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Croydon Education Partnership Strategic Board Meeting

Date: Thursday 9% October 2024
Time: 13:00-15:00
Venue: TRI1, Croydon Clocktower
Attendees/Membership:
NW | Nick White Independent Chair Independent v
SD | Shelley Davies Director of Education Local Authority X
CL | Christine Lonsdale Education Partnership | Local Authority 4
Manager
DJ Debbie Jones Corporate Director of | Local Authority X
Children Young People &
Education
RM | Roisin Madden Director of Children’s Social | Local Authority X
Care
MAS | Miriam Ananne- | Interim Head of Education | Local Authority 4
Sechere Services
Cllr | ClIr Maria Gatland ClIr Cabinet Member for X
MG Children and Young People
NE | Natasha Evans Teaching School Hub Harris City Academy X
Crystal Palace
NWi | Nicole Williams Croydon Headteachers’ | Coombe Wood High School 4
Association (CHTA)
JR | Jolyon Roberts Schools Forum Pegasus Trust X
GLa | Gill Larocque Pupil Referral Unit Saffron Valley Collegiate v
N] Jenette Indarsingh Maintained Nursery Thornton Heath Nursery X
School
AC | Andy Crofts Secondary The Quest Academy v
MC | Milena Collins Secondary Norbury High School for v
Girls
SW | Stuart Worden 14-19 The BRIT School 4
+Dep.
AP | Ann Pratt Primary Park Hill Junior School Dep.
DaB | Dan Bowden Primary Greenvale Primary School v
DS Diarmuid Skehan Primary St Thomas Becket Primary 4
School
JC | Josephine Copeland Primary All Saints CofE Primary X
School
LO Laura Olley Primary The Hayes Primary School v
HC | Helen Carvall Primary Rockmount Primary School v
KG | Katie Goodwin Special St Nicholas’ School v
EE Emma Edwards Independent Cumnor Houser for Boys X
AG | Aleksandra Garaloska | PVI/Childminder Modern Montessori 4
International Ltd
NG | Natalie Garner Further Education Croydon College v
KD | Kam Dehal Further Education John Ruskin College X
DeB | Deborah Bowen Higher Education London South Bank 4
University
AK | Alex Kendall Higher Education London South Bank | v
University
MB | Mori Bates Clerk Local Authority v
Dep. = Deputy attended

Additional Attendees/Observers

Q Education Services, Bernard Weatherill House,
Croydon Council, 8 Mint Walk, Croydon, CRO 1EA

Trust our knowledge and expertise

® Tel. no: 020 8726 6000

educationenquiries@croydon.gov.uk
Croydoneducationpartnership.org.uk



mailto:educationenquiries@croydon.gov.uk

("r o frtaeon  CROYDON ®

Partnership www.croydon.gov.uk

SA Shona Allerton Working Group Support Local Authority v
ZB Zoe Barkhammanlow | Working Group Support Local Authority v
KC Keran Currie Working Group Support Local Authority v
SDe | Sonal Desai Working Group Support Local Authority v
FE Fiona Evans Working Group Support Local Authority v
AM Anne Moore Working Group Support Local Authority X
MM Monigue Morgan Working Group Support Local Authority X
PS Pam Sokhi Working Group Support Local Authority X
VBW | Val Burrell-Walker Working Group Support Local Authority v
RF Rachel Fox Working Group Support Local Authority v
™ Theresa Moses Paxton Academy Additional Support v
Agenda Items
1 Welcome & Apologies NW
Apologies received from EE, JC, PS, MM, SD, DJ, AM, CH, JI, VOD, KD, NE.
- Carrie Cooper (CC) attended as deputy for AP
- Ray Oudkerk (RO) attended in addition to SW
NW informed the board about the new members that will be joining the board following
expressions of interest and interviews conducted by NW and MH with CL supporting.
LO and HC were introduced as Primary representatives, with MC taking over from MH.
In the future, the board will need to think about a more formal process that will
incorporate a person specification and an interview panel, thus ensuring the mechanism
is more formal and structured than it currently is.
2 Minutes of last meeting & Actions arising NW
2.1 The minutes were reviewed and agreed to be a true record.
2.2 Actions were reviewed from the June meeting:
2.2.1 Action: CL to share recruitment information to be added to the
newsletter - ACTION: Completed
222 MB to add agenda item regarding CEP conference - ACTION:
Completed
3 Communication Paper NW
31 NW presented a paper on Collaboration, Communication & Representative
Democracy, bringing up the following points:
311 Deputies: NW reminded the board about the deputy mechanism and that
it should be ensured that the deputy attend where board members are
unable to. Deputies, like board members, should represent the sector,
rather than an individual school/establishment.
312 Communication: The board must think about ways that members feed
back to other leaders in the sector they are representing
3.2 CL drew everyone’s attention to Appendix 1 which shows a calendar of relevant
events taking place, and then Appendix 2, the LA directory for who to contact in
certain situations.
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4 Evaluating the Work of the Board & CEP Conference BOARD

4.1 The board will need to begin evaluating the work that it is doing, specifically about
the ways in which the children and young people of the borough are being
impacted.

4.2 MAS stated that the partnership is a collaboration designed to help children and
young people in the borough, confirming that there would be an external
evaluation taking place to look at how we are making a difference and that CEP
funding is being spent in both effective and efficient methods.

4.3 NW floated the idea of a CEP conference by the board to showcase and celebrate
our achievements so far. It would be designed to encourage other settings and
institutions within the education sector to come forwards with their own examples
and initiatives alongside those of the working groups of the board. Having a date
in mind would help to target progression towards the conference; a suggestion
was around March, April time.

5 Update on Available Grants CL

5.1 CL is reviewing grants that align with the Board’s priorities.

6 LSBU Offer DB2/AK

6.1 AK presented a PowerPoint for the board based on some proposals that the
members may like to consider.

6.2 The LSBU group have a campus in Croydon which allows for a closer relationship
with the borough. The group consists of a university, a couple of colleges and an
academy.

6.3 The LSBU Broad Offer is a modern university with satellite campuses focused on
social mobility and social inclusion. The offer is designed to create a range of
entry points and support individuals at whatever level of education that they wish
to undertake, with specialisms in both vocational and educational pathways.
Please note the presentations will be circulated with the board members post-
meeting.

6.4 The CPD Offer is a validated full MA that uses the masters programme in a more
innovative manner, both accredited and non-accredited. This offer is a cost
effective way to access Masters provisions that aims to address recruitment and
retention as it is difficult to retain teachers mid-career. At the upper end of the
CPD offer, applicants would come out with a doctorate on par with that of a
university doctorate.

6.5 AK confirmed that the offer has been created in a financially viable and
sustainable method with the opportunity of joining the programme as a peer or
collaborator. LSBU welcomes mature students to join, working in a complex
environment with a strong focus around SEND and neurodiversity.

6.6 MAS added that some sixth forms in the past have offered students a bursary for
those individuals going to university with the caveat that they come back to be
teachers at the school. Establishing a pathway in this manner would also serve as
a benefit to the school.

6.7 DeB spoke about the work experience programme the LSBU offers to support
children and young people. Various staff members across the LSBU campuses
have agreed to host some work experience placements. The aim is to get the
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programme on the website for pupils in year 10 and above to apply, specifically
on the Croydon campus with a week’s worth of lectures and talks for schools etc.

7 Working Groups Breakout BOARD

7.1 The board broke out into the four working groups, along with any additional LA
support officers.

8 Working Group Presentations BOARD

8.1 The minutes were reviewed and agreed to be a true record.

Working Group #1 - Inclusion & Removing Barriers

- The working group is now looking to adopt and adapt the London Inclusion Charter
by using the same four headings and building on them to consolidate an action
plan, focusing on:

1.  Embedding equity and diversity
2. Students as active citizens
3. Being adaptable and reflective
4. Beyond academic achievement
- Behaviour was also noted as a big element and theme through all areas

Working Group #2 - Recruitment & Retention

1. Job Board
- The job board is now a revamped website with nine live positions currently
available for applications
- “Teach in Croydon” is linked to the CHTA website and there is a possibility to link
it to our own website
- The site has been shared in the newsletter and on Linkedln and needs to be shared
further amongst the members and the sectors they are representing.

2. Discount Card
- The Blue Light card has been rolled out amongst educational professionals, costing
£4.99 for two years
- Based on the previously agreed bid in relation to the discount card, this would
equate to 3,200 cards that can be allocated to the staff of Croydon on a first come
first served basis, hopefully becoming an incentive for new staff

Q1: MAS: Is there a way to analyse how much the card is used?
Al AC: Blue Light say that 90% of holders will renew the card and we would need to
talk to Blue Light directly about seeing the metadata, if this is possible.

3. Careers in Education

- In Feb/Mar ’25, there is a goal to have a physical event showcasing educational
careers in Croydon for the residents of the borough

- LSBU has offered free venue hire meaning the outgoings for this even would be
limited to advertising and refreshments

- Around 30 providers would be present at the event to demonstrate a range of
different opportunities

- The working group requested £5,000 (the maximum amount to compensate for
the cost of the above)

e Proposals/Bids for money: The board agreed on the proposal for £5,000 to be
used towards the Careers in Education in Croydon event, on the basis that the
event can be planned ahead.

Working Group #3 - Mental Health & Wellbeing
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- School leaders should now be encouraged to sign up for the wellbeing mark
because we need as much of a buy in for the mark in order to make it more
successful

- The surveys are time sensitive so this needs to be completed soon

- Thereis scope at looking to have a wellbeing plague for the schools to display that
will be designed by children at one of the schools

- DB added that 20 schools have indicated interest following the headteachers
breakfast at Greenvale

- Need to utilise connections with the board, for everyone working in Croydon, from
Early Years up to Higher and Further Education

- Thriving in Croydon -based on the BRIT School’'s THRIVE programme which
started with the staff on the basis that staff will then have greater capacity to
support students

- Thriving is about feeling powerful, having strong self-belief, resilient self esteem
and few to no mental health issues

- THRIVE identifies areas of unhelpful thinking, measuring where you were before
and after the programme

- The working group requested a sum of £9,000 to be used to develop a Croydon
THRIVE programme that would target 16 staff members (approximately £562.50
per person). The pilot would use one primary, one secondary and one alternative
provision, running between November and December, though logistically it may
be January and February. This would cover weekly group sessions, 1-to-1 sessions
and generate a report for personal development

Q1: MAS: How do you choose those 16 staff members?

Al: RO: The working group has put some feelers out and there has been interest voiced
by certain schools based on a pilot scheme. Based on 4 schools now, there is an idea
that it can be scaled up to encompass more staff members with potential investment
from THRIVE itself.

e Proposals/Bids for money: The board agreed on the proposal for £9,000 to be
used towards a pilot scheme of a THRIVE project in Croydon

Working Group #4 - Literacy

- Currently refreshing the action plan with a variety of different voices:- Oracy, the
Cambridge Project, Voice 21, etc.

- SA mentioned Early Chatters Matters, which was a positive project audit through
language in EY settings. The EY team investigated how to offer support and then
provide teaching to help improve the settings. Results from this were shown by
looking at the impacts on particular children

9 AOB ALL
9.1 NW said that each year the board had to review and approve the structure of the
board and asked if all voting members present agreed to continue with the
current structure - all members present agreed they were happy with this.
9.2 There has been progress with website, meaning that there will be a visual show
of progress soon and then the board will be able to use the website to
communicate and share information en-
10 Proposed Dates of Board & Working Group Meetings (Autumn ’24) ALL

10.1 The next meeting date will Thursday 12t December 2024

Next Meeting: Thursday 12" December 2024
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Action Log:

CURRENT:
Action Date

1 Agreed education strategy in place by the end of the financial Board Carried
) year

Board to outline communication strategy to the sector that In progress
2. they are representing. Board
3 Further discussion to be had on the social graces - Inclusion Board In progress

) Working Group
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