
School Improvement Headteacher survey July 2023 
 
Purpose  
 
In July 2023 we asked our Croydon Headteachers to complete a survey to gain their feedback on the 
work of the School Improvement Team at Croydon Council. We were seeking to find out how much 
impact our link advisors have had in schools this academic year, gain Headteacher’s thoughts on 
further areas of support they would like as well as ascertaining the areas of expertise they could 
provide for fellow headteachers in Croydon during 2023/24.  
 
 
Key findings- 
In total, 42 of our Headteachers completed this survey.   
 

• 81% (34/42) agreed or strongly agreed that support from the LA School Improvement Team 
has been useful for school improvement purposes.  
- ‘We've had some great support for Governors and also in our development of literacy’ 

Secondary headteacher  
- ‘It was really helpful to share our journey with a professional who understood both the 

school and local context.’ Primary Headteacher  
- ‘Our Link Advisor knows the school well; they understand our priorities. We welcome 

discussions which will support our development and our LA provides this. Their 
knowledge, as an experienced Ofsted Inspector, enriches our discussions.’ Primary 
Headteacher  

 

• HTs (across all phases) would like support in three main areas; 
1. 76% (32/42) Opportunities to share best practice/learn from local schools. 
2. 62% (26/42) Information briefings on Croydon Specific issues  
3. 52% (22/42) SEND strategies for learning and teaching/curriculum. 

 

• HTs are keen to share best practice in their own schools and work more collaboratively in 
Croydon and with the Local Authority  

 
Actions 
 
As a LA School Improvement team we will use the Headteacher feedback to focus our support for 
schools, inform the CPD we offer and shape how we collaborate and support Croydon Headteachers 
going forward. 
 

1. Share key findings with the School Improvement Team, Education SLT and Croydon 
Education Partnership to inform future planning – August  

2. Invite headteachers who have requested further leadership and coaching support to our 
new Headship Development Programme led by Andy Hind, starting in September 2023 

3. Facilitate half termly meetings/ opportunities for HTs in all phases to share best practice and 
be given updates on Croydon Specific Issues.  

4. Create and share a draft best practice register using HT feedback on how they could support 
other schools 

5. Education Link Advisors to follow up specific feedback and actions for their schools – autumn 
term 

 


