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Croydon Education Partnership Strategic Board Meeting 
 

 

Date:  Friday, 14 November 2025 

Time:  13:00-15:00 

Venue:  Virtual via MS Teams 

 

 

Attendees/Membership: 

 
NW Nick White Independent Chair Independent ✓  

SD Shelley Davies  Director of Education  Local Authority ✓  
CL Christine Lonsdale Education Partnership 

Manager 
Local Authority ✓  

SC Stuart Collins Corporate Director of 
Children Young People & 
Education  

Local Authority X 

RM Roisin Madden Director of Children’s Social 
Care 

Local Authority Dep. 

MS Miriam Sechere Interim Head of Education 
Services 

Local Authority ✓  

Cllr
MG 

Cllr Maria Gatland Cllr Cabinet Member for 
Children and Young People 

X 

NE Natasha Evans Teaching School Hub Harris City Academy 
Crystal Palace 

✓  

MH Melissa Hendry Croydon Headteachers’ 
Association (CHTA) 

Red Gates School ✓  

JR Jolyon Roberts Schools Forum Pegasus Trust X 
GL Gill Larocque Pupil Referral Unit Saffron Valley Collegiate X 

JI Jenette Indarsingh Maintained Nursery Thornton Heath Nursery 
School 

✓  

AC Andy Crofts Secondary The Quest Academy X 

MC Milena Collins Secondary Norbury High School for 
Girls 

✓  

SW Stuart Worden 14-19 The BRIT School ✓  
Dep. 

AP  Ann Pratt  Primary Park Hill Junior School X 
DB Dan Bowden Primary Greenvale Primary School ✓  

DS Diarmuid Skehan Primary St Thomas Becket Primary 
School 

✓  

LO Laura Olley Primary  The Hayes Primary School ✓  

HC Helen Carvall Primary Rockmount Primary School X 
SH Sam Hoyer Primary Beckmead Park Academy ✓  

TM Theresa Moses Primary Paxton Academy ✓  
KG Katie Goodwin Special St Nicholas’ School ✓  

EE Emma Edwards Independent Cumnor Houser for Boys ✓  

AG  Aleksandra Garaloska PVI/Childminder Modern Montessori 
International Ltd 

✓  

MSi Martin Silverwood Further Education Croydon College ✓  
KD Kam Dehal Further Education John Ruskin College X 

AK Alex Kendall Higher Education London South Bank 
University 

✓  

GO Gulnara Otten Higher Education  London South Bank 
University 

X 

NWi Nicole Williams Additional Support Coombe Wood High School ✓  

LM Lisa Murphy Additional Support SBM – Purley Oaks Primary  ✓  
MB Mori Bates Clerk   Local Authority ✓  

 

Dep. = Deputy attended 
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Agenda Items 
 

1 Welcome & Apologies NW 

 

 

Apologies received from JR, GL, AC and HC 

 

- Matthew Reading (MR) attended as deputy for RM 

 

 

2  Minutes of last meeting & Actions arising NW 

 

 

 

2.1 The minutes were reviewed and agreed to be a true record. 

  

2.2 Actions were reviewed from the previous meeting and carried forwards, as 

recorded in the action log. 

 

 

3 Revisions to Terms of Reference NW 

 

3.1 The terms of reference were updated to reflect the following, which were all agreed 

by the board: 

 

3.1.1 Attendance & Absences: in the event that a member misses three board 

meetings in succession, a meeting with NW will take place to ascertain if 

there were extenuating circumstances. The board itself, at its next meeting 

will decide whether or not the member in question continues on the board. 

  

3.1.2 Virtual meetings are now explicitly included in the Terms of Reference 

 

4 

 
Finance Update NW 

 

 

4.1 NW provided the board with an update on the finances, presenting a spreadsheet 

with the breakdown of expenditures for each working group, along with funds 

available to each. The figure also showed the amounts that can be carried forwards. 

 

 

5 Working Group Updates 
WG 

Chairs  

 

 

5.1 Each working group provided an update on their strategies. 

 

Working Group #1 – Inclusion & Removing Barriers 

 

- It was noted that some of the proposals the working group thought about 

appeared to blend into other working groups, which made it difficult to find a 

potential project that is standalone for inclusion 

- Action Research Project: 9 teachers have had their first meetings with LSBU staff. 

- There was a request for stories of good practice and success in relation to inclusion 

to be shared to be promoted in public spaces – use of the newsletter will help to 

circulate requests 

- Suggested a School Transition Project for pupils going from year six to year seven 

with workshops and an interactive theatre production. 

- Proposal The working group requested £2,650 but there were some questions 

about the finer details of the proposal about what the money accounts for in terms 

of how many schools the workshops or the theatre productions can be put on and 

for how many children approved 

o  

- AK informed the board of a joint project between LSBU and the Croydon Voluntary 

Action Trust where funds are available from the Maudsley Trust for to help children 
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on the CAMHS waiting list. The aim of the project is to have six hubs to support 

these children.  

 

Working Group #2 – Recruitment & Retention 

 

- Recruitment fair is due to be held on the 28th February for which advertising 

banners are available if board members would like to advertise outside their setting 

- The group are now ready to start the application process for the grade 7 coaching 

qualification. 

 

Working Group #3 – Mental Health & Wellbeing 

 

- Conversations have been had surrounding the wellbeing mark video – members 

need to ensure they are sharing and interacting with the video 

- Claire Mundle and Liz Spendlove have been analysing the data from the wellbeing 

survey and looking at which groups it can target as a focus of future working group 

projects 

- A second round of THRIVE was proposed with a focus on school leaders in order 

to have the biggest impact in Croydon 

- NW queried how the success of the THRIVE pilot scheme can be measured. RO 

confirmed that an impact assessment has been carried out with a clear quantitative 

measure. For example, where self esteem was concerned, it increased from 49% to 

89%. 

- The working group confirmed that there will be representation from the schools 

used in the second THRIVE programme. They will also look at responses from the 

survey and input from Croydon Council in relation to schools in need. 

- Proposal: £9,000 for THRIVE programme to be used across 16 schools for 

members of SLT – (Approved) 

 

Working Group #4 – Literacy 

 

- The Little Wandle Foundation is up and running with some great interaction 

- Oracy Hub schools have been selected and preparations will begin shortly 

  

6 Update from Chairs Working Group (7th Nov ’25) NW 

 

 

6.1 The chairs of the four working groups (KG, NE, DB and HC) met with NW and CL 

on November 7th 2025, to look at how the partnership can move forwards, with the 

following four options being selected for a formal vote at the Board meeting: 

6.1.1 Informal – no subscriptions 

6.1.2 End the partnership in July ‘26 

6.1.3 Membership – subscription 

6.1.4 Hybrid – both informal and membership 

 

 

7  Board Discussion NW 

 

 

7.1 The 4 options listed at 6.1 were put to a vote and the results were as follows – with 

17 voting members present: 

  

7.2 15 votes for a Hybrid model (informal and membership) and 2 votes for Informal 

(no subscription) – the partnership agreed to move forwards with a Hybrid model. 

 

7.3 The working group chairs, NW and an LA officer will meet in the 1st week of January 

to form a Task & Finish Group – (AGREED) 

 

 

8  AOB NW 

 
 

N/A 
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Next Meeting: TBC 

 

Action Log: 

 

 

 

9 Date of Next Meeting ALL 

 Date TBC but due to take place in February 2026  

 Action  Date  

1. 
Agreed education strategy in place by the end of the financial 

year 
Board 

Ongoing  

2. 

Board to outline communication strategy for the sector that 

they are representing. 

 

Board 

In progress  
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