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Croydon Education Partnership Strategic Board Meeting 
 

 

Date:  Tuesday 28th January 2025 

Time:  13:00-15:00 

Venue:  TR1, Croydon Clocktower 

 

 

Attendees/Membership: 

 
NW Nick White Independent Chair Independent ✓  
SD Shelley Davies  Director of Education  Local Authority ✓  
CL Christine Lonsdale Education Partnership 

Manager 
Local Authority ✓  

SC Stuart Collins Corporate Director of 
Children Young People & 
Education  

Local Authority X 

RM Roisin Madden Director of Children’s Social 
Care 

Local Authority Dep. 

MS Miriam Sechere Interim Head of Education 
Services 

Local Authority ✓  

Cllr
MG 

Cllr Maria Gatland Cllr Cabinet Member for 
Children and Young People 

X 

NE Natasha Evans Teaching School Hub Harris City Academy 
Crystal Palace 

✓  

NWi Nicole Williams Croydon Headteachers’ 
Association (CHTA) 

Coombe Wood High School ✓  

JR Jolyon Roberts Schools Forum Pegasus Trust X 
GLa Gill Larocque Pupil Referral Unit Saffron Valley Collegiate X 

JI Jenette Indarsingh Maintained Nursery Thornton Heath Nursery 
School 

✓  

AC Andy Crofts Secondary The Quest Academy ✓  
MC Milena Collins Secondary Norbury High School for 

Girls 
✓  

SW Stuart Worden 14-19 The BRIT School Dep. 
AP  Ann Pratt  Primary Park Hill Junior School X 

DaB Dan Bowden Primary Greenvale Primary School ✓  
DS Diarmuid Skehan Primary St Thomas Becket Primary 

School 
✓  

JC Josephine Copeland Primary All Saints CofE Primary 
School 

✓  

LO Laura Olley Primary  The Hayes Primary School X 

HC Helen Carvall Primary Rockmount Primary School ✓  
KG Katie Goodwin Special St Nicholas’ School ✓  
EE Emma Edwards Independent Cumnor Houser for Boys ✓  
AG  Aleksandra Garaloska PVI/Childminder Modern Montessori 

International Ltd 
X 

MSi Martin Silverwood Further Education Croydon College ✓  
KD Kam Dehal Further Education John Ruskin College ✓  

DeB Deborah Bowen Higher Education London South Bank 
University 

✓  

AK Alex Kendall Higher Education London South Bank 
University 

X 

MB Mori Bates Clerk   Local Authority ✓  
 

Dep. = Deputy attended 
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Additional Attendees/Observers: 

KC Keran Currie Working Group Support Local Authority ✓  

SDe Sonal Desai Working Group Support Local Authority ✓  

FE Fiona Evans Working Group Support Local Authority ✓  
 

 

Agenda Items 
 

1 Welcome & Apologies NW 

 

 

Apologies received from CllrMG, SC, GL, JR, RM, AP, AG 

 

- Matthew Reading (MR) attended as deputy to RM 

- Ray Oudkerk (RO) attended as deputy to SW 

 

 

2  Minutes of last meeting & Actions arising NW 

 

 

 

2.1 The minutes were reviewed and agreed to be a true record. 

  

2.2 Actions were reviewed from the previous meeting and carried forwards, as in the 

action log. 

 

 

3 Appointment of New Board Members NW 

 

 

3.1 It was noted by the board that Stuart Collins would be taking over from Debbie 

Jones as the Director of Children’s Services. Martin Silverwood from Croydon 

College has joined the board, taking over from Natalie Garner, representing Further 

Education and joining the Inclusion Working Group. 

 

 

4   Proposed Changes to Terms of Reference NW 

 

 

4.1 NW presented a draft Terms of Reference with some proposed amendments for 

the board to review, summarised as:  

 

4.1.1 Appendix 1 – explanatory history of the board 

4.1.2 Appendix 2 – processes for joining the partnership board.  

4.1.3 Appendix 3 – the working groups (composition, joining process etc.) 

4.1.4 Appendix 4 – the relationship between board and working group 

meetings 

4.1.5 Appendix 5 – the leadership of the board 

4.1.6 Appendix 6 – limits on approval of expenditure 

  

4.2 NW noted that the process in Appendix 2 would be adopted for future recruitment 

processes. MS added that where the vacancy is specific to a role, then it is filled by 

the person who takes/fills that role. (e.g. Director of Education). 

 

4.3 Under Appendix 6, there was a proposal for the protocols to be reviewed to the 

following whereupon a vote took place with the results below. The hope is that 

these suggestions will make the processes both efficient and as democratic as 

possible. 

 

4.3.1 Change the limit the Chair is authorised to approve from £500 to £1,000.  

Vote results: 18 voting members voted in favour of increasing the limit to 

£1,000. 
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4.3.2 Agree that bids between £1,000 and £5,000 can be approved via email 

on the bases that the votes received are of a quorate amount. 

Vote results: 18 voting members voted in favour of email approvals  

4.3.3 For bids over the amount of £5,000 an extraordinary meeting will take 

place either in person or virtually to be reviewed.  

Vote results: 18 voting members voted in favour of this protocol. 

 

5  Update on CEP Website MS 

 

 

5.1 MS provided an update on the current standing of the CEP website. It was noted 

that the website was previously built on an old Octavo website where the code 

is no longer stable, meaning that a new website has had to be made from scratch. 

The new website should be ready to launch in the coming weeks. 

  

5.2 The updated home page will have two sections you can go to where it will be 

clear as to whether you want the CEP board or the CEP services. All the working 

groups will have their own pages within the board side of the website. Content 

and contributions will be required and it was requested that any of this be sent 

to MS within the next three weeks. 

 

5.3 There was also a suggestion for a blog to be utilised by all members of the board 

as a whole to illustrate what we have been doing. It was encouraged that 

members of the board come forwards with creativity and creative submissions.   

 

 

6 Working Groups Action Plans & Requests for Funding  W.Gr 

 

 

6.1 Each working group provided an update on their strategies and submitted any 

requests for funding to the rest of the board.  

 

 Working Group #1 – Inclusion & Removing Barriers 

 

- The inclusion working group membership has shifted and they are still figuring out 

where and how they can implement the London Inclusion Charter within Croydon. 

There is a need for a broader range of representation – members of the board were 

asked that if they know someone within their sector that could be appointed to 

the working group, please pass the relevant details to Christine Lonsdale. 

 

Working Group #2 – Recruitment & Retention 

 

1. Job Board 

- Received statistics from the job site – over 600 people have looked at the board. 

 

2. Discount Card 

- The working group have decided to hold back on the discount card now that the 

blue light card has been rolled out across the education sector 

 

3. Careers in Education / Recruitment Fair  

- Following approval for £5,000 to be spent on the fair, there was a request for 

£1,000 to be funded for marketing the event on trams. This was agreed.  

- Banners were put up advertising the fair, which 55 delegates booked on as of 

Friday 24th Feb. As of today, 30 more have booked. 

- Exhibitors are able to sign up to host a stall at the fair – there is currently a good 

range of exhibitors planned to be present such as the DfE and TeachFirst. 

- CL and DS are visiting St Mary’s, Kingston and Roehampton University. 

- It was noted that members of the board should circulate information about the 

recruitment fair in their newsletters and on social media to expand the reach.  

 

4. Maternity & Paternity Coaching Programme 

- FE has collated information based on a proportion of schools that use the LA’s HR 

service whereby, on average, there are two employees on maternity or shared 

parental leave in nearly every school across the borough. 
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- A pilot of 10 teacher opportunities would be available for 1:1 online coaching places 

where a place costs £450, requiring £4,500 of funding. 

- The impact of this project will be trackable through case studies and retention. 

- Applicants can choose when to take these coaching sessions, although 

consideration needs to be taken as to how the ten will be selected. 

  

6.2 Members of the board had questions concerning the coaching programme – in 

particular, the type of coaching being offered, the selection process criteria and 

the longevity in having sessions during maternity leave and then after in the 

return to work. Further information on the finer details of the coaching 

programme may be required.  

 

• Proposals/Bids for money: The board agreed on the proposal for £4,500 to be 

used towards the maternity and paternity coaching programme. 

 

Working Group #3 – Mental Health & Wellbeing 

 

1. The Wellbeing Mark 

- The wellbeing mark has five easy to achieve commitments in order to receive it. 

Eight schools have already applied and been successful in achieving the mark with 

more schools in the process of applying, but further commitment is needed from 

other school leaders, including those on the board.  

- The BRIT School are currently heading up the design work for a logo for the mark. 

- It was confirmed that this will be an annual certification that will be renewed year 

on year. 

- The next step here is to start presenting it to the groups we need to target such 

as secondary schools, the Early Years sector and colleges. 

 

Q1: MS: What marketing has been done for the wellbeing mark?  

A1a: DaB: Marketing has been mostly through word of mouth, the newsletters and 

connections members of the working group has. 

A1b: RO: By supporting one another and integrating the other working groups will 

improve the innermost workings of each project.  

 

Q2: JI: Is there a way to include the nurseries and PVIs?  

A2: DaB: Yes – the pledge itself is about incorporating the work of the working group 

and how we can utilise this in various settings.  

C2: JI is happy to look at the forms and see how it could work for nurseries. Additionally, 

the wellbeing mark can be communicated to secondary schools via the CHTA. NWi 

confirmed that roughly 12 secondary headteachers attend the meeting and colleges are 

invited to attend as well. 

 

2. THRIVE in Croydon 

- The working group is currently having conversations with THRIVE about rolling 

this programme out in Croydon 

 

3. Wellbeing Conference ‘25 

- Following the responses received from the Children and Staff Health and Wellbeing 

Survey, it was decided that these will be reviewed at the Wellbeing Conference 

being held in the Summer term.  

- People will have until the end of the Spring term to apply to attend or they can 

attend if they have acquired the wellbeing mark. 

- Additional tickets will provide revenue and external stalls can buy in to have a stand 

at the conference.  

- £20,000 has been put aside for the conference for venues, speakers and other 

expenditures relating to the conference. By working alongside ZB and LS who put 

together the last conference, the working group plans to build on last year’s with 

information received from evaluations. 

- Discussions were had with the Literacy working group about sharing the venue 

that they have sought out.  

 

• Proposals/Bids for money: The board agreed on the proposal for up to £20,000 

to be used towards the Wellbeing Conference with an estimated date of the 26th 

June  
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Next Meeting: Thursday 24th April 2025 

 

 

Action Log: 

 

CURRENT: 

 

 

 

 

Working Group #4 – Literacy 

 

- Literacy conference scheduled for 3rd July in collaboration with Oracy Cambridge 

and Dr Peter Dudley 

- Part of the conference will include some workshops with experts on each station. 

- Planning to have a public speaking competition for primary schools with the aim 

to extend this into secondary and Early Years. 

- Want to set up a sub-working group of literacy coordinators. 

- NW added that Verna Wilkins (author, publisher and founder of Tamarind Books) 

had donated more than 600 copies of Tamarind titles (all children’s books) to the 

partnership over Christmas, to be distributed to schools/children within the 

Borough In view of the literacy group’s proposal to distribute the books to 

participants at the Literacy Conference, NW said he would ask Verna if she would 

be willing to come and speak at the conference. 

• Proposals/Bids for money: The board agreed on the proposal for £15,000 to be 

used towards the Literacy Conference due to take place on the 3rd July  

 

6.3 It was said by many members of the board that the conversation surrounding the 

proposals are helpful as we have to challenge the bids where necessary 

 

7 Discussion Paper – Options for Sustainability MS/NW 

 

 

 

7.1 The board was asked to think about the overall sustainability of the partnership 

because, if we want a partnership or collaboration, we have to consider ways in 

which we can act sustainably in order to ensure that the board remains and is 

functioning. 

  

7.2 NW added that a targeted strategy group with one or two people from each 

working group along with representatives from the LA may help to create a plan 

for the sustainability of the CEP Board.  

 

 

8 AOB  ALL 

 

 
N/A   

9   Proposed Dates of Board & Working Group Meetings (Spring ‘25) ALL 

 
 

10.1 The next meeting date will Thursday 24th April  

  

 

 Action  Date  

1. 
Agreed education strategy in place by the end of the financial 

year 
Board 

Carried   

2. 

Board to outline communication strategy to the sector that 

they are representing. 

 

Board 

In progress  
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