Audience&utm_campaign=1da0f39b09-EMAIL_CAMPAIGN_2026_04_16_03_20&utm_medium=email&utm_term=0_-1da0f39b09-53314391
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EYFS Updates

New guidance on screen time for under-fives
First official guidance on screen time for children under five

 Recommends: 

• Under-twos avoid screens almost entirely

• Children aged two to five have no more than an hour a day

• Slow-paced, co-viewed content

• AI toys and tools are particularly unsuitable for young children

New guidance to support children starting reception
The focus of the guidance is on making the transition as smooth and consistent as possible, particularly for children who may need additional support.

•  Build strong relationships with families

• Work in partnership with early years providers

• Early identification of additional needs, especially SEND

• Consistency, communication and inclusion 

https://www.gov.uk/government/news/new-screen-time-guidance-for-parents-of-under-5s
https://www.gov.uk/government/publications/getting-children-ready-for-reception-supporting-effective-transition
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Policy Development 2026 -2027

• Safeguarding (KCSiE 2026) - Online safety & AL, Gender questioning 

children, child-on-child abuse

• RSHE 2026 -  Statutory changes

• Menopause policy and action plan (large employers by Spring 2027) policy  

template and guidance

• Attendance – ABIES, proactive targets, monitoring and data sharing 

• Behaviour - Restricted mobile phone use, restrictive interventions, internal 

suspensions, support of SEND, child-on child abuse 

• Staffing - Maternity pay and new retention incentives 

• Inclusion Strategy Statement (Dec 2026) 

https://schoolleaders.thekeysupport.com/staff/managing-school-staff/staff-wellbeing/menopause-action-plans-template-and-guidance/
https://schoolleaders.thekeysupport.com/staff/managing-school-staff/staff-wellbeing/menopause-action-plans-template-and-guidance/
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End of Year – Housekeeping 

• Conduct self-evaluation

• Discuss succession planning

• Gather stakeholder views

• Set the strategy for 2026/27

• Check in on wellbeing and mental health
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Summer 2026: Training & Development Programme  

 

Courses | 
Croydon 
Education 
Partnership

Session Date

Clerks Briefing – Summer

Friday 1st May

Head Teachers Performance Management: The role of a governor or trustee 

Tuesday 5th May

Mental Health and Wellbeing Training

Thursday 7th May 

Cybersecurity Training for School Governors and Trustees by LGfL - Free Online Training

Tuesday 12th May

Welcome to Education Governance –2-part session (for new governors and trustee) Thursday 14th May and 

Thursday 21st May
Effective governors' monitoring visits to school- NEXT STEPS  Partnership with Southwark

Monday 18 May
Safeguarding for governors and trustees Tuesday 2nd June

Accredited Safer Recruitment Training for Trustees and Governors

Tuesday 9th June

Financial Overview for Academies Monday 15th June

Hot Topics for Trustees and Governors -Summer

Tuesday 16th June
Cybersecurity Training for School Governors and Trustees (LGfL) - Free Online Training Thursday 25th June

Hot Topics for Clerks -Summer
Friday 3rd July

https://www.croydoneducationpartnership.org/courses/
https://www.croydoneducationpartnership.org/courses/
https://www.croydoneducationpartnership.org/courses/
https://www.croydoneducationpartnership.org/courses/
https://www.croydoneducationpartnership.org/courses/clerks-briefing-summer-273968/
https://www.croydoneducationpartnership.org/courses/clerks-briefing-summer-273968/
https://www.croydoneducationpartnership.org/courses/clerks-briefing-summer-273968/
https://www.croydoneducationpartnership.org/courses/headteacher-performance-management-what-trustees-and-governors-need-to-know-293767/
https://www.croydoneducationpartnership.org/courses/mental-health-and-wellbeing-what-trustees-and-governors-need-to-know-293760/
https://lgfl.bookinglive.com/book/add/p/160
https://lgfl.bookinglive.com/book/add/p/160
https://lgfl.bookinglive.com/book/add/p/160
https://lgfl.bookinglive.com/book/add/p/160
https://www.croydoneducationpartnership.org/courses/welcome-to-educational-governance-summer-both-sessions-must-be-attended-274285/
https://www.croydoneducationpartnership.org/courses/welcome-to-educational-governance-summer-both-sessions-must-be-attended-274285/
https://www.croydoneducationpartnership.org/courses/welcome-to-educational-governance-summer-both-sessions-must-be-attended-274285/
https://www.croydoneducationpartnership.org/courses/welcome-to-educational-governance-summer-both-sessions-must-be-attended-274285/
https://www.croydoneducationpartnership.org/courses/welcome-to-educational-governance-summer-both-sessions-must-be-attended-274285/
https://www.croydoneducationpartnership.org/courses/effective-governor-monitoring-visits-to-school-next-steps-288207/
https://www.croydoneducationpartnership.org/courses/effective-governor-monitoring-visits-to-school-next-steps-288207/
https://www.croydoneducationpartnership.org/courses/effective-governor-monitoring-visits-to-school-next-steps-288207/
https://www.croydoneducationpartnership.org/courses/safeguarding-for-trustees-and-governors-288209/
https://www.croydoneducationpartnership.org/courses/accredited-safer-recruitment-training-for-trustees-and-governors-286151/
https://www.croydoneducationpartnership.org/courses/financial-overview-for-academies-293784/
https://www.croydoneducationpartnership.org/courses/hot-topics-for-trustees-and-governors-summer-273991/
https://www.croydoneducationpartnership.org/courses/hot-topics-for-trustees-and-governors-summer-273991/
https://www.croydoneducationpartnership.org/courses/hot-topics-for-trustees-and-governors-summer-273991/
https://lgfl.bookinglive.com/book/add/p/160
https://lgfl.bookinglive.com/book/add/p/160
https://lgfl.bookinglive.com/book/add/p/160
https://lgfl.bookinglive.com/book/add/p/160
https://www.croydoneducationpartnership.org/courses/hot-topics-for-clerks-summer-274280/
https://www.croydoneducationpartnership.org/courses/hot-topics-for-clerks-summer-274280/
https://www.croydoneducationpartnership.org/courses/hot-topics-for-clerks-summer-274280/
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Any questions



Thank You! 

Your commitment and diligence 
are greatly appreciated and 
essential for our success. 
Remember, my door is always 
open for any guidance, questions, 
or discussions you may need. Feel 
free to reach out at any time.
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What We Do 

• Improvement and Development – Specialist areas include safeguarding training and 
supervision, assessment standards, behaviour management, SEN, disadvantaged and 
vulnerable learners, middle leader development, ‘good’ to ‘outstanding,’ CPD forums for 
teachers 

• Governance and Leadership - Training, advice & support, and documents to enable 
leadership teams to remain compliant, develop resilient strategies for the future and 
lead the school forward in these challenging times. Services also include clerking for 
boards, governance review and independent review panels.

• Back Office Support -  To enable teachers to teach without the worry of failing systems 
and processes and leaders to have the right information to plan effectively for the 
future and respond quickly to changes and financial restrictions

Email: educationgovernance@croydon.gov.uk
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Thank you

educationgovernance@croydon.gov.uk

The Education Governance team provides professional development and 
consultancy, enabling all school Governors to jointly lead and manage their schools 

and achieve the best pupil outcomes

Stay up to date with our work at croydoneducationpartnership.org 
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