
Area

TOTAL allocated 

funding  (2024/25 

and 2025/26)

"Top-slice" for 

marketing and 

contingencies @ 5%

TOTAL available 

combined budget 

(24/25 & 25/26) less 

5%

Expenditure 

approved by Board 

(Committed)

Actual Expenditure to 

date (processed 

invoices)

Remaining Balance 

(within approved 

expenditure) E-F

Literacy £100,000.00 £5,000.00 £95,000.00 £50,330.00 £15,658.40 £34,671.60

R+R £100,000.00 £5,000.00 £95,000.00 £33,470.00 £18,285.92 £15,184.08

WB+MH £100,000.00 £5,000.00 £95,000.00 £47,800.00 £46,068.99 £1,731.01

Inclusion £100,000.00 £5,000.00 £95,000.00 £38,690.00 £0.00 £38,690.00

Marketing and 

contingencies @ 5%

£20,000.00 £5,205.50 £14,794.50

TOTAL £400,000.00 £20,000.00 £380,000.00 £190,290.00 £85,218.81 £105,071.19



Available balance 

until 31-03-26* (will 

need to be approved 

by Board) D-E

Total spend (outstanding 

approved expenditure + 

available balance) G+H

Income generated 

(to be carried 

forward post 31-07-

26)
£44,670.00 £79,341.60 £3,990.00

£61,530.00 £76,714.08 £0.00

£47,200.00 £48,931.01 £2,475.00

£56,310.00 £95,000.00 £0.00

£14,794.50 £0.00

£209,710.00 £314,781.19 £6,465.00


