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Croydon Education Partnership
Strategic Board Meeting

Date: Friday 8t December 2023
Time: 1PM-3PM
Venue: Croydon Clocktower
Agenda
Item Description Lead Time
1. | Welcome & Apologies | Shelley Davies | 1:00-1:10
2. Update of Chair Shelley Davies | 1:10-1:20
recruitment
3. Minutes of last Nick White 1:20-1:40
meeting
4. Actions arising from Nick White 1:40-1:50
last meeting
5. Presentation of Nick White 1:50-2:00
proposals from
Chair/Steering Group
6. Discussion of Nick White 2:00-
proposals from 2:40
Chair/Steering Group
and agreed actions
7. Local Authority Matilda 2:40-
Dashboards Holt/Christine 2:50
Lonsdale
8. Establish schedule of Nick 2:50-
meetings including | White/Christine 3:00
date of next meeting Lonsdale
and venue
9. AOB Board




Action Log:

Agreed Actions October Meeting - 12" October 2023:

1. Every Board member to inform clerk of a named deputy Board Dec 23
2. Agreed education strategy in place by the end of the financial year Board Mar 24
3. Set agenda for next meeting LA Oct’23

4. Actions to be displayed within an action log MB/Clerk Ongoing




