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Croydon Education Partnership Strategic Board Meeting

Date: Thursday 19% June 2025
Time: 13:00-15:00
Venue: Virtually via MS Teams

Attendees/Membership:

NW | Nick White Independent Chair Independent v

SD | Shelley Davies Director of Education Local Authority v

CL | Christine Lonsdale Education Partnership | Local Authority v
Manager

SC | Stuart Collins Corporate Director of | Local Authority X
Children Young People &
Education

RM | Roisin Madden Director of Children’s Social | Local Authority Dep.
Care

MS | Miriam Sechere Interim Head of Education | Local Authority X
Services

Cllr | ClIr Maria Gatland ClIr Cabinet Member for X

MG Children and Young People

NE | Natasha Evans Teaching School Hub Harris City Academy v

Crystal Palace
NWi | Nicole Williams Croydon Headteachers’ | Coombe Wood High School v
Association (CHTA)
JR | Jolyon Roberts Schools Forum Pegasus Trust X
GLa | Gill Larocque Pupil Referral Unit Saffron Valley Collegiate v
N] Jenette Indarsingh Maintained Nursery Thornton Heath Nursery X
School

AC | Andy Crofts Secondary The Quest Academy v

MC | Milena Collins Secondary Norbury High School for v
Girls

SW_ | Stuart Worden 14-19 The BRIT School Dep.

AP | Ann Pratt Primary Park Hill Junior School X

DaB | Dan Bowden Primary Greenvale Primary School v

DS Diarmuid Skehan Primary St Thomas Becket Primary v
School

JC | Josephine Copeland Primary All Saints CofE Primary X
School

LO Laura Olley Primary The Hayes Primary School v

HC | Helen Carvall Primary Rockmount Primary School v

SH | Sam Hoyer Primary Beckmead Park Academy v

KG | Katie Goodwin Special St Nicholas’ School v

EE Emma Edwards Independent Cumnor Houser for Boys v

AG | Aleksandra Garaloska | PVI/Childminder Modern Montessori v
International Ltd

MSi | Martin Silverwood Further Education Croydon College X

KD | Kam Dehal Further Education John Ruskin College X

DeB | Deborah Bowen Higher Education London South Bank v
University

AK | Alex Kendall Higher Education London South Bank X
University

TM | Theresa Moses Additional Support Paxton Academy v

MB | Mori Bates Clerk Local Authority v

Dep. = Deputy attended
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Agenda Iltems

1 Welcome & Apologies NW

Apologies received from SC, RM, MS, JR, AP,

- Ray Oudkerk (RO) attended as deputy to SW
- Julie Daley (JD) attended as deputy to RM

2 Minutes of last meeting & Actions arising NW

2.1 The minutes were reviewed and agreed to be a true record.

2.2 Actions were reviewed from the previous meeting and carried forwards, as
recorded in the action log.

3 Introduction of New Board Member NW

3.1 NW introduced Sam Hoyer (SH) to the board members as a representative of the
Primary Schools and part of the Inclusion working group.

4 Board Discussion - Finhance, Impact & Sustainability NW

41 NW referred to the briefing paper and spreadsheet (attached) that had been
circulated in advance and asked for questions and comments.

4.2 1t was put to the board that board members should consider carefully the impacts
of spending choices being made now and their impact upon the sustainability of
the CEP board and its work in the future.

4.3 RO noted that as we are moving into the last year of funding, it’'s important to
consider the impact of the board’s work and the legacy it will create. One way of
doing this is to share the great work the working groups are doing in supporting
our young people. This relies on an effective communication strategy. The board
will need to have ambitious, but realistic expectations of what we can achieve in
the limited time we have before the current funds run out.

Q1: MC: Following a meeting with the other working group chairs, if there is a project
that crosses multiple working groups, would it be okay to spread the funding?

Al NW: Originally, it was agreed that £50K would be allocated to each working group,
with an option to bid for money from a separate funding pot. It is now clear that there
is not any additional funding, beyond that which is identified in the spreadsheet. We
created 4 working groups in order to channel the Board’s activities. It now makes sense
to consider more collaboration and cross-funding.

4.4 There was a general consensus from board members to allow cross funding if a
project/proposal encompasses the views or objectives of multiple working groups.
DaB added that if there is communication across the four working groups, then
there would be no reason not to have cross-funding and it would then allow for
further collaboration.

4.5 NW expressed gratitude for the contributions from the various board members
and comments regarding where schools have benefitted from projects run by the
partnership.
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5 Board Discussion - Options for Future Direction of the Partnership NW

5.1 As mentioned in the previous board meeting, in the coming months, the CEP
board will have to investigate routes for a sustainable future.

5.2 NW shared a short PowerPoint presentation (attached).

5.3 One option to consider would be to:
e create an identity separate from CEP: (e.g. Croydon Education Co-
operative, Croydon Education Alliance, Croydon Education CIC)
e decide on a form of governance (e.g. Co-op, Charity, CIC or Limited
Company)
e develop a business model and an updated brand.

5.4 The board were asked to consider the options and affirm that they are committed
to the CEP board continuing beyond August '26. The consensus was yes.

5.5 It was noted that there is need for something that champions young people, and
the board and its projects are focusing on this. The financial element is a big
concern, as even a subscription model might create problems if a headteacher or
member cannot afford it, or is already paying for other subscriptions at perhaps
a lower cost.

5.6 SD stated that the LA is a part of the partnership and not to be treated as a
separate entity. The LA wants to be a key part of the board and has
demonstrated collaborations with working group projects in the years the
partnership has run.

5.7 NW agreed to come to the next board meeting with plans for obtaining some
professional advice about how best to keep the partnership going.

5.8 DS added that there are visible benefits to the work of the partnership, but it will
be a challenge going forwards to generate the same amount of money required
for the projects that have been held throughout the time the partnership has
operated.

5.9 Investigations have already taken place concerning potential working models,
looking at both in and out of London, but there may be need for a
model/proposal to be created specifically for Croydon

510 RO asked if there would be someone dedicated to fundraising for the partnership,
as schools themselves will already be trying to secure funding of their own. NW
said the seed money that could be allocated to employ someone to do
fundraising has to be used by August 2026, although it would need to be
committed and invoiced ahead of time. Furthermore, if the board does not make
a decision, we will potentially be in the same position next year, so the most
efficient plan would be one that can be enforced now rather than waiting. SD
informed the board that the LA cannot recruit a fundraiser post as it is not an
established role.

6 Website update NW

6.1 In MS’ absence, NW provided an update on the website, showing the board what
the proposed look is. Croydon Education Partnership is split into two halves - one
being the CEP board and its working groups, and the other being Croydon
Traded Services.

6.2 NW added that members need to think about the blog section of the website and
how it can be used as an opportunity to showcase the work of the partnership
and the projects it has been conducting. This content would help to drive traffic
to the website and subsequently make it rise up the Google searches.
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6.3 Members were encouraged to think about four or five sentences to act as a bio
for each individual and perhaps the establishment or group of establishments
they work for/with.

7 Reports from Working Groups W.Gr

7.1 Each working group provided an update on their strategies and submitted any
requests for funding to the rest of the board.

Working Group #1 - Inclusion & Removing Barriers

- A bid was put forward for the amount of £38.690 for up to 20 Action Research
projects from applicants in schools in the borough. Teachers involved would be
accredited with 20 masters credits upon successful completion of the research
project and write-up. Looking to start July '25 and finish July '26 although there is
flexibility where dates are confirmed.

- DeB explained that there is a process being planned in the event that there are
more than 20 applications. It was questioned by TM if it would be part-funded,
though it was decided that the parameters of part-funding made it difficult to
encourage delegates if there are financial difficulties at play too.

- By asking for a monetary contribution, it runs the risk of not being inclusive

¢ Proposals/Bids for money: The board agreed on the proposal for £38,690 to be
used for the Action & Research Project

Working Group #2 - Recruitment & Retention

1. Job Board
- Request for £4,000 to renew the job board with some updates and to keep it going
until August '26. There are currently 100+ listings from which schools are having
success with appointing through the job board

2. Careers in Education / Recruitment Fair
- Request for £6,000 to host another recruitment fair

3. Maternity & Paternity Coaching Programme
- Request for £4,000 for another round of 10 places next year

e Proposals/Bids for money: The board agreed on the three requests for funding
from the recruitment working group for the job board, recruitment fair and the
maternity and paternity coaching programme

Working Group #3 - Mental Health & Wellbeing

- No further requests for money

Working Group #4 - Literacy
- The Literacy working group have planned an Early Years Initiative due to Oracy
not being targeted towards Early Years, meaning this initiative would be more
inclusive
- Proposal is that 40 Early Years Providers will be given access to resources and
training over the course of 2 years.

e Proposals/Bids for money: The board agreed on the proposal for approximately
£30,000 to be used for the Early Years Initiative

8 AOB ALL
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N/A

9 Proposed Dates of Board & Meeting ALL

10.1  The next meeting date will Thursday 19t June

Next Meeting: Thursday 10" July 2025

Action Log:

Action Date
1 Agreed education strategy in place by the end of the financial Board Carried
) year
Board to outline communication strategy for the sector that In progress
2. they are representing. Board
Provide a financial report for the partnership as a whole NwW Completed
A virtual meeting will be set up for the Croydon Headteachers
4. 8 SD
so they know how to get involved
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