[
.é'ﬂ: Croydon

CROYDON

s Education
www.croydon.gov.uk

Partnership

Seg/

Croydon Education Partnership Strategic Board Meeting

Date: Monday 2" February 2026
Time: 15:30-16:30
Venue: Virtual via MS Teams
Attendees/Membership:
NW | Nick White Independent Chair Independent v
SD Shelley Davies Director of Education Local Authority X
CL Christine Lonsdale Education Partnership Manager Local Authority v
SC Stuart Collins Corporate Director of Children | Local Authority X
Young People & Education
RM Roisin Madden Director of Children’s Social Care Local Authority X
MS Miriam Sechere Head of Education Services Local Authority v
ClirM | Cllr Maria Gatland Clir Cabinet Member for X
G Children and Young People
NE Natasha Evans Teaching School Hub Harris City Academy v
Crystal Palace
MH | Melissa Hendry Croydon Headteachers’ | Red Gates School v
Association (CHTA)
JR Jolyon Roberts Schools Forum Pegasus Trust X
GL Gill Larocque Pupil Referral Unit Saffron Valley Collegiate v
Jl Jenette Indarsingh Maintained Nursery Thornton Heath Nursery X
School
AC Andy Crofts Secondary The Quest Academy v
MC Milena Collins Secondary Norbury High School for v
Girls
SW | Stuart Worden 14-19 The BRIT School Dep.
DB Dan Bowden Primary Greenvale Primary School v
DS Diarmuid Skehan Primary St Thomas Becket Primary 4
School
LO Laura Olley Primary The Hayes Primary School v
HC Helen Carvall Primary Rockmount Primary School v
SH Sam Hoyer Primary Beckmead Park Academy v
™ Theresa Moses Primary Paxton Academy v
KG Katie Goodwin Special St Nicholas’ School v
EE Emma Edwards Independent Cumnor Houser for Boys X
AG Aleksandra Garaloska PVI/Childminder Modern Montessori v
International Ltd
MSi Martin Silverwood Further Education Croydon College v
KD Kam Dehal Further Education John Ruskin College X
AK Alex Kendall Higher Education London South Bank University X
GO Gulnara Otten Higher Education London South Bank University X
NWi | Nicole Williams Additional Support Coombe Wood High School 4
LM Lisa Murphy Additional Support SBM — Purley Oaks Primary v
MB Mori Bates Clerk Local Authority 4
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Dep. = Deputy attended

Agenda Items

1 Welcome & Apologies NW

Apologies received from SD and GO

- Ray Oudkerk (RO) attended as deputy for SW

2 Minutes of last meeting & Actions arising NW

2.1 The minutes were reviewed and agreed to be a true record.

2.2 Actions were reviewed from the previous meeting, which are currently in progress and carried
forwards.

3 Finance NW

3.1 NW provided the board with an update on the finances, presenting a spreadsheet with the
breakdown of expenditure for each working group, along with remaining funds available to each. The
spreadsheet also showed the prospective amounts which would remain based on all the proposals
being approved in the meeting

Working Group Updates WG Chairs

4.1 Each working group provided the board with an update on their strategies and current projects:

Working Group #1 — Inclusion & Removing Barriers
- Preparations for the two projects for Inclusion are being carried out
- There are spaces in Fairfield Halls and Waddon Leisure Centre for advertising examples of Inclusion
in our schools — requested that if any board members have stories or displays to share, to pass them
on to the working group

Working Group #2 — Recruitment & Retention

- The recruitment fair is due to take place on Saturday 28t February with 100 delegates registered and
18 stallholders confirmed

- For the maternity project, 14 of the 20 total spaces have been filled

- Asecond round of applications have been received for the coaching project and the places for the
level 5 and level 7 have increased. NE confirmed that any money from places that aren’t filled will be
utilised and put into the project for future purposes or for additional places on one of the levels

Q1: LO: Would it be possible for deputy headteachers to partake in training for the Level 7
qualification?

A1l: NE: Places have already been offered to deputies where the headteacher at the school has
confirmed suitability and provided a reference.
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- It was agreed that the working group would investigate whether the empty spaces can be moved
into the Level 7 qualification to ensure placed are filled

Working Group #3 — Mental Health & Wellbeing

- Two proposals to follow in the next agenda item

Working Group #4 — Literacy

- Oracy Cambridge have been approached by Ofsted to look at how Oracy can be accessed and taught
in schools, meaning they may come to Croydon for additional support and information

- Audits have been conducted within each of the six Oracy Hub schools and each one now has an
action plan and areas to focus on, with a view to passing on what has been learnt with and to other
schools

- Discussions are being had with the National Gallery following the work with Oracy Cambridge

5 Working Group Proposals WG Chairs

5.1 Each working group provided an update on their strategies.

Working Group #1 — Inclusion & Removing Barriers

- Moving Up: Val Burrell-Walker attended the meeting to answer questions regarding the project

Q2: MS: Is it possible to put on more of these workshops after the initial pilot?

A2: VBW: There is a possibility for this where the human resources will allow. We are currently in
discussion with partners in Bromley that would allow us to also support out of borough
places.

Q3: NE: Have you considered offering something similar to support the Post-16 students moving
from KS3 to KS4?

A3: VBW: There is currently a safeguarding transition that Croydon uses where it can, but it is
partly due to the lack of human resources that we are not able to explore this in detail.
Maybe it will be possible in the future.

- Proposal: The working group requested £2,650 for the workshops to assist with the transition of Year
6 to Year 7 pupils — The board approved the Moving Up project for the amount of £2,650

- PDA Training: High quality online training with Dr Pooki Knightsmith that provides access to a high-
quality online training course focused on supporting learners with demand avoidant profiles (PDA)

- The training allows for two or three members of staff to go on the course in the hopes that the
content can be cascaded down to other members of staff in their school

- The working group requested £8,800 for the training

Q4: CL: How will you monitor the outcome and make sure the information is being passed on?
A4: KG: | think Liz wanted to use surveys to ensure the cascading of information is happening, but
it would be unlikely that a school would not do this

- Proposal: The working group requested £8,800 for the PDA training course — The board approved
the proposal and the amount of £8,800
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Working Group #3 — Mental Health & Wellbeing

- Voice Box: Using the survey, the working group has targeted 7 particular schools for training with
Voice Box with a focus on subjects like misogyny and healthy relationships etc.

- The project does rely on schools engaging and it would be questionable if one of the chosen schools
opts not to engage with the training. However, it was noted that in the event that a school does not
wish to engage, the working group would look at other schools that may benefit from the training

- Proposal: The working group requested £4,200 for Voice Box training at £600 per school — The board
approved the proposal and the amount of £4,200

- Diversity Role Models: It was reported that some schools reported poor satisfaction post-reporting
incidents of bullying and how it is handled within the school. Based on the results of the survey, this
was noted in 15 primary schools and 5 secondary schools. This project is designed to reduce cases
of bullying and discrimination and increase confidence in reporting through a working and training

- The working group requested £12,750 for a one day immersive workshop and staff training

Q5: MS: As the wellbeing survey has been used to target these areas, does that mean that we are
becoming part of the Public Health response from the overlap?

A5: DB: The working group has looked at multiple projects and in areas where there wasn’t much
overlap, such as this one

C5: RO: There was a level of expertise in the analysis of the survey data. There is flexibility form
KS2 to KS3 and a commitment to the staffing models

- HC noted that this project is based on the schools that responded to the survey and therefore,
there could be schools that need the support that did not participate with the survey

- Proposal: The working group requested £12,750 for the Diversity Role Models training and workshop
—The board approved the proposal and the amount of £12,750

- Wellbeing Conference: The working group proposed putting on another Wellbeing Conference,
similar to that which was put on last year by the partnership.

- MS raised concerns regarding the proposal and how it is difficult to measure the impacts post-
conference. The LA officers that helped previously may not be available to assist in the ways they did
last year

- NE suggested looking at sponsorship to reduce the cost

- It was agreed that this proposal be paused in favour of exploring other options, or minor tweaks to
ensure the funds are utilised in the most efficient way

6 AOB ALL

6.1 Task & Finish Group: MS and the working group chairs, along with AK from LSBU, NW and CL for
support will be meeting in the coming weeks. The Partnership confirmed that they were happy with
the above proposed membership of the Task and Finish Group

7 Date of Next Meeting ALL

7.1 Proposed date of the next meeting should be 18t March at 2pm in the Croydon Clocktower

Next Meeting: Wednesday 18" March @ 2pm — Croydon Clocktower
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Action Log:
Action Date
1. Continuing the discussion regards the future direction of the board Board In progress
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