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Croydon Education Partnership Strategic Board Meeting 
 

 

Date:  Monday 22nd September 2025 

Time:  15:30-17:00 

Venue:  Virtual via MS Teams 

 

 

Attendees/Membership: 

 
NW Nick White Independent Chair Independent ✓  

SD Shelley Davies  Director of Education  Local Authority ✓  
CL Christine Lonsdale Education Partnership 

Manager 
Local Authority ✓  

SC Stuart Collins Corporate Director of 
Children Young People & 
Education  

Local Authority X 

RM Roisin Madden Director of Children’s Social 
Care 

Local Authority X 

MS Miriam Sechere Interim Head of Education 
Services 

Local Authority X 

Cllr
MG 

Cllr Maria Gatland Cllr Cabinet Member for 
Children and Young People 

X 

NE Natasha Evans Teaching School Hub Harris City Academy 
Crystal Palace 

✓  

NWi Nicole Williams Croydon Headteachers’ 
Association (CHTA) 

Coombe Wood High School ✓  

JR Jolyon Roberts Schools Forum Pegasus Trust X 
GLa Gill Larocque Pupil Referral Unit Saffron Valley Collegiate ✓ X 

JI Jenette Indarsingh Maintained Nursery Thornton Heath Nursery 
School 

X 

AC Andy Crofts Secondary The Quest Academy ✓  

MC Milena Collins Secondary Norbury High School for 
Girls 

✓  

SW Stuart Worden 14-19 The BRIT School D
e
p
. 

AP  Ann Pratt  Primary Park Hill Junior School X 
DaB Dan Bowden Primary Greenvale Primary School ✓  

DS Diarmuid Skehan Primary St Thomas Becket Primary 
School 

X 

LO Laura Olley Primary  The Hayes Primary School ✓  
HC Helen Carvall Primary Rockmount Primary School ✓  

SH Sam Hoyer Primary Beckmead Park Academy ✓  

KG Katie Goodwin Special St Nicholas’ School ✓  
EE Emma Edwards Independent Cumnor Houser for Boys ✓  

AG  Aleksandra Garaloska PVI/Childminder Modern Montessori 
International Ltd 

X 

MSi Martin Silverwood Further Education Croydon College ✓  

KD Kam Dehal Further Education John Ruskin College ✓  
AK Alex Kendall Higher Education London South Bank 

University 
X 

TM Theresa Moses Additional Support Paxton Academy X 

MB Mori Bates Clerk   Local Authority ✓  

 

Dep. = Deputy attended 
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Agenda Items 
 

1 Welcome & Apologies NW 

 

 

Apologies received from AG 

 

- Ray Oudkerk (RO) attended as deputy to SW 

 

 

2  Minutes of last meeting & Actions arising NW 

 

 

 

2.1 The minutes were reviewed and agreed to be a true record. 

  

2.2 Actions were reviewed from the previous meeting and carried forwards, as 

recorded in the action log. 

 

 

3 Working Group Updates ALL 

 

 

3.1  Each working group provided an update on their strategies. 

 

Working Group #1 – Inclusion & Removing Barriers 

 

- Action Research Project: meetings are taking place with interested teachers 

- The working group have been looking at spaces to showcase Inclusion work 

- MSi is doing some work on black leadership 

 

Working Group #2 – Recruitment & Retention 

 

- Job Board: This is active and currently has 6 vacancies with more incoming 

- Recruitment fair: A recruitment fair is due to take place on the 28th February ’26 at 

LSBU and is free to schools to have a stall 

- Maternity & Paternity Coaching Programme: 8 places have been filled for coaching 

and up to 20 places are available, meaning that getting the word out is crucial 

- In terms of sustainability, the working group is looking to offer a level 7 coaching 

qualification in order to continue offering coaching in the future 

 

Working Group #3 – Mental Health & Wellbeing 

 

- The working group has been looking at what their priorities will be for the current 

year 

1. Wellbeing Mark 

- 30 schools have signed up to the wellbeing mark 

- There is a need to ensure that we are engaging with all key players across the 

education sector 

- There will be another competition to design the Wellbeing Mark for 25/26 hosted 

in another school, just as the BRIT School hosted it for 24/25 

2. THRIVE 

- There is a possibility for the next programme to focus on leaders in education in 

order to have the most amount of impact as this can be an intense role 

- An SLT THRIVE programme would be designed to have larger impacts based on a 

similar timeline  

- The working group aims to keep the costs down, negotiating similar costings for 

more people with the next programme. 

3. Working with Public Health  

- For 25/26, the working group wants to focus on where they can have the most 

impact 

- Upon reviewing the data from the questionnaires, they are looking at the outline 

groups that may be focused on with future projects 

4. Conferences 
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- Following the success of the Wellbeing Conference, the idea of a Partnership 

Conference was floated by the Working Group in order to show what the CEP 

Board has been doing 

- Appreciation was voiced for the work and assistance provided by Croydon 

 

Working Group #4 – Literacy 

- MC stepped down as chair of the literacy working group and announced HC as 

chair for the year 25/26 

1.  Oracy Conference 

- Following on from the Oracy Conference, the working group are continuing to 

build on engagement with Oracy Cambridge, with meetings taking place to flesh 

out the costings. 

 

2. Early Oracy Project 

- Work is continuing here, with settings signing up for the project 

 

3.  Oracy Hubs 

- 9 EOIs were received concerning becoming a hub 

- Shortlisting criteria were reviewed from each school, including location and 

capacity etc. 

- Rockmount, Hayes, Forestdale and St John’s are the provisional hubs 

 

 

4   Website NW 

 

 

4.1 In MS’ absence, NW confirmed that the website is now live, with a need to have 

more updates and posts or stories to go on it. 

 

 

5  Finance Update NW 

 

 

5.1 NW provided the working group with a financial update from a spreadsheet 

which gave a general overview of the expenditures to date and the available 

funds within each of the working groups, including funds that can be carried 

forwards. 

 

 

6  Outline of Options NW 

 

 

6.1 NW explained that there are three options as to how the partnership can operate 

after April 2026: 

6.1.1 Becoming a CIC – this does not necessarily match the needs or future 

direction of the board, given that the board doesn’t trade in goods or 

services 

6.1.2 Cooperative status – values map well onto the values of the board and 

there would be a lot of support available. However, because of historic 

association with socialism, the board might then be seen as a ‘left wing’ 

organisation which may put people off participating with the board and 

its work. 

6.1.3 Charity status – this would require a lot of work and there would be 

significant issues around governance and the regulatory framework 

that would require specialist advice (possibly at a cost). 

 

 

 

7 Board Discussion – Future Direction of the Partnership ALL 

 

 

7.1 NW stated that a charitable incorporated organisation (CIO) may be worth 

utilising in the future as there would be limited liability, 1 regulatory framework 

and the board would be able to employ staff if needed etc. However, it would be 

a lot of work to both set this up and maintaining it afterwards 
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Next Meeting: Tuesday 30th September 2025 – Greenvale Primary School 

 

Action Log: 

 

 

 

  

7.2 As conversation was opened up with the board, there was a general consensus 

that there was concern about finances and the lack of investment. 

 

7.3 NW agreed to do more research, with a view to making a key decision at the next 

meeting on the 30th September. 

 

8 AOB ALL 

 
 

N/A 

 

 

9 Proposed Dates of Board & Meeting ALL 

 

 
 

The next meeting is already scheduled. Future meetings can be identified on 30-09-25 
 

 Action  Date  

1. 
Agreed education strategy in place by the end of the financial 

year 
Board 

Ongoing  

2. 

Board to outline communication strategy for the sector that 

they are representing. 

 

Board 

In progress  

3. Provide a financial report for the partnership as a whole NW Completed  

4.  
A virtual meeting will be set up for the Croydon Headteachers 

so they know how to get involved 
SD  
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