
 

Strategic Board Meeting 

Date: Thursday, 10th October 2024 

Time: 1:30pm – 3:30pm 

Venue:  

 

Agenda 

Item  Description Lead Time 
1. Welcome & Apologies 

 
NW 1:30-1:40 

 
2. Minutes of last meeting & Actions arising NW 1:40-1:50 
3. Communication Paper NW 1:50-1:55 

 
4. Evaluating the work of the Board 

- CEP Conference 
 

NW 1:55-2:10 
 

5. Update on Available Grants 
 

CL 2:10-2:15 

6. LSBU Offer LSBU 2:15-2:25 
 

7. Working Groups Break Out Working 
Groups 

2:25-2:55 

8. Working Groups Presentations Working 
Groups 

2:55-3:15 

9. AOB 
- Croydon Council’s Sustainability Agenda 

 

All 3:15-3:25 

10. Date of Next Meeting  All 3:25-3:30 

 

Action Log: 

Agreed Actions Post December 2023 Meeting: 

 

 

 

 Action  Date  

1. 
Agreed education strategy in place by the end of the financial 

year 
Board 

Carried   

2. 

Board to outline communication strategy to the sector that 

they are representing. 

 

Board 

In progress  

3. 
Further discussion to be had on the social graces – Inclusion 

Working Group 
Board 

Jul’24  

4. 
CL to share recruitment information to be added to the 

newsletter 
CL 

Jul’24  

5. MB to add agenda item regarding CEP conference MB Jul’24  


