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Background
A proposal to establish a local education partnership was first presented to local 
schools in 2019, with agreement in principle gained via Croydon Head Teacher 
Association (CHTA) to explore models
Aim to have a collaborative approach to agreeing local education 
strategy/priorities – improving educational outcomes for all local children and 
young people
Insourcing of Octavo Partnership delivery in April 2020 also provided opportunity 
for developing local provision – statutory, discretionary and traded- which is 
specifically tailored to address local needs and maximizing combined resources to 
achieve this
Subsequently included as a Mayor’s Priority 
Task and Finish Group convened late in 2022 to draft proposed Mission Statement 
and Terms of Reference
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Proposed Mission

Our Education Partnership will bring together all 
education settings and the local authority to drive 

local education strategy and improve outcomes and 
opportunities for children and young people across 

Croydon 
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Proposed Vision
The Partnership adds value, to champion and drive:
• Improved outcomes for all children and young people in Croydon so that 

they are prepared for adulthood.
• A platform of collaborative working to meet the needs of children and their 

communities.
• Maximise collective resource available locally and beyond for mutual 

benefit.
• Ensure that all educational settings are seen as a place of choice for 

parents and carers. 
• Croydon is seen as a place of choice for the very best education 

professionals.
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Membership 
An independent chair will be appointed

Board members representing:

• School Forum

• Teaching School Hub 

• Early years – maintained, PVIs and child minders

• Primary Schools

• Secondary Schools

• Special Schools

• PRU/Alternative Provision

• Independent Schools

• 16+, including FE & HE

• Local Authority – CSC & Education 
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Branding and Website
Brand options produced and consulted on

Templates and guidelines produced

‘Octavo’ to cease at end of summer term and replaced by the Croydon 
Education Partnership for the 2023/24 academic year

Dedicated website – croydoneducationpartnership.org.uk 
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Finance
LA to support delivery of the CEP Strategy and for the first 2-3 years – funded 
via Education traded services ‘reserves’ accrued over the last 3 years. 

Additional LA support provided by a Partnership Manager and Board clerk

Sustainability plan required – e.g. grants, fees 
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Forward Plan 
• Appointment of an independent chair - asap

• First meeting of the Board held on 13th July 2023

• Provision of data and LMI to inform priorities – Summer 2023

• Development and agreement of the Croydon Education Strategy and work 
plan for 2023 to 2026 – Autumn 2023 term

• Delivery of the plan commences January 2024


	Slide 1: Croydon Education Partnership (CEP)  Presentation to CYPE Performance & Practice Board – 18th July 2023
	Slide 2
	Slide 3: Background
	Slide 4: Proposed Mission
	Slide 5: Proposed Vision
	Slide 6: Membership 
	Slide 7: Branding and Website
	Slide 8: Finance
	Slide 9: Forward Plan 

