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Croydon Education Partnership Strategic Board Meeting 
 

 

Date:  Thursday 24th April 2025 

Time:  13:00-15:00 

Venue:  Coombe Wood School, 30 Melville Avenue, CR2 7HY 

 

 

Attendees/Membership: 

 
NW Nick White Independent Chair Independent ✓  
SD Shelley Davies  Director of Education  Local Authority ✓  
CL Christine Lonsdale Education Partnership 

Manager 
Local Authority ✓  

SC Stuart Collins Corporate Director of 
Children Young People & 
Education  

Local Authority ✓  

RM Roisin Madden Director of Children’s Social 
Care 

Local Authority X 

MS Miriam Sechere Interim Head of Education 
Services 

Local Authority X 

Cllr
MG 

Cllr Maria Gatland Cllr Cabinet Member for 
Children and Young People 

X 

NE Natasha Evans Teaching School Hub Harris City Academy 
Crystal Palace 

✓  

NWi Nicole Williams Croydon Headteachers’ 
Association (CHTA) 

Coombe Wood High School ✓  

JR Jolyon Roberts Schools Forum Pegasus Trust ✓  
GLa Gill Larocque Pupil Referral Unit Saffron Valley Collegiate ✓  
JI Jenette Indarsingh Maintained Nursery Thornton Heath Nursery 

School 
✓  

AC Andy Crofts Secondary The Quest Academy ✓  
MC Milena Collins Secondary Norbury High School for 

Girls 
✓  

SW Stuart Worden 14-19 The BRIT School Dep. 
AP  Ann Pratt  Primary Park Hill Junior School ✓  

+Dep 
DaB Dan Bowden Primary Greenvale Primary School ✓  
DS Diarmuid Skehan Primary St Thomas Becket Primary 

School 
✓  

JC Josephine Copeland Primary All Saints CofE Primary 
School 

X 

LO Laura Olley Primary  The Hayes Primary School ✓  
HC Helen Carvall Primary Rockmount Primary School ✓  
KG Katie Goodwin Special St Nicholas’ School ✓  
EE Emma Edwards Independent Cumnor Houser for Boys X 

AG  Aleksandra Garaloska PVI/Childminder Modern Montessori 
International Ltd 

✓  

MSi Martin Silverwood Further Education Croydon College X 
KD Kam Dehal Further Education John Ruskin College ✓  

DeB Deborah Bowen Higher Education London South Bank 
University 

✓  

AK Alex Kendall Higher Education London South Bank 
University 

X 

TM Theresa Moses Additional Support Paxton Academy ✓  
KM Kate Marrill Additional Support Woodcote High School ✓  
MB Mori Bates Clerk   Local Authority ✓  
 

Dep. = Deputy attended 
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Agenda Items 
 

1 Welcome & Apologies NW 

 

 

Apologies received from MS, MSi and AK 

 

Apologies also received from Sam Hoyer, Claudia Boateng and Catrin Green 

 

- Ray Oudkerk (RO) attended as deputy to SW 

- Carrie Cooper (CC) also in attendance  

 

 

2  Minutes of last meeting & Actions arising NW 

 

 

 

2.1 The minutes were reviewed and agreed to be a true record. 

  

2.2 Actions were reviewed from the previous meeting and carried forwards, as in the 

action log. 

 

 

3 Ratification of New Board Members NW 

 

 

3.1 NW informed the board that an expression of interest has been received in regards 

to the primary school vacancy from an associate head of an all age special school. 

The board confirmed they are okay to proceed with ratifying them as a new 

member following an interview. 

  

3.2 An online interview will be conducted by NW, MC and KD as a panel. 

 

 

4   Working Group Composition & Updates NW 

 

 

4.1 It was confirmed that the Inclusion working group has had a change up in the 

membership. KG had agreed prior to the board meeting to stand as the working 

group’s chair 

  

4.2 CL added that Catrin Green, Kate Marrill (KM), Claudia Boateng and Sam Hoyer 

would be joining the Inclusion working group as well.   

 

 

5  Strategy Group Proposal (Previously Steering Group Proposal) NW 

 

 

5.1 It was noted that it is increasingly apparent that the Board is up and functioning, 

but there is perhaps need for a strategy to be formed. NW proposed with a paper 

that a small group of representatives from the board come together to focus on 

the board’s sustainability, finance overview and communication (both through 

the website and school circulation). A strategy group would then also serve as a 

forum that can meet if any problems were to arise. 

  

5.2 NW then opened up to comments from the Board in connection to whether or 

not this was something they should move forwards with. 

 

5.3 SD said that it was important not to duplicate meetings, requiring a review of the 

original TOR. It would also need to be a purposeful unit that was not holding 

meetings for the point of having a meeting. 
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5.4 DaB added that the Board has been progressing and working so far – a way to 

improve it would be with cohesion and communication between the working 

group chairs. In turn, this would serve as a general check-in and an opportunity 

to share information amongst one another 

 

Q1: MC: How often would this sub-group meet for? Given that there are board meetings, 

working group meetings and then a potential strategy group meeting, the workload is 

increasing significantly. 

A1: NW: Though it is not decided, the strategy group could meet twice as often as the 

Board meets, or twice termly. In cases where the workload is too much, it would be 

encouraged to utillise a vice chair for each working group who could then attend the 

strategy group in the chair’s place.  

C1: HC: The length of each half term varies, so it may be difficult to ensure complete 

attendance of the strategy group. Perhaps one half term could be used for the board 

meeting and the other half term for the strategy group, meaning that we would 

alternate between the two sections of the partnership. 

 

5.5 JR noted that there appears to be a lot of planning going on with not quite as 

much action. Adding to the issue of meeting frequency, a number of the board 

members are also a part of other organisations such as Forum and the CHTA. It 

was unclear as to what strategy was currently in place for the operation of the 

partnership. 

  

5.6 SD reminded the partnership that it is important to consider the impacts – 

specifically how these are demonstrated or the impacts of what the board has 

become. Direction is important to talk about in a wider conversation, rather than 

a steering group. 

 

5.7 NW indicated that the strategy group would not necessarily decide the 

communication/sustainability/finance of the partnership, but these topics would 

be discussed. From comes of the strategy group meeting would then be relayed 

back to the main partnership board meeting. 

 

Q2: AC: What would a strategy group do that the board as a whole could not decide? 

A2: NW: The hope is that there would be a continued democracy whereby strategic 

proposals can be reviewed by the strategy group whilst also trying to balance the 

pressures of other factors.   

 

5.8 MC and DaB believed that the chairs coming together could be helpful to help 

collaborate on an operational front rather than a steering group, given that the 

opportunity to collaborate on the literacy and wellbeing conferences has been 

helpful to both working groups involved.  

  

5.9 GLa suggested that instead of having a separate meeting, there would be scope 

to have the two meetings on the same day. The chairs of the working group could 

arrive half an hour earlier than the board members and then feed back any 

discussion to the rest of the partnership.  

 

5.10 NW confirmed that they would revert back to the original proposal, along with 

the terms of reference for the partnership and come back with an updated 

proposal at the next board meeting. 

 

5.11 In connection to a communication strategy, it was proposed that a 

communication budget be put together with an initial amount of £5,000 to be 

put into this.   

Vote results: 19 voting members voted in favour of having a separate pot for 

communication of any working group projects. 

  

5.12 NW noted that this £5,000 would not be specifically for an academic year. It will 

be an initial allocation as we do not know how much money is needed for this. 

 

Q3: AC: Is it possible to have a financial report presented at each board meeting? 

A3: NW: We are currently working on getting this information from the relevant parties 

to garner clarity for the board as a whole and where we currently stand as a partnership.  
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C3: SD: When the board was set up, it was made clear that once the initial pot of funding 

was used, there is no additional money coming from the local authority. The 

partnership’s finances will not be replenished and so a separate conversation will be 

needed to focus on the finances of the board and its working groups. It is important 

not to get caught up in the smaller details and instead focus on the bigger pictures and 

the impacts.  

 

5.13 SC suggested that a financial report accompanies the minutes to emphasise 

where the partnership stands financially as a whole. ACTION - Finance 

 

 

 

 

 

 

 

 

 
(Finance?) 

 

 

6  Website update NW 

 

 

6.1 In MS’ absence, NW provided an update on the website. There have been delays 

due to competing demands on the web developers. Contributions are still needed 

from the working groups and members of the partnership and any photos or 

videos that can be uploaded to the website can be sent to CL.  

  

 

 

 

 

 

 

7 Reports from Working Groups W.Gr 

 

 

7.1 Each working group provided an update on their strategies and submitted any 

requests for funding to the rest of the board.  

 

 Working Group #1 – Inclusion & Removing Barriers 

 

- The working group, with a new membership, is meeting following the board 

meeting and will provide an update in due course 

 

Working Group #2 – Recruitment & Retention 

 

1. Job Board 

- Currently has 23 live vacancies being advertised on the job board and there has 

been success by appointing candidates through the job board. 

 

2. Careers in Education / Recruitment Fair  

- A successful recruitment fair took place in March with lots of schools, recruiters 

and visitors in attendance. 

- AC appointed someone that they met at the conference. 

- LSBU had the perfect space as it did not ever feel overcrowded and there was a 

great team on hand to help 

- Following the success of the fair, the working group would look to run it again next 

year with a review on the impacts and overall cost of the fair.  

- The banners helped with the advertising, but the advertising on the trams were 

perhaps not as successful. 

 

3. Maternity & Paternity Coaching Programme 

- The maternity project has been launched with five of the places being filled and 

advertising for this going out in the newsletter. 

- Four of the five have already started their coaching sessions. 

 

Working Group #3 – Mental Health & Wellbeing 

 

1. The Wellbeing Mark 

- 18 schools have signed up for the mark of which could be seen as indicative of the 

challenges as to how news of the wellbeing mark can be circulated – this is where 

a communication strategy would help the partnership.   

 

2. THRIVE in Croydon 

- At the next board meeting, the working group will have additional data to analyse 

from the THRIVE initiative. 
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Next Meeting: Thursday 19th June 2025 

 

Action Log: 

 

 

 

3. Wellbeing Conference ‘25 

- Baroness Floella Benjamin has been confirmed as a guest speaker. It has been 

agreed that Baroness Benjamin’s speech can be posted online, on the website for 

one week and some other activities have been included in the package. 

- The conference will consist of a morning of speakers, a presentation on the 

wellbeing mark and hearing from young people. 

 

Working Group #4 – Literacy 

- The working group is progressing with planning for the Oracy Conference for 

which members of the board have been encouraged to book on and share. 

- MC requested an additional £5,000 for the conference to match the wellbeing 

conference as originally, their request for £15,000 was with some recouped funding 

from ticket prices. 

 

• Proposals/Bids for money: The board agreed on the proposal for £5,000 to be 

used towards the Literacy Conference due to take place on the 3rd July to fund 

match the wellbeing conference 

 

- In connection with the bids for money this meeting, it was noted that unexpected 

costs arose with advertising. NW said that bids for money need to ensure that the 

total cost does not exceed the allocated funds. 

- There would be scope to consider any surplus generated through ticket sales (for 

example through the Wellbeing or Oracy Conferences) to go back into the ‘general 

pot’ thus enabling future projects 

 

8 AOB ALL 

 

 

 

7.1 SD stated that a partnership virtual meeting may help to get the information out 

there. This meeting would be for all the headteachers in the LA and allows 

members to tell HTs what the partnership is doing, how they can get involved 

and being about to see greater impacts of more people being involved.  

ACTION: SD to set up this virtual meeting for Croydon Headteachers. 

  

 

 

9   Proposed Dates of Board & Meeting ALL 

 
 

10.1 The next meeting date will Thursday 19th June 

  

 

 Action  Date  

1. 
Agreed education strategy in place by the end of the financial 

year 
Board 

Carried   

2. 

Board to outline communication strategy for the sector that 

they are representing. 

 

Board 

In progress  

3. Provide a financial report for the partnership as a whole NW In progress  

4.  
A virtual meeting will be set up for the Croydon Headteachers 

so they know how to get involved 
SD  
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