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Croydon
e Education
Partnership

Strategic Board Meeting

Date: Tuesday, 28 January 2025
Time: 1:00pm to 3:00pm
Venue: TR1, Croydon Clocktower
Agenda
Item Description Lead Time
1. Welcome & Apologies NW 1:00-1:10
2. Minutes of last meeting & Actions arising NW 1.10-1:15
3. Appointment of new Board members NW 1:15-1:25
Martin Silverwood (Croydon College) &
Stuart Collins (LA)
4, Proposed changes to Terms of Reference NW 1:25-1:45
5. CEP Website MS 1:45 - 1:55
6. Working Groups Action Plans and Request | Working 1:55-2:35
for Funds Groups
7. Discussion Paper - options for MS/NW 2:35-2:50
sustainability
8. AOB All 2:50-2:55
10. Date of Next Meetings All 2:55-3:00
Action Log:
Agreed Actions Post October ‘24 Meeting:
Action Date
1 ég;fed education strategy in place by the end of the financial Board Carried
Board to outline communication strategy to the sector that In progress
2. they are representing. Board
3 Further discussion to be had on the social graces - Inclusion B Jul'24
. ) oard
Working Group




