
 

Strategic Board Meeting 

Date: Monday, 22 September 2025 

Time: 3:30pm to 5:00pm 

Venue: Via teams 

 

Agenda 

Item  Description Lead Time 
1. Welcome, Apologies & Introductions 

 
NW 3:30-3:35 

 
2. Minutes of last meeting & Actions arising 

 
NW 3:35-3:45 

3. Board member updates (including working 
groups) 

NW 3:45-3:50 

4. Website 
 

NW/MS 3:50-3:55 

5. Finance (spreadsheet to follow) 
 

NW/SD 3:55-4:00 

6. Outline of options  
 

NW 4:00-4:20 

7. Board Discussion 
Options for the future direction of the Partnership 

NW 4:20-4:45 

8. AOB - if possible, please provide prior notice of 
items 

All 4:45-4:55 

9. Dates of Next Meetings All 4:55-5:00 

 

Action Log: 

Agreed Actions Post July ‘25 Meeting: 

 

 

 

 Action  Date  

1. 
Agreed education strategy in place by the end of the financial 

year 
Board 

 

Carried  

 

2. 

Board to outline communication strategy for the sector that 

they are representing. 

 

Board 

 

In progress 

 

3. Provide a financial report for the partnership as a whole NW In progress  

4.  
A virtual meeting will be set up for the Croydon Headteachers 

so they know how to get involved 
SD  

  


