
 

Confidential 

 

Strategic Board Meeting 

Date: Monday, 2 February 2026 

Time: 3.30pm to 4.30pm 

Venue: Online via TEAMS 

 

Agenda 

Item  Description Lead Time 
1. Welcome, Apologies & Introductions 

 
NW 3:30-3:05 

2. Minutes of last meeting & Actions arising 
 

NW 3:35-3:40 

3. Finance (to follow) 
 

NW 3:40-3:45 

4. Update from Working Groups 
 (Current and past projects.  Impact and/or intended impact) 

 

WG Chairs 3:45-4:05 

5. Working Groups - proposals for funding (to follow) WG Chairs 4:05-4:25 

6. AOB  
If possible, please provide prior notice of items 

All 4:25-4:30 

7. Date of Next Meeting All 4:30 

 

Action Log: 

Agreed Actions Post September ‘25 Meeting: 

 

 

 Action  
 

Date 

1. Future direction of board – continuing the discussion Board 
Ongoing 

 

 


