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Croydon Education Partnership
Strategic Board Meeting

Date: Thursday 13%" July 2023
Time: 12:00-14:00
Venue: Training Room 1, 4" Floor Clocktower Offices, CR9 1ET

Agenda
Item Description Lead Time
1 Welcome and introductions SD 12:00-12:10
2 | Vision and mission SD 12:10-12:20
3 | Website and branding ™ 12:20-12:30
4 | Agreement of Terms of Reference SD 12:30-12:55
a) Membership
b) Schedule of meetings
¢) Partnership remit
5 | Break (10 minutes) - 12.55pm. 12:55-13:05
6 | Appointing an independent Chair - SD 13:05-13:20
discussion/suggestions
7 | Information required to enable Board to | SD 13:20-13:40
draft and agree:
3-year strategy - discussion:
a) Funding allocated
b) LA data
¢) School information
8 | Any other business SD 13:40-13:55
9 | Date of next meeting SD 13:55-14:00




