Finance Briefing — for CEP Board Meeting on 19" June 2025

Background

When CEP was established in 2023 after Octavo's closure, the LA agreed to fund it for three
years using surpluses from traded services. Funding would cover salaries, admin, and
educational initiatives aligned with CEP’s goals.

Budget Allocation for Project Working Groups

In early 2024, the Board created 4 project working groups (Recruitment and Retention, Well-
Being and Mental Health, Literacy and Oracy, Inclusion) Each of the four project working
groups was allocated £50k per year for expenditure on projects, totalling £200k per year.
The first bids for project funding were made at the April 2024 meeting.

Financial Position for 2024/25

Available project finance for financial year 2024/25 £200,000
Committed expenditure (via approved bids) £ 92,100
Carry-forward from 2024/25: £107,900

Available Budget 2025/26
The Board now has combined total project funding of £307,900 up until April 2026 (see
spreadsheet)

Marketing, publicity and contingencies
A 5% (£20k) top-slice has been applied (based on best estimates)

Project Funding Timeline
Allocated funds will support project activity until end of July 2026, aligning with the academic
year. Orders must be finalised by 1 April 2026. Pre-invoicing is strongly advised.

Strategic Use of Project Funds
Working groups should focus on high-impact use of project funds. As standard LA KPIs may
not apply, the Board should consider creating its own evaluation methods, consistent with its
Terms of Reference:
“Use data and other evidence... to monitor impact, evaluate progress and highlight
areas... where targeted support may be required.”

Flexibility in Project Fund Allocation

The Board is invited to consider more flexibility in project funding; for example, allowing
virement from the Inclusion group to others (i.e. Recruitment, Literacy, Well-being) to
promote collaboration and reduce silo working.

Long-Term Sustainability

Unspent LA funds cannot be carried forward into the financial year 2026/27, but income
generated by CEP can be. This presents a challenge, and an opportunity to build funds
which would support a more self-sustaining model.

Nick White
Independent Chair, CEP
11 June 2025



Area

TOTAL allocated

"Top-slice" for

TOTAL available

Expenditure

Actual

Available balance

funding marketing and combined budget | approved by Expenditure to until 31-03-26*.

(2024/25 and contingencies @ | (24/25 & 25/26) Board date

2025/26) 5% less 5% (Committed) as of | (processed

01-06-25 invoices)

Literacy £ 100,000 £ 5,000 £ 95,000 £ 20,330 £ 10,630 £ 74,670
R+R £ 100,000 £ 5,000 £ 95,000 £ 18,970 £ 14,286 £ 76,030
WB+MH £ 100,000 £ 5,000 £ 95,000 £ 47,800 £ 41,849 £ 47,200
Inclusion £ 100,000 £ 5,000 £ 95,000 £ - £ - £ 95,000
Marketing and £ 5,000 £ 2,895 £ 15,000
contingencies @ 5%
TOTAL £ 400,000 20,000 £ 380,000 £ 92,100 £ 72,385 £ 307,900

* See page 1 of briefing document. Expenditure after 31-03-26 and covering the period until 31-07-26 must be pre-invoiced




