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External Reviews of
Governance

Contacts

Sarah Amissah - Education Governance Strategic Lead
07356 614 3190

Sarah.Amissah@croydon.gov.uk

Tara Garde - Education Governance Consultant
07356 183782

Tara.garde@croydon.gov.uk

® Tel. no: 020 8726 6000
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Credentials

Croydon Education Partnership is a leader in the provision of innovative and creative solutions to a
range of educational settings, whether maintained schools, Multi-Academy Trusts or Pupil Referral
Units. Based in the London Borough of Croydon, the Partnership works successfully in educational
settings across many boroughs including Sutton, Bromley, Southwark, Lambeth, Merton and Surrey.

What we do

Strong governance is a crucial part of any successful school. Boards are being asked to tackle
underperformance, challenge mediocrity, set the highest of expectations and refuse to accept second
best for any child. Boards are being held to account by Ofsted and are being asked to demonstrate the
impact of their work in increasing educational standards in their school or academy.

The highly experienced Governance team provides high quality clerking, support, advice and training
to governing boards, empowering them to enhance school effectiveness through outstanding
governance, robust accountability and clear strategic leadership.

Context

Croydon Education Partnership (CEP) offers comprehensive and professional External Reviews of
Governance (ERG) for a range of schools and phases. Our Review Team have delivered ERGs for:

e Local Authority Maintained Schools (including federations) across several London Boroughs;

e Stand Alone Academy Trusts across a number of London Boroughs; and

e Small and medium size Multi-Academy Trusts where, according to our commissioned brief, we
have considered the effectiveness of the Trust Board alone or the effectiveness of the entire Trust,
including the Local Governing Bodies.

EROGs have been commissioned in response to:

e Specific requests from either Ofsted or the Education Skills Funding Agency;

e Boards who are in the Ofsted window;

e Boards who have not evaluate the effectiveness of governance over a lengthy period; and
e Boards who have experienced considerable change over a short amount of time.

What does the EROG entail?

e At least one week before the start of the Review of Governance, the Reviewer would require all
requested documentation to have been sent through (electronically). Although this will be
confirmed by the Reviewer, the requested documentation is likely to include:

o Terms of Reference for the Board and its various committees, including Local Governing
Bodies (LGBs);

o The Articles of Association (if reviewing an Academy Trust;

o Minutes (Full Board, Committee and LGB meetings) over the last 12 months;

9 Education Services, Bernard Weatherill House, ® Tel. no: 020 8726 6000
Croydon Council, 8 Mint Walk, Croydon, CRO 1EA @ educationenquiries@croydon.gov.uk
@ Croydoneducationpartnership.org.uk

Trust our knowledge and expertise



mailto:educationenquiries@croydon.gov.uk

(ﬂ"

o

Croydon  CROYDON ®

Partnership www.croydon.gov.uk

Copies of completed Governor visit reports;

An example Headteacher/CEO report;

An example data reporting pack;

Current Trust / School Development Plan;

Financial forecasts and current Management Information;

Results from the last completed Skills Audit;

Any self-evaluation exercise conducted on the effectiveness of the Board and any
resultant action plan; and

o Training records for the Trustees/Governors.
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This would allow discussions with the various stakeholder groups to be as targeted and informed as
possible.

e The actual governance review — this could be done physically or virtually, depending on your
Board’s preference and availability. If you want the Review to be undertaken at the school, then a
day will be allocated on site. Virtually it would be the preference to conduct the interviews with
all stakeholder groups over two half mornings/afternoons where possible rather than spread
over too many days.

e In terms of interviews, we would tend to follow:

o A meeting with the Board Chair and Vice Chair together (1.5 hours);

o A meeting with the Board collectively, but excluding the Chair and Vice Chair (between 1-
1.5 hours) — experience has shown that Governors are more likely to be open and
transparent without the Chair/Vice-Chair present. It is also useful to ascertain potential
differences in opinion on how effective governance is;
A meeting with the Head and their Senior Leadership Team (c.45mins);
A meeting with a small group of non-SLT staff (c.20 mins);
A meeting with a small group of parents (c.15 mins); and
A meeting with a group of children (c.15mins) — schools normally make members of the
School Council available for these conversations.
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A decision may be made to speak with the Clerk supporting the Board (for c.40 minutes).

An agreement would also be reached as to whether a Board meeting would be observed by the
Reviewer.

e The Reviewer would then compile their findings and recommendations into a formal report
which the Board could then use to draw up a post-review action plan (this could be completed
by the Reviewer at an additional charge). The draft, formal report will be with you within two
weeks of completing all of the governance review interviews.

Costs

This would depend on the precise brief of the External Review of Governance and how many schools
would fall within the scope.

However, for a standalone school that does not have a current governance contract with Croydon
Education Partnership, an External Review of Governance would be charged at £1,950 plus VAT. For a
school that holds a current contract with CEP, the charge would be £1,750 plus VAT.
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For the compilation of a comprehensive action plan, the charge would be £500 plus VAT for a
contracted school, £650 otherwise.

To discuss your specific requirements and to obtain a more precise quote, please contact either:

EducationGovernance@croydon.gov.uk or Sarah.Amissah@croydon.gov.uk
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