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Croydon Education Partnership Strategic Board Meeting 
 

Date:  Thursday 29th February 2024 

Time:  13:00-15:00 

Venue:  F10, Town Hall 

 

Attendees/Membership: 
NWh Nick White Independent Chair Independent  X 
SD Shelley Davies  

(Acting Chair) 
Director of Education  Local Authority  X 

CL Christine Lonsdale Education Partnership 
Manager 

Local Authority ✓  

DJ Debbie Jones  Corporate Director of 
Children Young People & 
Education  

Local Authority  X 

RM Roisin Madden Director of Children’s Social 
Care 

Local Authority  X 

MAS Miriam Ananne-
Sechere 

Interim Head of Education 
Services 

Local Authority ✓  

MHo Matilda Holt National Management 
Trainee 

Local Authority  X 

CllrMG Cllr Maria Gatland Cllr Cabinet Member for 
Children and Young People 

 X 

NE Natasha Evans Teaching School Hub Harris City Academy 
Crystal Palace 

✓  

NWi Nicole Williams Croydon Headteachers’ 
Association (CHTA) 

Coombe Wood High School ✓  

JR Jolyon Roberts Schools Forum Pegasus Trust ✓  
GLa Gill Larocque Pupil Referral Unit Saffron Valley Collegiate  X 

JI Jenette Indarsingh Maintained Nursery Thornton Heath Nursery 
School 

Dep. 

AC Andy Crofts Secondary The Quest Academy ✓  

MH Markieu Hayden Secondary Norbury High School for 
Girls 

Dep. 

SW Stuart Worden 14-19 The BRIT School  X 
AP  Ann Pratt  Primary Park Hill Junior School  X 

GF Guy Fairbairn Primary Monks Orchard Primary 
School 

 X 

DB Dan Bowden Primary Greenvale Primary School ✓  

GL Glenn Lillo Primary Oasis Academy Ryelands  X 
DS Diarmuid Skehan Primary St Thomas Becket Primary 

School 
✓  

JC Josephine 
Copeland 

Primary All Saints CofE Primary 
School 

✓  

KG Katie Goodwin Special St Nicholas’ School ✓  

EE Emma Edwards Independent Cumnor Houser for Boys  X  
AG-M Aimee Gaddes- 

Mitchell 
PVI/Childminder Little Apples Day Nursery  X 

AG  Aleksandra 
Garaloska 

PVI/Childminder Modern Montessori 
International Ltd 

 X 

NG Natalie Garner Further Education Croydon College Dep. 

KD Kam Dehal Further Education John Ruskin College Dep. 
TD Professor Tara 

Dean 
Higher Education London South Bank 

University 
 X 

ZB Zoe 
Barkhammanlow 

Observer Local Authority ✓  

IM Ismael Musoke Observer  Local Authority ✓  

MB Mori Bates Clerk   Local Authority ✓  

 
Dep. = Deputy attended 
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Agenda Items 
 

1 Welcome & Apologies MA-S 

 

 

Apologies received from GF, NG, MH, SD, SW, AG-M, JI, AP, AG, GL, NW, DJ, RM & MHo. 

 

- Finola Fitzgerald (FF) attended as deputy for NG 

- David Rabjohns (DR) attended as deputy for KD 

- Kate Lanning (KL) attended as deputy for JI 

- Angharad Ryder-Owen (AR-O) attended as deputy for MH 

 

In NW and SD’s absence, MA-S was acting chair for the meeting. 

 

 

2  Minutes of last meeting & Actions arising MA-S 

 

 

 

2.1 The minutes were reviewed. 

  

2.2 Actions were reviewed from the January meeting: 

 

2.2.1 Every Board member to inform the clerk of a named deputy – carried 

forwards from July ACTION: Board to nominate a deputy – we are 

waiting on a few more members’ deputies. 

2.2.2 Agreed education strategy in place by the end of the financial year 

ACTION: Carried forwards 

2.2.3 MB will type up the working group notes and prepare them for 

distribution at the next meeting – ACTION – COMPLETED 

  

2.3 It was also noted that the deputies attending in a member’s absence were not 

necessarily meant to be the personal deputy headteacher of said member, but 

another individual/headteacher from the sector that is being represented (as 

outlined in the attendance on page 1). This was further clarified in appendix 2 

(reattached). 

 

 

3 CEP Action Processes MA-S 

/CL 

 

 

3.1 CL reminded the board that the working groups will now be able to bid on money 

in order to help fund the action plan, with MA-S adding that each priority has 

guaranteed finance for the next two years.  

  

3.2 Additionally, where CEP resources and advertising are being utilised, all branding 

must be relating to the Croydon Education Partnership and its board, rather than 

your own individual schools. It is important to remember that members of the 

board also need to share the information with other schools and headteachers 

that you are representing wherever it is appropriate to ensure that colleagues 

and sector members are aware of the work of the partnership as a whole.  

ACTION: Board to outline communication strategy to the sector that they are 

representing. 

 

3.3 Working groups to send to MB action plans or notes from their meetings in order 

to circulate to Board if not included in minutes.  ACTION – Working groups/MB  

 

3.4 ZB was introduced to the board, attending to develop a working relationship with 

the Mental Health & Wellbeing working group, and relaying some services 

available in the elements of health and wellbeing within Croydon schools, such 

as:  

 

 

 

 

 

MB 
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3.4.1 The Health & Wellbeing survey will take place again in 2024 – board 

members were encouraged to sign up. Participation would then lead to 

a data pack being received based on the survey responses.  

3.4.2 The Education and Wellbeing conference will be taking place at Selhurst 

Park, open to all schools.  

3.4.3 Wellbeing Way resources – a story containing five characters where each 

one represents a way to good wellbeing that will be available for schools 

around April/May time.  

  

3.5 IM was also in attendance, with a focus on the recruitment and retention working 

group and whether there were any ways they could be supported as IM is the co-

chair of the Croydon Young Staff Network. This network is designed to support 

young staff and it too has been having discussions revolving around recruitment 

and retention.  

 

4   Steering Group Work  BOARD 

 

 

4.1 It was put to the board that this is the time to think about what we can do in 

order to make a difference to the lives of our children and young people. Board 

members are, quite rightly, keen to ensure that the Partnership has real impact 

and it is important that we all attend and work together to develop action plans 

and budgets which can be approved at future board meetings. 

  

4.2 The partnership broke off into the four working groups to continue developing 

their action plans. 

 

1. Inclusion & Removing Barriers:         DJ, JI, NG, KD, JC 

2. Recruitment & Retention of Staff:    CL, AC, DS, NE, NWi, JR 

3. Mental Health & Wellbeing:               VW, MHo, GLa, KG, DB, SW, AP 

4. Literacy:                                             SD, MA-S, GF, MH, AG 

 

 

5   Steering Group Feedback MA-S 

 

 

Working Group #1 – Inclusion & Removing Barriers – update by JC 

 

- Aim to send a questionnaire to all settings in order to see the barriers each one is 

faced with. Results would then allow the working group to ascertain potential 

direct funding routes.  

- Considering a directory linked to the Croydon Education Partnership website.  

 

Working Group #2 – Recruitment & Retention – update by NE 

 

- To revitalise the TeachCroydon website by showing available jobs in Croydon and 

the benefits of teaching in Croydon with assistance and support from the Pegasus 

Trust. The hope is that the site will be free for schools to advertise and post on. 

- Banners will be printed to be put up outside schools – Teach Croydon with 

Croydon Education Partnership branding. 

- There is a plan for video content relating to teaching in Croydon from teachers in 

Croydon to reach a wider audience.  

- The working group is still moving forwards with the housing plan, with the plan to 

piggyback on council housing strategy. 

 

Working Group #3 – Mental Health & Wellbeing – update by DB 

  

- Investigating having a philanthropic advocate who would work to seek out 

additional funding streams for different projects. 

- Survey specifically for staff and analysis could be completed externally. 

- SW held a meeting last Friday about the THRIVE programme which the plan is to 

adapt the programme to use across the borough. 
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Next Meeting: 25th April in Training Room 1, Croydon Clocktower 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- Introducing a Croydon Wellbeing Mark which would be a ten-question audit for 

schools to complete and have a dedicated wellbeing officer in charge of school 

wellbeing, both of the staff and the pupils.  

 

Working Group #4 – Literacy – update by AR-O 

  

- Website for the #CroydonRead initiative, promoting literacy under this hashtag 

and work collaboratively with locally based key players. 

- Option to have a trail similar to the giraffes, but with books or artwork to get people 

reading. 

- Bedrock Learning – online programme where our funding could be used to 

subsidise the cost 

- There is hope for a Croydon flavour to be added to the projects undertaken by the 

working group, such as Croydon authors etc. 

- There could also be a literacy award for young authors, but it’s important to be 

mindful of what we will be able to afford. 

 

6   AOB ALL 

 

 

 

 

1. The Website 

 

Additional work is being done on the website so that in the future, it will eventually 

more clearly represent the board and its views.  

 

AC suggested that there should be a microsite under the board website for each of the 

four working groups.  

 

2. Attendance 

 

Following the low attendance of this February meeting, it was noted how important 

attending the meetings are in order for the partnership to move forwards and start 

executing its action plans.  MA-S reminded the board that funds could not be voted for 

if the board is not quorate. 

 

 

3. Next Meeting Date 

 

All voting members agreed to cancel the March meeting which is three weeks away to 

give the board six weeks until the next meeting, 25th April. In April, each of the working 

groups should be prepared to present their draft action plans and start to bid for the 

money.  
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Action Log: 

 

CURRENT: 

Agreed Actions December Meeting – 29th February 2024: 

 

HISTORIC 

 

Past Actions Post-January Meeting – 25th January 2024: 

 

Past Actions Post-December Meeting – 8th December 2023: 

 

Past Actions Post-October Meeting – 12th October 2023: 

 

Past Actions Post-July Meeting – 13th July 2023: 

 

 Action  Date 

1.   Every Board member to inform clerk of a named alternate Board 
Carried 

from Jul’23 

2. Agreed education strategy in place by the end of the financial year Board 
Carried 

from Jul’23 

3. 
MB to compile a set of presentation slides on the various working 

groups and their action plans 
MB 

 

4. 

Board to outline communication strategy to the sector that they are 

representing. 

 

Board 

 

 Action  Date 

1.   Every Board member to inform clerk of a named deputy Board/MB 
Carried 

from Jul’23 

2. Agreed education strategy in place by the end of the financial year Board 
Carried 

from Jul’23 

3.  MB will write up the notes from each of the four working groups MB Completed 

 Action  Date 

1.   
Every Board member to inform clerk of a named deputy 

- MB will email individual members chasing for deputies 
Board/MB 

Carried 

from Jul’23 

2. Agreed education strategy in place by the end of the financial year Board 
Carried 

from Jul’23 

1.   Every Board member to inform clerk of a named deputy Board 
Carried 

forwards 

2. Agreed education strategy in place by the end of the financial year Board 
Carried 

forwards 

3. 
Set agenda for next meeting at Harris City Academy Crystal Palace* 

*Amended to Croydon Clocktower 
LA 

Completed 

4. Actions to be displayed within an action log  MB/Clerk Completed 

1.   Every Board member to inform clerk of a named deputy Board Carried forwards 

2. Rewrite 2a) within terms of reference  SD Completed 

3. Advertise for Chair and co-ordinate recruitment process LA Completed 

4. Provide data dashboard to members LA Completed 

5. Agreed education strategy in place be 31 December 2023 Board Carried forwards 

6. 
Set agenda for next meeting (potentially 28 September 2023 

(PM) at the BRIT school) 
LA 

Completed 
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