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What is an External Review of Governance (ERG)

An External Review of Governance (ERG) offers an objective, expert evaluation of your current
governance practices. It is not an audit or inspection, but rather an independent assessment that
provides a clear baseline for improvement and development.

When to commission an External Review of Governance:

The Department for Education (DfE) recommends that all boards undertake an ERG every three years.
However, a review can take place at any time as part of a wider programme of self-assessment and
improvement.

An ERG is especially valuable during times of change or development. Boards may choose to
commission a review when:

e There is new leadership or a new chair, governors, or trustees

e No previous board evaluation has been carried out

e Specific issues arise, such as concerns around standards, finance, or complaints

e The board is facing challenges or a period of transition

e Recruitment or retention of governors or trustees is difficult

e A multi-academy trust (MAT) is planning to expand and wants to ensure strong governance

The Benefits of an External Review of Governance:

An ERG helps boards strengthen their effectiveness and build capacity across all those involved in
governance — including members, trustees, and local governors in single or multi-academy trusts, as
well as governors in maintained schools or federations.
According to the Department for Education (DfE), an ERG can:

e Serve as a more powerful diagnostic tool than self-evaluation

e Bring an independent, objective perspective

o Identify areas for capacity and capability building

e Highlight opportunities for further learning and development

e Provide clear recommendations and actions for improvement

e Support a governing body through key growth or transition points

The process:

Our External Review of Governance is a supportive process designed to help your board — whether
for a trust or a school — work more effectively and strategically. It highlights strengths and areas for
development, offering a clear roadmap for improvement.
The process typically includes:

e Review of evidence of governance effectiveness

e Review of the governance team and their processes

e Governance compliance review

e Board self-review

e Interviews and observations
For a more detailed breakdown of our ERG process and for quotes, please see the Croydon Education
Partnership ERG — The Process document or contact education.governance@croydon.gov.uk
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