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Croydon Results Overview – KS2

Subject National 
results 

KS2

Croydon 
results 

KS2

Percentage 
increase/decrease 
from previous year

Attainment 
girls

Attainment 
boys

Attainment ever 
FSM 

+disadvantaged

Attainment 
SEND

RWM 
combined

62.2% 67% +2.9% 68.9% 
(national 
65.5%)

64.7% (national 
59%) (note: only 

0.3% below 
London)

56.9% (national 
47.5%)

29.7% 
(national 
23.8%)

English 
reading

75% 77% +1.7% 79.6% 
(national 

78.1%

74.4% (national 
72.1%)

69.9% (national 
63.2%)

45.8% 
(national 
42.3%)

English 
Spelling and 

grammar

73% 75% No data available 78.2% 
(national 
76.7%)

72.1% (national 
68.7%)

66.4% (national 
59.8%)

42.1% 
(national 
35.6%)

English 
writing

72% 75% +1.9% 79.2% 
(national 
78.4%)

70.8% (national 
66.3%) (note: 

only 0.1% below 
London)

66.8% (national 
59.5%)

37.3% 
(national 
32.1%)

Maths 74% 77% +1.3% 76.6% 
(national 
74.3%)

77.5% (national 
74.8%)

67.3% (national 
60.6%)

44.7% 
(national 
39.6%)



Croydon Results Overview – KS2

Across every measure – Reading, writing, maths, GPS (Grammar, punctuation, spelling) and writing in greater 
depth, Croydon continues to perform above the national average – this is true for all pupils 
(including Disadvantaged, SEND and EAL). 

However, there is still a gap to close between Croydon and the rest of London.

the positive picture is reflected as we look at younger year groups:

EYFS: Croydon's Early Years Foundation Stage (EYFS) Good Level of Development outcome (70.3%) was 2% 
higher than national (68.3%) 49 Croydon Primaries reported results above the national benchmark.

Year 1 Phonics Screening Check:
51 schools were above the national benchmark for this measure and Croydon results currently stand at 82.2%, 
2.3% higher than national and 1.3% higher than 2024 results for the borough.



Croydon Results Overview – GCSE unvalidated data

Early data suggests a slight dip in 
performance across the borough from 
last year (in line with national). five of 
the schools that have submitted data 
are performing above the provisional 
London average of 71.2%, 
demonstrating strong progress and 
resilience

The gap between Croydon and the rest 
of London remains high. 

The gap between Croydon and National 
still exists.

Unvalidated Provisional GCSE Comparison 2025

Croydon London England

Results

201
8/19 2022/

23
2023
/24

2024
/25

2018
/19

2022
/23

2023
/24

2024
/25

2018
/19

2022
/23

2023
/24

2024
/25

Average 
A8 Score

45.5 45.7 45.2
44.8

0
49.7 50.6 46.7 46.3

% L4+ 
Combined

61.2 64.5 63.0 60.6 68.7 71.2 72.5 71.6 64.6 67.8 67.4 67.1

% L5+ 
Combined

40.5 44.9 43.0 40.2 49 54.1 43.2 45.3



Croydon Results Overview – KS5 unvalidated data

Early data suggests a 
slight dip in performance 
across L3 BTEC and A 
Levels against 2024 (in 
line with national)

However, there has been 
improvement at KS5 in 
our A-E A level measure 
against 2024. 

There is still a gap 
between Croydon and 
National.

Comparison 
Table

A Level Results – (please note 24-25 is unvalidated data)

Croydon % National %

2018/19
Pre 

pandemic

2022-23 23-24 24-25 2018/19
Pre 

pandemic

2022-
23

23-24 24-25

% achieving 
grade A*-A

15.5 14.4 14.3 14.1 25.4 27.2 27.8 28.3

% Achieving 
Grade A*-B

39.3 37.6 38.5 36.9 51.4 54.4 53.7 unreleased

% Achieving 
Grade A*-C

66.6 63 67 66.5 75.6 76.9 76.1 unreleased

% Achieving 
Grade A*-E

95.3 93.3 95.3 97.5 97.4 98.2 97.2 unreleased

L3 BTEC Results

Grades 2023 
Croydon %

2024 Croydon % 2025 Croydon % National results

Pass rate 96.8 99.24 98.9 Unreleased currently

Higher Pass (Dist +) 43.17 50.82 47.3 Unreleased currently



Croydon Results Overview

End of September: Validated KS2 data
End of October: Validated GCSE Data
End of January: Validated KS5 Data

Please do ask your school leadership teams to present on this data, its comparisons 
with previous years, areas of most improvement (and why), areas of least improvement 
(and why), areas of risk for this year moving forward, how the school will be mitigating 
this risk. Please ensure different student groups are considered: 
What is the different between SEND/Non SEND/ EAL/ Gender, Pupil premium? 
Where can Pupil premium funding be spend this year to have biggest impact? 
What staff training needs are required earlier rather than later?



Services to Education 
We are here to help!



Vicky Daaku – 
Education Development Strategic Lead
Victoria.OwusuDaaku@croydon.gov.uk

- New HT Breakfast (24th September)
- Pre Ofsted preparation and regular updates
- CPD for staff and governors 
- Independent reviews for governors
- Learning Walk support with governors 
- Forums- staff development 
- Leadership training/team dynamics 
- Primary HT Breakfasts (termly)
- Peer challenge (SPRM)
- HT Performance appraisal

Get in touch if there is something bespoke 
your school needs.

Education Development Team
3 x Primary Advisors
1 x Secondary and Post 16 Advisor  
1 x Alternative Provision Advisor 
2 x Wellbeing Advisors
1 x SACRE Advisor 

School improvement support

mailto:Victoria.OwusuDaaku@croydon.gov.uk


Educational HR Team
3 forms of contract 

- Enhanced
- Core
- Hours Based (ad hoc)

Also offering specialist services 
such as gender pay gap reporting, 
staff training (including safer 
recruitment and HR for managers, 
head teacher recruitment and 
independent investigations. 

Your staff are your most important resource!
- Recruitment and Retention 
- Staff attendance
- Staff capabilities 
- Staff conduct and disciplinaries 

Sutton Trust Research: 
• During one year with a very effective maths teacher, pupils gain 40% more 

in their learning than they would with a poorly performing maths teacher.  
• The effects of high-quality teaching are especially significant for pupils 

from disadvantaged backgrounds: over a school year, these pupils gain 1.5 
years’ worth of learning with very effective teachers, compared with 0.5 
years with poorly performing teachers. In other words, for poor pupils the 
difference between a good teacher and a bad teacher is a whole year’s 
learning. 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.suttontrust.com/wp-
content/uploads/2019/12/2teachers-impact-report-final-1.pdf 



Educational Governance Team

Support you in ensuring you are providing good governance

- Do you know how to support and challenge? 
- Do your teams know what they are looking for when they complete their governor visits? 
- Are your teams up to date on the things that make the biggest difference for children and young people? 
- Is your school effectively fulfilling their statutory duties? 
- How well do you know your own team?

How do you know? 

Training Clerking Audits/ 
Policies

Ad hoc 
Guidanc

e

School 
visits

Recruitment 
support



Holiday Activity and Food Programme (HAF) 
Updates

Providing hot food and activities over the holiday periods for FSM children. (Holiday Activity and Food 
Programme)

Mayor Jason Perry has written to the Secretary for state of Education regarding extending the programme 
and offering the programme in October Half Term (this is not something that is currently offered as the DFE 
stipulate HAF must run during an extended school holiday (i.e. Christmas, Easter, Summer).We will keep 
you posted via the newsletter.

HAF Funding ends in March 2025- we are awaiting the budget report in October to let us know if this much 
needed programme will continue to run. 



Business Support

School Business Manager Forum 

Newsletter
- Weekly schools newsletter 
- Contact sst@Croydon.gov.uk to be added to the list

Have a question?
Education Enquiries for questions about any thing you need 
support with regarding education- they will signpost you to the 
right place.

Educationenquiries@Croydon.gov.uk  

mailto:sst@Croydon.gov.uk
mailto:Educationenquiries@Croydon.gov.uk


Contact details

• HAF programme

Programme Lead Luke Nunn

Luke.Nunn@croydon.gov.uk

• Croydon Education Partnership (CEP) 

Education Partnership Manager

Christine Lonsdale

Christine.Lonsdale@croydon.gov.uk

• Education Governance 

 Education Governance Strategic Lead  Sarah Amissah

Sarah.Amissah@croydon.gov.uk

School Improvement

Education Development Lead

Victoria.owusu-daaku@croydon.gov.uk

• Business Services 

Education Business Services Manager 

Tamsin Mills 

Tamsin.Mills@croydon.gov.uk 

• School HR

School HR Leads 

Fiona Evans  Fiona.Evans@croydon.gov.uk 

 Gordon Mackenzie 

Gordon.Mackenzie@croydon.gov.uk

mailto:Luke.Nunn@croydon.gov.uk
mailto:Christine.Lonsdale@croydon.gov.uk
mailto:Sarah.Amissah@croydon.gov.uk
mailto:Vicky.owusu-daaku@croydon.gov.uk
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Safeguarding in schools
Lauren Herbert

Croydon Education Safeguarding Lead

07356320391/ lauren.Herbert@croydon.gov.uk 

mailto:lauren.Herbert@croydon.gov.uk


Section 11 safeguarding audit.

• 1. Reflection of academic year 2024/25. 

• 2. Self-assessment- RAG rating; green, amber, red and an honest review of actions for this year. 

• 3. The VAWG education lead updated questions in sections 7,8 and 9 to ensure the wording is 
more suitable and to reflect the current themes and priorities in Croydon these are FGM to 
VAWG(violence against woman and girls), DASV and child on child abuse/harmful sexual 
behaviour.

• 4. You’ll need to register an account, which you can return to later. The form should also be 
available to print once completed

• 5. DEADLINE – Friday 14th November 5pm



Roles and responsibilities/ Key updates from KCSIE 2025

Part two of the KCSIE 2025:The management of safeguarding
No changes have been made to part two. 

The KCSIE 2025 updates include mainly the technical content, 
links, and organisational structure. keeping Children Safe in 

Education is now in effect from September 1st, 2025, the DfE 
has released new guidance relating to relationships, sex, and 

health education (RSHE), as well as revised guidance 
concerning children questioning their gender.  

There are now expanded definitions of online safeguarding 
harms. 



Safeguarding Themes/Concerns

• Increase in complaints
• Online safety- Cyber bullying, fraud and social media e.g.tik 

tok/snapchat
• CCE/CSE and county lines

• A rise in Prevent referrals and YP being presented at channel 
panel. 

• Children/YP mental health 



Please feel free to reach out for advice/support.

Lauren.herbert@croydon.gov.uk / 07356320391 (Education 

Safeguarding Lead)

MASHEducation@croydon.gov.uk

Sherrie.Farmer@croydon.gov.uk  (MASH Education officers)

Val.burrell-walker@croydon.gov.uk (strategic lead for behaviour and 

safeguarding and inclusion processes)

mailto:Lauren.herbert@croydon.gov.uk
mailto:MASHEducation@croydon.gov.uk
mailto:Sherrie.Farmer@croydon.gov.uk
mailto:Val.burrell-walker@croydon.gov.uk
mailto:Val.burrell-walker@croydon.gov.uk
mailto:Val.burrell-walker@croydon.gov.uk


Links

Information sharing advice for safeguarding practitioners - GOV.UK (www.gov.uk)

https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_children_safe_in_ed
ucation_from_1_September_2025.pdf 

https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-
and-health-education 

Link to AI in education policy- https://www.gov.uk/government/publications/generative-artificial-intelligence-in-
education/generative-artificial-intelligence-ai-in-education?pStoreID=intuit/gb-en/shop    

Link to cyber security standards for schools/colleges- https://www.gov.uk/guidance/meeting-digital-and-
technology-standards-in-schools-and-colleges/cyber-security-standards-for-schools-and-colleges  

https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
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Education Services, Croydon Council, 8 Mint Walk, 
Croydon, CR0 1EA

020 8726 6000

educationenquiries@croydon.gov.uk

croydoneducationpartnership.org.uk

Tel. no: 020 8726 6000
educationenquiries@croydon.gov.uk 

Croydoneducationpartnership.org.uk

Education Services, Bernard Weatherill House,
Croydon Council, 8 Mint Walk, Croydon, CR0 1EA 

Education Partnership Update:  Nick White 
Independent Chair of Croydon Education 
Partnership

Introduction to MAIKAI:  Kiran Jayaram 
Growth & Education Lead
M: 07849887044
E: Kiran.Jayaram@maikai.org
W: www.maikai.org

mailto:educationenquiries@croydon.gov.uk




Trust our knowledge and expertise



Trust our knowledge and expertise

• Annual Recruitment Fair – Held at London South Bank University 
campus in central Croydon (March 2025 and February 2026). 

• Job Board ( https://croydoneducationjobs.org ) - Free to all Croydon 
education settings. Link is on the CEP website.

• The Maternity and Paternity Coaching Project – To improve retention 
rates, we are offering 10 fully-funded coaching places to support 
teachers and TAs back to work after maternity/paternity leave.

Recruitment and Retention

https://croydoneducationjobs.org/
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• THRIVE Pilot Scheme, followed by wider roll-out, linked to:
• Croydon Wellbeing Mark – schools pledge to:

• Complete Healthy Schools Award
• Plan CPD linked to Wellbeing
• Hold regular Wellbeing Champion meetings
• Work in collaboration with another Croydon school to share good practice

• Wellbeing Conference – 26th June 2025 Selhurst Pk
• Children’s survey to identify specific areas of need – targeted projects

Wellbeing and Mental Health
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• Oracy Conference – 3 July 2025 – in collaboration with Oracy 
Cambridge - a launch event for a two-year project:

•  Communities of Excellence for Oracy – a fully funded oracy initiative
• Individual schools sign up to become hubs for local oracy development
• Hub schools receive dedicated training, CPD and support from Oracy Cambridge
• Hubs host up to 6 oracy-focussed meetings/events for local school leaders
• Hubs are part of a network providing continuing training and development of oracy

• Early Years Oracy Project – in collaboration with Little Wandle
• Collaboration with Oracy Cambridge and LSBU to evaluate impact

Literacy & Oracy
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• We have adopted the London Inclusion Charter:
• Embedding Equity and Diversity
• Promoting students as active citizens
• Encouraging schools to be adaptable and reflective
• Going beyond academic achievement

• Fully-funded Action Research opportunities (LSBU credits) [please promote]

• Sharing examples of good practice (website, displays, articles, videos)
• Ensuring excellent recruitment practice, especially re: Diversity

Inclusion



What’s next?

• Collaboration with MAIKAI (AI in schools)
• Greater involvement of community organisations
• Exploration of additional / alternative sources of fundng

Do you have any suggestions?

nick.white@Croydon.gov.uk
christine.lonsdale@Croydon.gov.uk 

mailto:nick.white@Croydon.gov.uk
mailto:christine.lonsdale@Croydon.gov.uk
mailto:christine.lonsdale@Croydon.gov.uk


WHO WE ARE   |   DRIVING SOCIAL IMPACT & SKILLS FOR LIFE 

• On the path to Certified B Corp embedding people, purpose and impact at our core

• Grounded in UNESCO guidance and the UN Sustainable Development Goals

• Committed to equity in access to sustainable jobs, regardless of
background

• Focused on future skills for young people to survive and thrive in a
changing world

• Addressing the risk: 50%+ of young people may lack work-ready skills by 2030

• Rolling out programmes for educators to create lifelong learners of teachers and 
students

GLOBAL NEEDS

LOCAL DELIVERY

We create lifelong learning opportunities and sustainable jobs for all, regardless of 
background.

© MAIKAI 2025. All rights reserved.



SKILLS THROUGH THE APPRENTICESHIP LEVY   I   NO FUNDING 
NEEDED

CONNECTING YOU TO THE 
AI SKILLS YOU NEED 
We deliver fully funded, high-impact training to organisations by leveraging the 
Apprenticeship Levy.

This AI Skills Programme is made possible through gifted Levy funding.

Our focus is simple: equip schools and the communities they serve with the skills 
needed to thrive, future-proofing jobs and creating real opportunity.

£3m

Employers with over £3m in PAYE 
wage bill contribute 0.5% of total 

salaries to a dedicated training 
fund

£1Bn

Remains unspent year on year 
across the UK. It goes back to the 

government if not spent in 24 
months. 

50%

Employers can transfer up to 50% 
of their unused levy to others. 

Levy funds can be spent on approved courses 
that meet strict compliance and quality 
standards

This programme is funded by 
Apprenticeship Levy donations

© MAIKAI 2025. All rights reserved.



COHORT 1
37 educational and administrative leaders are 
beginning their programme in October.

Supporting 10 schools through the safe and 
responsible adoption of AI by providing them with the 
fundamental knowledge to start working with AI at the 
school’s own pace.

CROYDON LEADING THE WAY

© MAIKAI 2025. All rights reserved.

AI is rapidly changing the world of education and we 
need to ensure we empower all Change Champions in 
schools with the skills needed to safely navigate the 
current transition. 

Maikai is now preparing for Cohort 2 and is excited to 
continue its partnership with CEP to drive significant, 
long term impact into Croydon. This next wave of 
learners is starting in November and we are committed 
to ensuring all Croydon schools are involved and get 
the support they need!

THE LONG-TERM PLAN
TARGETING 

CHANGE 
CHAMPIONS

To find out more:
Upcoming webinars for Headteachers and SLT
Thurs 18th September Link
Friday 19th September Link

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWE4ODE5NmQtMDY0Ni00MWI2LThlMTUtYWZkODkwNTAxOTJk%40thread.v2/0?context=%7b%22Tid%22%3a%22e2917d86-53d3-4433-b454-f2880181f002%22%2c%22Oid%22%3a%22ecaccfc4-b4c9-485d-af31-41844753a416%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjBmODIzMmMtNjZlNi00YzE3LTgxZmItYWVkNzY0NDllYzE5%40thread.v2/0?context=%7b%22Tid%22%3a%22e2917d86-53d3-4433-b454-f2880181f002%22%2c%22Oid%22%3a%22ecaccfc4-b4c9-485d-af31-41844753a416%22%7d


EYFS Framework Changes – 
September 2025 

Governors Briefing
16th September 2025



EYFS Changes – September 2025

From September 2025, there are important updates 
to the Early Years Foundation Stage (EYFS) 
statutory framework for providers. 

The changes add to what is already in place and 
bring in new rules to help keep children safe, support 
staff training, and make sure children’s health and 
wellbeing are protected.



EYFS reference 3.6 

Safeguarding Policies

Safeguarding policies must include:

• The action to be taken when there are safeguarding

concerns about a child.

• The action to be taken in the event of an allegation being

made against a member of staff.

• How mobile phones, cameras and other electronic devices

with imaging and sharing capabilities are used in the setting.

• Procedures to follow to check the suitability of new recruits.

• Detail of how safeguarding training is delivered and how 
practitioners are supported to put this into practice.



EYFS reference 3.7 & 3.8

Whistleblowing
Providers must put appropriate whistleblowing procedures 
in place for all staff (including students and volunteers).

• All staff must be aware of the setting’s whistleblowing procedures.

• That must include when and how to report concerns about poor or 
unsafe practice and the process that will be followed after staff report 
concerns.

• Providers must ensure staff are aware of the setting’s whistleblowing 
procedures and must ensure all staff feel able to raise concerns about 
poor or unsafe practice and know that such concerns will be taken 
seriously by the senior leadership team.



EYFS reference 3.11 - 3.12

Child Absences
Providers must have an attendance policy that they share 
with parents  and/or carers. 

This must include expectations for:

‘Reporting child absences and the actions providers will take if 
a child is absent without notification or for a prolonged period 
of time’. 

➢For example, implementing the setting’s safeguarding 
procedures, following up with the parents and/or carers 
and contacting emergency contacts if parents and/or 
carers are not contactable.



EYFS reference 3.11 - 3.12

Child Absences continued...
Monitoring attendance is a safeguarding requirement.

Providers must follow up on absences in a timely manner:

• If a child is absent for a long time or without any notice, providers 
must try to contact the parents, carers, and alternative emergency 
contacts.

• Providers must monitor a child’s absence patterns and personal 
circumstances, then use their professional judgment. 

• If there are concerns, they must contact social services or request 
a police welfare check.



EYFS reference 3.20 - 3.21

Staff Suitability & References
In group non-domestic settings, the provider is responsible for obtaining DBS’ for all 
employees other than themselves which Ofsted will action.

Providers must promptly supply references for former employees upon request. 

These references should objectively affirm:

•  The individual’s suitability to work with children and factually disclose any 

substantiated safeguarding concerns or allegations.

• Providers should ensure the information confirms whether they are satisfied with the 

applicant’s suitability to work with children and provide the facts (not opinions).

• They should not include information about concerns/allegations which are 
unsubstantiated, unfounded, false, or malicious.



EYFS reference 3.20 - 3.21

Staff Suitability & References continued…

Providers must

• Not accept open references e.g. to whom it may concern.

• Not rely on applicants to obtain their reference.

• Ensure any references are from the applicant’s current employer, training 
provider or education setting and have been completed by a senior person 
with appropriate authority.

• Not accept references from a family member.

• Obtain verification of the individual’s most recent relevant period of 
employment where the applicant is not currently employed.

• Secure a reference from the relevant employer from the last time the 
applicant worked with children (if not currently working with children). 

• If the applicant has never worked with children, then ensure a reference is 
from their current employer, training provider or education setting.



EYFS reference 3.20 - 3.21

Staff Suitability & References continued…

• Ensure electronic references originate from a legitimate source.

• Contact referees to clarify content where information is vague or insufficient 
information is provided.

• Compare the information on the application form with that in the reference 
and take up any discrepancies with the applicant.

• Establish the reason for the applicant leaving their current or most recent 
post, and ensure any concerns are resolved satisfactorily before 
appointment is confirmed.



EYFS reference 3:30 – 3.32

Safeguarding Training
• All staff must complete safeguarding training (in line with the criteria in 

Annex C).

• Staff should feel confident to follow the setting’s safeguarding policy.

• Providers should read ‘What to do if you’re worried a child is being 
abused: Advice for practitioners’.

• The Designated Safeguarding Lead (DSL):

-Must complete safeguarding training (Annex C).

-Must provide ongoing support and guidance to all practitioners.

• Training must be renewed every 2 years.



EYFS reference 3.38

Paediatric First Aid (PFA)

• All staff who obtained a level 2 and/or level 3 qualification since 30 June 
2016 must obtain a PFA qualification within three months of starting 
work in order to be included in the required staff: child ratios at level 2 
or level 3 in an early years setting.

• All staff who have completed the experience-based route must 
obtain a PFA qualification before they can be included in the staff: 
child ratios at level 3. 

• To continue to be included in the ratio requirement the certificate must 
be renewed every 3 years.



EYFS reference 3.42 – 3.45

Staffing Ratios & Qualifications

Staffing arrangements must meet the needs of all children and ensure 
their safety.

• Providers must ensure that the qualifications are approved on the Early 

Years Qualifications List (EYQL) EYQL 

• Students and apprentices can sometimes count in ratios — for example, 

Level 3 apprentices can count at Level 2.

• Experience-based route staff: Only 50% of your Level 3 staff can be 

counted this way. The rest must hold an approved qualification.

https://www.gov.uk/government/publications/early-years-qualifications-achieved-in-england


EYFS reference 3.42 – 3.45

Staffing Ratios & Qualifications continued…

Some important clarifications:

• Staff counted at Level 3 must also have a Level 2 in English.

• Students and apprentices can sometimes count in ratios — for 

example, Level 3 apprentices can count at Level 2.

• Experience-based route staff: Only 50% of your Level 3 staff 

can be counted this way. The rest must hold an approved 

qualification.



EYFS reference 3.62 - 3.63

Staffing & Food Provision
Staffing arrangements must meet the needs of all children and 
ensure safety:

• Children must always be within sight and hearing of a member of staff 

whilst eating.

• Whilst children are eating there should always be a member of staff in 

the room with a valid paediatric first aid certificate.

• Providers must have regard to the Early years Foundation Stage 

Nutritional Guidance Early Years Foundation Stage Nutrition Guidance

https://assets.publishing.service.gov.uk/media/6839b752210698b3364e86fc/Early_years_foundation_stage_nutrition_guidance.pdf


EYFS reference 3.86

Toileting & Intimate Hygiene

Children’s privacy to be considered and balanced with 
safeguarding and support needs when changing nappies 
and toileting.

Privacy must be considered for toileting and nappy changes, 
balanced with safeguarding:

• Staff should provide private spaces or screens for toileting and nappy 
changes.



EYFS reference 3.62-3.63

Useful links

Early Years Foundation Stage 

Changes to Early Years Foundation Stage (EYFS)

Early Years Foundation Stage Nutrition Guidance

Early Years Qualification List

https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.foundationyears.org.uk/2024/10/changes-to-early-years-foundation-stage-eyfs-safeguarding-requirements-september-2025/
https://assets.publishing.service.gov.uk/media/6839b752210698b3364e86fc/Early_years_foundation_stage_nutrition_guidance.pdf
https://www.gov.uk/government/publications/early-years-qualifications-achieved-in-england
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Governance Updates
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Ofsted inspection framework updated 

• Routine inspections are suspended until 10 November 2025 at the earliest

• 10 November 2025: for voluntary early years, state-funded schools, and FE 
and skills inspections

• 1st December 2025: Inspections will begin for non voluntary state- funded 
schools 
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New report card and grading system

Your school will receive a report card, instead of single-word judgements, in your 
inspection outcome.

In schools, the report card will cover:

• Safeguarding

• Inclusion

• Curriculum and teaching

• Achievement

• Attendance and behaviour

• Personal development and wellbeing

• Leadership and governance

• Early years (if applicable)

• Sixth form (if applicable)

Safeguarding will be judged separately as a stand-alone area, as either ‘met’ or ‘not met’.
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New Report Card and Grading System

The inspectional areas will be judged on a 5-point grading scale. These grades have been renamed since the 
consultation proposals, and will be:

• Exceptional

• Strong standard

• Expected standard

• Needs attention

• Urgent improvement

           

Your School's report card will also include a short narrative explanation for each grade.  

Video: Ofsted: new school report card        

The New Inspection toolkit can help you evaluate your school's provision

The school inspection toolkit includes the criteria for meeting grades in each area, and information on what 
evidence inspectors will gather to inform their judgements.
        

https://www.youtube.com/watch?v=iMMoqZv-DUU
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information
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New Inspection Tool Kit 
See 'leadership and governance' for how your strategic role will be inspected.

Under the leadership and governance evaluation areas, inspectors will consider 
the extent to which governors/trustees: 

• are knowledgeable about their statutory duties and carry them out effectively 

• support and challenge the school’s leaders effectively 

• understand their role in considering and addressing leaders’ workload and 
wellbeing 

• assure themselves that leaders have an accurate understanding of the school’s 
context and are prioritising the right actions for improvement 

• ensure that systems for monitoring and quality assurance are fair, valid and 
constructive, and inform continuous improvement 

• hold leaders to account for the impact of the school’s professional learning 
programme for staff

• hold leaders to account for the school’s support and provision for 
disadvantaged pupils who may face barriers to their learning and/or wellbeing 

https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf
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How Often: 

Schools will usually receive a routine inspection once every 4 years under the new inspection framework. 
The statutory framework requires that all schools receive an inspection within 5 school years from the end 
of the school year in which the previous inspection took place. For example, if your last inspection was 
in April 2024, you'll likely be inspected by July 2028.

There are exceptions to this:

Schools graded 'urgent improvement' will receive monitoring inspections once per term. This will begin 
after Ofsted has published the report card for the inspection. The number of inspections will depend on the 
circumstances of the school.

Schools graded as 'needs attention' in any judgement area will also receive monitoring and will be placed 
on a monitoring programme.

You can find this information in Ofsted's updated response to its consultation under the heading 
'monitoring for schools'

         

https://www.gov.uk/government/consultations/improving-the-way-ofsted-inspects-education/outcome/improving-the-way-ofsted-inspects-education-report-on-the-responses-to-the-consultation#monitoring-for-schools
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Other Changes 

Other changes in the new framework, include: 

• No more deep dives – to reduce workload for middle leaders 

• No more ungraded inspections: all inspections will be full, graded inspections (with the 
exception of monitoring inspections for categories of concern)

• Ofsted will launch a new service called 'Ofsted: explore an area’, which publishes data 
from other schools around your local area, to explain how your performance sits within 
your local context. This service will go live in November

• Inspectors will be able to pause inspections where they have a wellbeing concern 
about school leaders or staff members

• An extra inspector will attend the first day of inspection to boost capacity

• School inspectors will now receive mental health training

• New ‘reasonable time frames’ for inspections will ask inspectors to finish the first day 
of inspection at 5pm         
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Next Steps for You 
• Get to grips with what the changes mean for your school and discuss this as a board. 

Share these slides or access our Ofsted summary on SLA 

• Get your head around the 'leadership and governance' section of the school inspection 
toolkit, as well as…

•  any other areas that you have responsibility for
• encourage link governors to become familiar with their area of responsibility 

• Review The school inspection operating guide-  sets out expectations for inspectors 
carrying out routine school inspections. 

• Review the Information about school inspections - designed for school staff and 
leaders, parents and the wider public to better understand the overall approach 
Ofsted takes.

• Look out for further Ofsted updates and training sessions  - a full training course in 
January 2026 

        

https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information/school-inspection-operating-guide-for-inspectors-for-use-from-november-2025
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information/school-inspection-operating-guide-for-inspectors-for-use-from-november-2025
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information/inspection-information-for-state-funded-schools-for-use-from-november-2025
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School-based Nursery Capital Grant 2025 to 2026
• Schools are now being invited to bid for up to £150,000 to create or expand 

on-site nurseries as part of phase two of the school-based nurseries 
programme.

Prioritising disadvantaged areas, the scheme is being supported by £45 
million funding aiming to support a further 300 new or expanded nurseries by 
2026-27.

Schools have until 11 December to apply. To learn more and apply, read the 
DfE guidance.

https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=75bbb58a18&e=47c6881b0b
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=75bbb58a18&e=47c6881b0b
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Relationships, Sex and Health Education  
New Guidance from 2026

In a new statutory guidance on relationships, sex and health education (RSHE) will 
replace the 2019 document from September 2026.

With a greater focus on safeguarding and mental health, topics include:
• Misogyny
• sexual imagery
• Suicide prevention
• Loneliness
• Gambling 
• Bereavement, and more 

https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
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New RSHE Guidance and Governance

The guidance states that schools should take “steps to pro-actively engage 
parents and make sure they are aware of what is being taught in RSHE”

Boards need to:

• ensure policies and parental engagement plans are updated in good time 

• staff training is in place for the more complex topics

• be confident that RSHE sits firmly within safeguarding and wellbeing 
strategies

• ensure parents understand what is being taught
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Academy Trust Handbook 2025

• The Academy Trust Handbook has been updated, with changes 
coming into effect from 1 September 2025, which sets the framework 
for financial governance and management in academy trusts. 
Compliance is a condition of each trust’s funding agreement and the 
changes apply from 1 September 2025.

• The full handbook, including the Schedule of Musts, is available on 
GOV.UK

https://www.gov.uk/guidance/academy-trust-handbook/academy-trust-handbook-2024-to-print
https://www.gov.uk/government/publications/academy-trust-handbook/academy-trust-handbook-2025-effective-from-1-september-2025#what-has-changed
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DfE launches AI-powered ‘similar schools’ attendance report
Boards can now ask leaders to bring the Department for Education’s new 
AI-powered ‘similar schools’ attendance report to a meeting. 

• Compares a school’s attendance with around 20 others that share similar 
characteristics such as free school meal eligibility, SEND profile, levels of 
deprivation, English as an additional language, geographical region, funding 
per pupil and school type.

• Designed to highlight variation that cannot simply be explained by pupil 
demographics, such as leadership decisions, culture, systems or engagement 
with families 

• Show a school’s strengths and its areas for focus, giving actionable insights

https://viewyourdata.education.gov.uk/
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Diversity Monitoring of Governance
 All boards should gather data on their membership and use this as a basis for discussion and action

• Identify strengths and opportunities

• Look for trends or gaps that might highlight underrepresentation or inform future recruitment and 
training. Use local Consensus data to understand and compare the demographics of your community. 

• Identify actions 

• Targeted recruitment to address gaps in representation and lived experience

• Addressing potential blind spots by seeking wider advice and perspectives

• Consider publishing diversity data (not a requirement but it is encouraged)

• As a minimum, we recommend boards report on the age, gender and ethnicity

• Alternatively, publish a statement to confirm that you are collecting this information and explain how 
you plan to use it.

• Talk to your stakeholder – be transparent about what you are doing 

• Complete the CEP monitoring form  - https://forms.office.com/e/3Vu3WDKUWc

https://www.nomisweb.co.uk/reports/localarea
https://forms.office.com/e/3Vu3WDKUWc
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Upcoming Training 

Courses | Croydon 
Education 
Partnership

https://www.croydoneducationpartnership.org/courses/
https://www.croydoneducationpartnership.org/courses/
https://www.croydoneducationpartnership.org/courses/


Education Services, Croydon Council, 8 Mint Walk, 
Croydon, CR0 1EA

020 8726 6000

educationenquiries@croydon.gov.uk

croydoneducationpartnership.org.uk

Any questions
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Thank You! 

Your commitment and diligence 
are greatly appreciated and 
essential for our success. 
Remember, my door is always 
open for any guidance, 
questions, or discussions you 
may need. Feel free to reach out 
at any time.

https://forms.office.com/e/ZXP4z4E0Qk

https://forms.office.com/e/ZXP4z4E0Qk
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Thank you

educationgovernance@croydon.gov.uk

The Education Governance team provides professional development and 
consultancy, enabling all school Governors to jointly lead and manage their schools 

and achieve the best pupil outcomes

Stay up to date with our work at croydoneducationpartnership.org 
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What We Do 

• Improvement and Development – Specialist areas include safeguarding training and supervision, 
assessment standards, behaviour management, SEN, disadvantaged and vulnerable learners, middle 
leader development, ‘good’ to ‘outstanding,’ CPD forums for teachers 

• Governance and Leadership - Training, advice & support, and documents to enable leadership teams to 
remain compliant, develop resilient strategies for the future and lead the school forward in these 
challenging times

• Back Office Support -  To enable teachers to teach without the worry of failing systems and processes and 
leaders to have the right information to plan effectively for the future and respond quickly to changes 
and financial restrictions

Stay up to date with our work at  croydoneducationpartnership.org  



Education Services, Croydon Council, 8 Mint Walk, 
Croydon, CR0 1EA

020 8726 6000

educationenquiries@croydon.gov.uk

croydoneducationpartnership.org.uk

Thank you 
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