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School Governor/Trustee 

Role Profile and Job 

Specification 

Education Governance 

Education Governance provides professional development and consultancy, 

enabling all school governors to jointly lead and manage their schools and achieve 

the best pupil outcomes 
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R o l e P r o f i l e 
 

Job Title:  School Governor / Trustee  
 

Hours:  An average of 10 hours a month; potentially more if 
holding a senior position within the Governing Board  
 

Location:  School  
 

Reports to:  
 
Responsible for:  

Chair of Board  
 
Ensuring the best possible education for every child and 
young person by providing robust accountability for 
school leaders.  
 

Key Contacts:  Chair of Board, Board clerk, Governors / Trustees, Head 
Teacher / CEO and Senior Leadership Team, subject 
leads.  

 
Role Purpose and Role 
Dimensions2  

 
Ensuring the best possible education for every child by:  
• Ensuring clarity of vision, ethos and strategic 

direction.  
• Holding the Head Teacher / CEO to account for the 

educational performance of the school and its pupils, 
and the performance management of staff.  

• Overseeing the financial performance of the school/ 
Trust and make sure its money is well spent.  

• Acting as an ambassador for and advocate of the 
School / Trust, behaving in a professional manner at 
all times.  

 
Financial Dimensions  • Ensure value for money is achieved with school / 

Trust funds.  
• Ensure all legal requirements of the school / Trust on 

financial accountability and expenditure are met.  
• Ensure efficient and effective use of school / Trust 

resources for the benefit of pupils.  
• Ensure systems for financial planning and control are 

appropriate and sufficient.  
 

Other Considerations:  • To attend meetings in the evening and during the 
day.  

• To visit the school / Trust during the school day, at 
least once a term, in order to get to know the school 
/ Trust better.  

• To come fully prepared to all meetings, having read 
all the supporting documentation and ready to ask 
constructive questions.  

• To attend a minimum of one training and 
development session termly to develop governance 
understanding 

• Enhanced DBS is required. Be prepared to take on an 
additional responsibility, in line with own skills and 
knowledge, in addition to meeting attendance.  
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R o l e S p e c f i c a t I o n 

 

Essential Knowledge:  Desirable Knowledge  

• Appropriate levels of literacy in English, and 
sufficient numeracy skills to understand 
data.  

• The ability to write and present reports.  
• The inquisitiveness to question and analyse.  
• The willingness to learn.  
 

• Knowledge of the current education system and 
policy.  

• Understanding of the multiple stakeholders to 
whom the School / Trust is accountable.  

• Knowledge of financial management 
requirements, school / Trust funding and 
dedicated grants such as Pupil Premium.  

• Knowledge of safeguarding procedures for 
schools.  

• Knowledge of best practice in charity and 
company law (for academies).  

• Understanding of school leadership and the 
professional development needs of 
teachers/support staff.  

 
Essential Skills and Abilities:  Desirable Skills and Abilities:  
• A commitment to the School’s / Trust’s 

vision and ethos.  
• A commitment to improving education for 

all pupils.  
• A commitment to their own professional 

development, including their effectiveness 
as a governor.  

• Strong interpersonal skills.  
• Ability to establish, maintain and develop 

effective working relationships using good 
communication skills, professionalism and 
diplomacy.  

• Ability to work under pressure, prioritise a 
varied workload, meet deadlines and 
maintain a high standard of accuracy.  

• Good understanding of teamwork and the 
ability to demonstrate good team skills.  

• Ability to make difficult, but necessary, 
decisions.  

• Ability to balance support and challenge for 
senior leaders.  

 

• Ability to propose and consider innovative 
solutions.  

• Can work within a changing environment and be 
positive to change, challenge and variety.  

 

Essential Experience:  Desirable Experience*:  
• Experience of analysing and reviewing 

issues objectively.  
• Experience of monitoring and evaluating 

progress against set priorities.  
• Experience of managing risk.  
• Experience of using data to inform 

development and improve standards.  
 

• Experience of leadership within an organisation.  
• Understanding and experience of strategic 

planning.  
• Experience of being a board member, governor 

and/or trustee in another sector/school.  
• Experience in dealing with personnel issues.  
• Experience of procurement/purchasing.  
• Experience of premises/facilities management, 

including health and safety.  
• Experience of project management, especially in 

changing organisations.  
• Experience of chairing meetings.  
• Experience of leading disciplinary procedures, 

grievances and appeals.  
• Experience of setting and monitoring complex 

budgets.  
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• Experience of accountancy, including 
implementing and/or monitoring financial 
procedures and controls.  

• Experience of working with children and young 
people with disabilities or SEN 

 
 
 
Special Conditions:  

• Willing and able to commit the time needed to attend all governing board /committee 
meetings.  

• Willingness to work flexibly in order to manage the workload, including evening meetings.  
• For the successful candidate, we will require a satisfactory enhanced DBS disclosure (to be 

applied for once successful) and references.  

 

* A Board needs a variety of skills and experiences from its members in order to ensure compliance 
and accountability. Potential School Governors / Trustees are not expected to have all of these desired 
knowledge and experiences. School Governors / Trustees will have the opportunity to gain this 
knowledge through training, and experiences during their tenure as a School Governor / Trustee.  
 
 

Annex 1 – School Governor / Trustee Job Description  
 

It is crucial that potential Governors / Trustees share the school’s / Trust’s vision and ethos. 

We want Governing Boards to be as diverse as possible, not just in age, gender, ethnicity 

and disability but also in the knowledge and experiences held by Governors / Trustees. All 

Governors / Trustees are expected to demonstrate skills and experiences so that they can 

confidently and effectively fulfil their governance responsibilities. Your experiences and skills 

will have been gathered through employment, raising a family, volunteering, charity events 

and other events throughout your life. We do not expect potential Governors / Trustees to 

have all the skills and expertise that a collective Board is striving towards under the 

“Competency Framework for Governance”. We do expect our Governors / Trustees to bring 

and share their current skills and experiences with the Board and to develop new skills and 

experiences through the opportunities that we can offer, including through the attendance 

of relevant training. 
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Contribute as an effective and 
collaborative member of the 
Governing Board  

This will involve:  
• Contributing to the overall ethos/work/aims of the 

Board and School / Trust.  
• Appreciating and supporting the role and work of 

other Board members.  
• Serving on sub-committees of the Governing Board, 

as required.  
• Attending and participating in all relevant meetings.  
• Participating in training and other learning activities 

to develop governance competencies and achieve 
personal learning objectives.  

• Participating in the on-going development, 
implementation and monitoring of the school 
improvement plans.  

• Being aware of and complying with policies and 
procedures relating to child protection, health, safety 
and security, confidentiality and data protection, 
reporting all concerns to the appropriate persons.  

• Being aware of and supporting differences and 
ensuring equal opportunities for all.  

• Championing the professional integrity of Governing 
Board work and the work of the school.  

• Managing time to ensure delegated responsibilities 
are carried out effectively, efficiently, on a timely 
basis and in line with expectations.  

• Getting to know and understand the school / Trust 
through focused termly school visits.  

 
Ensuring clarity of vision, ethos 
and strategic direction.  

This will involve:  
• Working with the Head Teacher / CEO and Senior 

Leadership Team to establish and model the School’s 
/ Trust culture and ethos.  

• Providing an appropriate balance of support and 
challenge to the Head Teacher / CEO and Senior 
Leadership Team.  

• Understanding the structure of the School / Trust, 
and the organisation of the Governing Board.  

• Understanding the educational context for the 
School / Trust and its accountability to Ofsted and 
the Department for Education.  

• Establishing clear and ambitious strategic priorities 
and targets for the School / Trust.  

• Ensuring that all children, including those with special 
educational needs, have access to a broad and 
balanced curriculum.  

• Determining the principles to be used by school / 
trust leaders to set school / Trust policies.  

• Ensuring the Board and school / Trust comply with 
and meet all statutory duties.  

• Ensuring the Trust complies with its obligations as an 
Academy, both as a Charity and as a Company 
Limited by Guarantee (N/A if a maintained school).  

• Overseeing the implementation of fair and effective 
complaints and grievance procedures.  

• Listening to and reporting to the School’s / Trust’s 
major stakeholders: pupils, parents, staff, the wider 
community, the Local Authority, the Education & 
Skills Funding Agency, Ofsted and the Department  
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Holding the Head Teacher / CEO 
to account for the educational 
performance of the school(s) 
and its pupils, and the 
performance management of 
staff.  

This will involve:  
• Considering all relevant data on the achievement and 

progress of different groups of pupils and using this 
to inform the School / Trust Improvement Plan.  

• Agreeing the outcomes from the school’s / Trust’s 
self-evaluation and ensuring they are used to 
determine the priorities in the school / trust 
improvement plan.  

• Ensuring senior leaders have developed the required 
policies and procedures and the school / Trust is 
operating effectively according to those policies.  

• Promoting pupil progress and attainment in all areas 
of the curriculum, ensuring effective use of pupil 
premium funding, and meeting the needs of pupils 
with special educational needs and disabilities 
(SEND).  

• Overseeing pupil admissions arrangements.  
• Ensuring all necessary safeguarding procedures are 

in place;  
• Ensuring the School / Trust is a safe place to learn 

and work, and that the management of pupil 
behaviour supports this.  

• Overseeing vigorous and effective teacher appraisal 
to support the best possible staff, at all levels, 
throughout the School / Trust.  

• Conducting the Head Teacher’s / CEO’s performance 
management in line with statutory requirements.  

• Balancing challenge and scrutiny for the Head 
Teacher / CEO with appropriate care and support.  

• Visiting the school / Trust termly to report on an 
agreed priority area, making relevant enquiries to 
staff, and reporting progress to the Board.  
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Overseeing the financial 
performance of the school / 
Trust and make sure its money is 
well spent.  

This will involve:  
• Determining the school’s / Trust’s budget, ensuring 

where possible that the budget is balanced.  
• Determining the school’s / Trust’s staffing structure 

and key staffing policies.  
• Ensuring that all aspects of the school’s / Trust’s 

finances are properly managed, financial efficiencies 
realised and value for money achieved.  

• Ensuring effective use of the Pupil Premium and other 
dedicated grants.  

• Understanding the recruitment, remuneration and 
performance management system for teachers, 
ensuring pay arrangements for all staff are cost 
effective and fair.  

• Providing and maintaining the highest possible 
quality buildings and facilities, and that all relevant 
health and safety procedures are implemented.  

 
Data Protection  This will involve:  

• Being aware of your responsibilities under the Data 
Protection Act 2018 for the security, accuracy and 
relevance of Governing Board data held on such 
systems and ensure that all administrative and 
financial processes comply with this.  

• Maintaining Governing Board records and archive 
systems, in accordance with school / Trust 
procedure, policy and statutory requirements.  

Confidentiality  This will involve:  

• Treating all information acquired through your role, 
both formally and informally, in strict confidence. 
There are internal procedures in place for Governors 
/ Trustees to raise matters of concern regarding such 
issues as bad practice or mismanagement.  

Health and Safety  This will involve:  

• Being responsible for their own health & safety, as 
well as that of staff, pupils and other stakeholders. 
Governors / Trustees should co-operate with 
management, follow established systems of work, 
and report defects and hazards to management.  

Safeguarding  This will involve:  

• Maintaining a personal commitment to and 
understanding of the responsibilities for safeguarding 
under the Children’s Act 2004 and participate in 
appropriate training.  
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