Ao

Croydon
e Education
Partnership

Strategic Board Meeting

Date: Thursday, 24 April 2025
Time: 1:00pm to 3:00pm
Venue: Coombe Wood School, 30 Melville Ave, Croydon CR2
/HY
Agenda
Item Description Lead Time
1. Welcome, Apologies & Introductions NW 1:00-1:10
2. Minutes of last meeting & Actions arising NW 1:10-1:20
3. Ratification of new Board Member NW 1:20-1:25
4, Working Groups Composition & Updates NW 1:25-1:35
5. Steering Group Proposal (revised TOR to follow) NW 1:35-1:55
- Sustainability
- Communication
- Oversight of finance
6. Website Update MS 1:55-2:05
7. Reports from Working Groups Working | 2:05-2:45
- Proposal for expenditure Groups
8. AOB All 2:45-2:55
9. Date of Next Meetings All 2:55-3:00
- Board
- Steering Group
Action Log:
Agreed Actions Post October ‘24 Meeting:
Action Date
1 éggfed education strategy in place by the end of the financial Board Carried
Board to outline communication strategy for the sector that In progress
2. they are representing. Board
z Further discussion to be had on the social graces - Inclusion Board Jul'24

Working Group




