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Croydon Education Partnership Strategic Board Meeting

Date: Thursday 20t June 2024

Time: 13:00-15:00

Venue: LSBU Croydon Campus

Attendees/Membership:

NW | Nick White Independent Chair Independent v

SD | Shelley Davies Director of Education Local Authority v

CL | Christine Lonsdale Education Partnership | Local Authority v
Manager

DJ Debbie Jones Corporate Director of | Local Authority X
Children Young People &
Education

RM | Roisin Madden Director of Children’s Social | Local Authority Dep.
Care

MAS | Miriam Ananne- | Interim Head of Education | Local Authority v

Sechere Services

Cllr | ClIr Maria Gatland ClIr Cabinet Member for X

MG Children and Young People

NE | Natasha Evans Teaching School Hub Harris City Academy X

Crystal Palace
NWi | Nicole Williams Croydon Headteachers’ | Coombe Wood High School | v
Association (CHTA)
JR | Jolyon Roberts Schools Forum Pegasus Trust X
GLa | Gill Larocque Pupil Referral Unit Saffron Valley Collegiate X
N] Jenette Indarsingh Maintained Nursery Thornton Heath Nursery v
School

AC | Andy Crofts Secondary The Quest Academy v

MH | Markieu Hayden Secondary Norbury High School for v
Girls

SW | Stuart Worden 14-19 The BRIT School v

+Dep

AP | Ann Pratt Primary Park Hill Junior School Dep.

GF | Guy Fairbairn Primary Monks Orchard Primary v
School

DB | Dan Bowden Primary Greenvale Primary School v

GL | Glenn Lillo Primary Oasis Academy Ryelands X

DS Diarmuid Skehan Primary St Thomas Becket Primary v
School

JC | Josephine Copeland Primary All Saints CofE Primary 4
School

KG | Katie Goodwin Special St Nicholas’ School v

EE Emma Edwards Independent Cumnor Houser for Boys X

AG- | Aimee Gaddes- PVI/Childminder Little Apples Day Nursery X

M Mitchell

AG | Aleksandra Garaloska | PVI/Childminder Modern Montessori X
International Ltd

NG | Natalie Garner Further Education Croydon College v

KD | Kam Dehal Further Education John Ruskin College Dep.

DB2 | Deborah Bowen Higher Education London South Bank v
University

MB | Mori Bates Clerk Local Authority v

Dep. = Deputy attended
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Additional Attendees/Observers

SA | Shona Allerton Working Group Support Local Authority v
ZB | Zoe Barkhammanlow | Working Group Support Local Authority v
KC | Keran Currie Working Group Support Local Authority v
SDe | Sonal Desai Working Group Support Local Authority v
FE Fiona Evans Working Group Support Local Authority v
AM | Anne Moore Working Group Support Local Authority v
MM | Monique Morgan Working Group Support Local Authority X
PS Pam Sokhi Working Group Support Local Authority v
AR | Ana Raashed Working Group Support Local Authority v
AV | Ashwin Working Group Support Local Authority v
Venkatakrishnan
Agenda Items
1 Welcome & Apologies NW
Apologies received from MM, NE, DJ and ClIrMG.
- David Rabjohns (DR) attended as deputy for KD
- Matthew Reading (MR) attended as deputy for RM
- Carrie Cooper (CC) attended as deputy for AP
It was noted that political members and officers were restricted as to what they can
say on particular matters, given the upcoming general election.
Thanks was given to DB and LSBU for hosting the partnership board meeting and for
subsequent tours of the Croydon campus.
2 Minutes of last meeting & Actions arising NW
2.1 The minutes were reviewed and agreed to be a true record.
2.2 Actions were reviewed from the April meeting:
2.2.1 Agreed education strategy in place by the end of the financial year
ACTION: In progress, extended to Sept’24
2.2.2 Board to outline communication strategy to the sector they are
representing - ACTION: Ongoing
3 Change to Board Membership NW
3.1 Following the opening of vacancies within the board membership, it has come to
light that we need to ensure we have a clear and transparent process of selecting
and inducting new board members in both a fair, equal manner whilst maintaining
a democratic approach.
3.2 Some recruitment documentation was circulated prior to the meeting - it was
requested that any amendments or queries be submitted after the meeting to
either NW or CL.
3.3 The proposal is to induct any successful new board members around September.
4 Working Group (Breakout) BOARD
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4. The board were introduced to more people that were present to assist with the
action plans of the individual working groups:

- Inclusion & Removing Barriers: Pam Sokhi & Anne Moore & Ana Raashed
- Recruitment & Retention: Fiona Evans, Shona Allerton & Keran Currie
- Mental Health & Wellbeing: Sonal Desai & Ashwin Venkatakrishnan

5 Working Group Presentations

BOARD
(Outline Action Plans & Spending Proposals)

5.1 Each of the working groups provided the board with relevant updates on their
action plans, along with proposals for funding.

Working Group #1 - Inclusion & Removing Barriers

- Want to utilise the London Inclusion Charter Croydon

- Promote what schools are doing to enhance inclusion by use of a shoutout
board

- Although challenging, there is a need to change mindsets and try to reduce the
impact of Adverse Childhood Experiences for children of all ages. Schools can
help to mitigate the negative effects of disadvantage and SEND, for example
through reducing suspensions and exclusions

- Want to become trauma informed throughout all of the settings

- The working group wants to ensure that schools are able to give everyone as
much of a sense of belonging and a voice as possible

- SD added that social workers are trained in Systemic. Would it be useful for the
CEP to think about training on social graces. This would help to improve
inclusion practices. Action: Further discussion

Working Group #2 - Recruitment & Retention

- The job board is up and running for all settings and all roles across education. Six
jobs are already being advertised of which adverts are free and paid for by the
CEP. It was requested that if there is a type of setting or role that is missing, do let
either CL or JR know so that this can be amended.

- SD said that a reference to the job board can be added to the newsletter - Action:
CLto share information to be included in the newsletter

- The banners have been printed, although there is a need to have them reprinted in
order to have a QR code on them that would take potential applicants to the right
website and correct a typo.

- In terms of getting an agreement for housing, Mark Billings has put together a list
of housing associations that offer low-income ownership houses which provides a
starting point for putting a deal together

- Pluxee - this provides employee discounts and benefits via a branded platform in
order to save staff money and improve financial wellbeing. The proposed quote
from Pluxee is £2.95 per employee (which includes a gym discount) and based on
5,000 staff members and VAT included, the total cost would be £19,470.

e Proposals/Bids for money: The board agreed on the proposal to use Pluxee for a
staff discount initiative, totalling £19,470

Working Group #3 - Mental Health & Wellbeing

- The working group have proposed the creation of a survey based on 130+ schools
participating through Insight Now (who already provided the LA with a survey
based on child wellbeing.)

- The survey would allow the working group to target a range of areas with a
significant impact on mental health and wellbeing

- The cost will include the production of a report and analysis of the data - each
school that participates will also get their own analysis

- The planis to get this survey out before October half term
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- ltis important to know about staff wellbeing across the borough as this is one of
the working group’s priorities

Q1 SD: What is the benefit of completing the survey?
Al: KG: Schools will receive their own analysis of the data and there is potential for this
to lead to acquiring the Croydon Wellbeing Mark

- The Croydon Wellbeing Mark will be designed to recognise the work of a school
and the journeys that each individual setting is taking

- The hope is that the mark will encourage leaders to make wellbeing a priority and
make it a part of the school development plan

- There will be a series of steps to take in order to gain the Croydon Wellbeing mark,
such as a short self-audit to identify what is being done and what could be done

- Aim to have a wellbeing champion or a group of champions within a school

- Attending relevant CPD will be important as well

e Proposals/Bids for money: The board agreed on the proposal bid for money - the
creation of the survey, analysis and report through Insight Now at £18,800 plus
VAT

Working Group #4 - Literacy

- The working group are putting the focus onto literacy, in particular improving
reading results of KS2 - we are doing well with the national averages, but we are
not quite in line with the London averages

- Emphasising a borough wide culture in reading for pleasure

- There is a plane to host a Primary Conference & CPD for KS3 that will be run by
the Open University (who also run a reading for pleasure initiative) which would
cost £2,000 to make it free and available to all primary schools in the borough

- Plan to commission borough literacy lead and partners to deliver training for
secondary schools and resources which would cost £3,000

- Community Outreach Hub with the National Literacy Trust developing a
#CroydonReads initiative

e Proposals/Bids for money: The board agreed on the two proposals and
subsequent bids for money - both the Primary Conference at £2,000 and the
phonics training at £3,000 (excluding VAT)

6 Any Other Business BOARD

6.1 NW reiterated the importance of communication within the board and feeding
back to those groups represented by each member. The plan is to utilise the
website for updates, information and to share relevant stories.

6.2 CL thanked DB and Greenvale Primary for inviting her to attend a trip to Sweden
under the Turing Scheme as the LA representative. The scheme sends children
with SEN/PPG abroad and is completely funded. The teachers and other staff put
so much into their roles and the difference it makes it clear. In particular in the
children’s confidence.

6.3 MH spoke about the Schools Inclusive Partnership - there is a need for more
SEMH provisions for pupils where there is no EHCP. Therefore, the inclusive
partnership is creating a SEMH provision from primary up to KS4.

6.4 DB2 asked the board if there would be interest in work experience opportunities
for young people in Croydon with LSBU to give exposure to career opportunities
to. DB2 was trying to get a sense of what the demand may be like and how
options can be provided. On floating the idea via the board members, both DR
and NG were keen for work experience placements, as well as SD offering the
council as a possible provider. DB2 confirmed that this question was purely a
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feeler that will be reverted back to in due course when further steps have been
taken.

6.5 NW added that there has been discussion of a CEP conference in the next
academic year which would allow the board to showcase what we are doing -
specifically sharing updates and celebrating the progress. ACTION: MB - to be
added to the next meeting’s agenda.

6.6 Special thanks were noted by the board, in particular the Literacy working group
to GF who would be stepping down from the board at the end of the academic
year.

7 Proposed Dates of Board & Working Group Meetings (Autumn °24) NW

7.1 The next meeting date will be in the Autumn term, specifically 10t October

Next Meeting: Thursday 10*" October 2024

Action Log:

CURRENT:
Action Date

1 Agreed education strategy in place by the end of the financial Board Carried
) year

Board to outline communication strategy to the sector that In progress
2. they are representing. Board

Further discussion to be had on the social graces - Inclusion Jul'24
3. ) Board

Working Group
4 CL to share recruitment information to be added to the cL Jul'24
) newsletter

MB to add agenda item regarding CEP conference MB Jul'24
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