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Croydon Education Partnership Strategic Board Meeting

Date: Tuesday 30" September 2025
Time: 14:00-15:30
Venue: Greenvale Primary School
Attendees/Membership:
NW | Nick White Independent Chair Independent v
SD | Shelley Davies Director of Education Local Authority v
CL | Christine Lonsdale Education Partnership Local Authority v
Manager
SC | Stuart Collins Corporate Director of Local Authority X
Children Young People &
Education
RM | Roisin Madden Director of Children’s Social | Local Authority X
Care
MS | Miriam Sechere Interim Head of Education | Local Authority v
Services
Clir | Clir Maria Gatland Clir Cabinet Member for X
MG Children and Young People
NE | Natasha Evans Teaching School Hub Harris City Academy v
Crystal Palace
MH | Melissa Hendry Croydon Headteachers’ Red Gates School v
Association (CHTA)
JR | Jolyon Roberts Schools Forum Pegasus Trust X
GLa | Gill Larocque Pupil Referral Unit Saffron Valley Collegiate X
Ji Jenette Indarsingh Maintained Nursery Thornton Heath Nursery X
School
AC | Andy Crofts Secondary The Quest Academy X
MC | Milena Collins Secondary Norbury High School for X
Girls
SW | Stuart Worden 1419 The BRIT School X
\;act?)ncy (formerly Ann| Primary Park Hill Junior School X
ra
DaB | Dan Bowden Primary Greenvale Primary School v
DS | Diarmuid Skehan Primary St Thomas Becket Primary v
School
LO | Laura Olley Primary The Hayes Primary School v
HC | Helen Carvall Primary Rockmount Primary School v
SH | Sam Hoyer Primary Beckmead Park Academy X
KG | Katie Goodwin Special St Nicholas’ School X
EE | Emma Edwards Independent Cumnor Houser for Boys v
AG | Aleksandra Garaloska | PVI/Childminder Modern Montessori v
International Ltd
MSi | Martin Silverwood Further Education Croydon College X
KD | Kam Dehal Further Education John Ruskin College D
AK | Alex Kendall Higher Education London South Bank v
University
TM | Theresa Moses Additional Support Paxton Academy X
MB | Mori Bates Clerk Local Authority X

Dep. = Deputy attended
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Agenda ltems

1 Welcome & Apologies NW

Apologies received from:

- Samantha Hoyer, Martin Silverwood, Katie Goodwin, Milena Collins

2 Minutes of last meeting & Actions arising NW

21 The minutes were reviewed and agreed to be a true record.

3 Board member updates ALL

- Membership of board should be reviewed at first meeting of academic year, low
attendance would not permit a vote at this meeting but deferred to the next meeting later
this term. Additional partners may be interested to be invited to become board members. A
vote via email is also possible. Deferred to next meeting. ALL

4 Finance Update NwW

- The board was asked to take note of the finance spreadsheet, the key columns:
- expenditure approved by the board (committed so far)

- invoices not yet received, less has been spent it looks like, but this is not accurate.
Available balance until 31/3/26 indicates amount left to spend.

- Income generated so far, which would carry the board beyond March 2026.

5 Outline of Options NW

.1 NW explained that there are three options as to how the partnership can operate after
March 2026:

- Becoming a CIC — this does not necessarily match the needs or future direction of the
board, given that the board doesn’t trade in goods or services

- Cooperative status — values map well onto the values of the board and there would be a
lot of support available. However, because of historic association with socialism, the
board might then be seen by some as a ‘left wing’ organisation which may put some
people off participating with the board and its work.

- Charity status — this would require a lot of work and there would be significant issues
around governance and the regulatory framework that would require specialist advice
(possibly at a cost).

The group discussed the options and it was highlighted that neither Cooperative nor Charity
status is a leading choice at this stage. The discussion will continue at the next meeting in | ALL
November.

QEducation Services, Bernard Weatherill House, ®© Tel. no: 020 8726 6000

Croydon Council, 8 Mint Walk, Croydon, CR0 1EA @ educationenquiries@croydon.gov.uk
@ Croydoneducationpartnership.org.uk

Trust our knowledge and expertise



mailto:educationenquiries@croydon.gov.uk

€3 )R, CROYDON

Partnership www.croydon.gov.uk

7 Board Discussion — Future Direction of the Partnership ALL

A lengthy discussion ensued with the following themes:

The board needs to stay focused on children and young people’s needs and not be working
in silos

-  The board/partnership also needs to maintain a common goal and purpose, and there is a
need to revisit what we want to achieve as a partnership.

- Is there a need for a collective push to reinvigorate the group? It was mentioned that there
are members who were not round the table and one has to wonder why so many board
members had not attended this meeting,

- We have to be proactive, the people round the table today tend to be the board members
who do the work. Perhaps those not here do not see themselves as being engaged with the
work and if we reduce the size of the group we are going to have less capacity. It is not easy
to engage all colleagues; some may feel they have too much to do.

- NW stated the need to insert within the terms of reference, an additional clause concerning
whether repeat non-attendance should lead to removal from the membership, and also
whether to change and/or approve expanding or changing the membership. Deferred to next
meeting.

- NW said we need to revitalise our mission and be clearer about the projects we are
covering. Each of the working groups have taken on projects that will run for at least the
next 12 months, and we need to ensure that we complete what we have already started.

- SD raised whether there would be an option to create a fund for partnership by collecting
£200 from each school and organisation — this was discussed and considered not feasible.
Schools’ Forum is also not an option for any funding route for the board/partnership.

It was agreed to meet again after the October half-term in November, the group will focus on: ALL
- What was it that led us to be part of the partnership?
- Membership, interest and rejuvenation of the partnership.
- NW offered to work on a voluntary basis beyond March 2026 (when funding for his

remuneration will cease) but cannot do so indefinitely. What is the long-term plan for
succession?
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8 AOB ALL

£60,000.00 total requested to fund Level 7 certification for coaches to be trained and provide
coaching within the borough.

- There is an option to change to level 3 which will allow more school leaders to be trained.

- 18 months to achieve, aimed at headteachers, would ensure level of commitment, within
the recruitment and retention within the borough.

- Blended face to face and some online, is likely to be popular, transparency needs to be
evident for selection. The group voted yes.

9 Proposed Dates of Board & Meeting ALL

The next meeting will be in November, date to follow (potentially 14th 45" Nov)

Next Meeting: (Tentative) Friday 14" November (to be confirmed)

Action Log:
Action Date
Membership of board — non-attendance, newly interested .
1. P parties i Board Ongoing
2 Future direction of board — continuing the discussion Board Ongoing
3. Terms of reference to be updated and agreed Board Ongoing
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