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Introduction 
 
Happy New Year! It seems like Christmas was a long time ago as the year has 
started with much activity on the education front. 
 
2026 is a big year on the HR front as the Employment Rights Bill was passed 

received Royal Assent on 18th December 2025. Employment reform was a key part 

of the Labour Party’s election manifesto in 2024 Although not all the original 

proposals were agreed in the Houses and Parliament and Lords, such as day one 

unfair dismissal rights, the forthcoming changes to legislation will have a 

significant impact on UK employers in 2026. We have a section on the initial 

changes that effect schools in the Spring and Summer Term. 

 

Although the impact of the Employment Right Act (ERA) dominates the 

newsletter, we are also supplying information on the latest situation on pay 

awards and as well as a recent case study, risks of engaging casual staff, a taste 

of AI and the timely issues to look out for. 

 

Please do not hesitate to contact us if you have any questions about the items in 

this newsletter or any other workforce matters. 

 

We are looking forward to working with you over the coming Spring Term. 

 

The School’s HR Team 
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Pay Award 2026.  
 
Teachers. 
 
For the 2026-2027 school year, the Department for Education (DfE) in England 
has proposed a 6.5% teacher pay rise. This is proposed to be spread over three 
years (2026-2029) and is weighted towards later years. The aim is to balance 
affordability for schools with improving teacher retention, though unions argue 
it's insufficient. This proposal suggests gradual increases, like 2% in year one, 2% 
in year two, and 2.5% in year three, as part of a multi-year plan to restore teacher 
pay's real-terms value and competitiveness against rising average earnings. 
 
Key Details of the DfE Proposal: 

• Total Award: 6.5% across 2026-2029. 

• Structure: Smaller increases initially (e.g., 2%), larger later (e.g., 2.5%), 
easing budget pressure on schools in 2026-27. 

• Goal: Maintain competitiveness and provide real-terms improvement over 
the next couple of years, aligning with OBR (Office for Budget 
Responsibility) earnings forecasts. 

 
Union Response & Context: 

• Teacher unions like the NEU have criticized the proposal, stating it's 
insufficient and results in real terms pay cuts, pushing teachers out of the 
profession due to low pay and high workload. 

• The proposal comes amid challenges in recruitment and retention, with 
experts calling for substantial, fully funded pay increases. 

 
What's Next: 

• The School Teachers' Review Body (STRB) will consider the DfE's evidence 
and provide recommendations. 

• The final pay award for 2026-27 will be announced later, potentially after 
upcoming government budgets. 

 
 

Support Staff. 
 
The latest 2026 pay claim from the support staff unions are the headline claim is for 

one year and seeks: 
  

• An increase of at least £3,000 or 10 per cent (whichever is greater) across all 
NJC spinal column points 

• A minimum pay rate of £15 an hour for the NJC pay spine 

• A two-hour reduction in the working week 

• An increase of one day annual leave 

• The ability of all school support staff to take a day of paid leave during term 
time 

• The abolition of the Level 1 Teaching Assistant role and all Level 1 role holders 
to be moved onto Level 2 

 
 
 

https://www.google.com/search?sca_esv=dc5fda282d29e3f3&rlz=1C1GCEB_enGB1160GB1160&sxsrf=ANbL-n5OxVzpof7E382QVZ17NHzaLPepEg%3A1769519038216&q=School+Teachers%27+Review+Body&sa=X&ved=2ahUKEwjNzsiN5KuSAxU_QEEAHY5ZD2IQxccNegUI2wEQAQ&mstk=AUtExfCteUNFkyIdLPg5Ps2p0y1AzSQBp9aQyE39-WH-G89S2bagMDxtz_RdVaIMCWcp9oUGrK6WFwaQGQR0A_pRovc1zMoga4ztQmi03IbWrQmF5oStwWy3BDW-4_FGjKQoFj6t8aRm11CmzX6dtGkH_2Kt-XtmUZXQqp1ugBHyep1sU7ycS9JKwxkuvwtsg80tQR8W7KUMT1dm07PsQhGjBSxPr8eUUi0XvwJDh7_6ByUZ0nRHPT6cA-09XUYRyC1uHwK1Hir_ZnT7QE8OJ8Lf089o&csui=3
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However, In the event of a multi-year settlement being proposed, the unions would 
seek the following structure to a three-year agreement: 
 

• Year 1: £3,000 or 10 per cent (whichever is greater) on all spinal column points, 
alongside the introduction of a £15 minimum hourly rate 

• Year 2: An increase of RPI + 3 per cent 

• Year 3: An increase of RPI + 2 per cent 
  
The National Employers will consult councils to seek their views on the claim and will 
respond formally to the unions in due course. 

 
Employment Rights Bill  
 
Here are the forthcoming changes being implemented in Spring 2026.  
 

18th February – Trade union law changes  
 

• The 40% support threshold for union members to ballot in favour of industrial 

will be removed.  

• Union access to workplaces will increase. 

• Reduction of information required for trade unions to provide when giving 

notice of industrial action to employers. 

• Mandate period for industrial action following a successful ballot has increased 

from 6 to 12 months 

• Notice periods will for industrial action will reduce to 10 days from 14 days. 

• Automatic unfair dismissal protection for participation in industrial action 

(beyond the current 12-week limit). 

6 April 2026 
• Statutory sick pay (SSP) to apply from day one of sickness (instead of day four). 

• The removal of minimum earnings threshold for entitlement to SSP and several 

family leave payments. 

• Paternity Leave will become a day one right, allowing employees to give notice 

from their first day of employment, removing the previously 26-week 

qualification period. 

• Parental leave will become a day one right, allowing employees to give notice 

from their first day of employment, removing the previously one-year 

qualification period. 

• The rule preventing paternity leave from being taken after shared parental leave 

is removed, offering more choice. 

• Implementation of the Fair Work Agency to oversee employment rights 

enforcement, including minimum wage, holiday pay and statutory sick pay. 

• Trade Union recognition process will be simplified, and electronic and 

workplace balloting reforms will come into effect.  

• Whistleblowing protections for sexual harassment. Sexual harassment will 

become a qualifying disclosure under whistleblowing law. This will mean that 
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protection from detriment and unfair dismissal for whistleblowers making a 

sexual harassment disclosure. 

• Dismissals for refusing contract changes will be automatically unfair except in 

specific financial circumstances. 

 

May 2026 
• Changes to Real Living Wage Rates (not the same as National Minimum Wage) 

 
Risks of Engaging Casual Staff  
 
With the forthcoming Employment Rights Act, employers will need to reconsider 
the hiring of Casual Staff. This will include: 
 

• Employers will be required to offer guaranteed hours contracts to casual 
workers who regularly work consistent hours over a reference period, likely 
12 weeks. 

• Workers must receive advance notice of shifts and any changes, with 
compensation owed for shifts cancelled, moved or shortened without 
sufficient notice (maximum of 7 days). 

• Dismissing or penalising a worker for asserting these rights will be 
automatically unfair, including cases where workers reject guaranteed 
hours offers or challenge poor scheduling. 

• The definition of a “low-hours contract” will be critical, as it determines 
which workers qualify for guaranteed hours. A high threshold could 
significantly reduce employers’ flexibility. 

• Employers must give written information about these rights within two 
weeks of a worker starting or becoming eligible and should prepare for 
potential tribunal claims for non-compliance. 

• Schools relying on flexible labour, especially in casual cover arrangements, 
should begin auditing current contracts now, as the new rules are expected 
to take effect in 2026. 

 
AI and HR 
 
AI is increasingly occupying a central role in our schools. From forecasting and 
financial modelling to document drafting and editing, it is clear that use of AI is 
already driving productivity efficiencies, improving work quality and freeing up 
employees’ time to focus on higher value tasks. For schools handling employment 
duties, AI tools have been deployed to assist a variety of tasks, including the 
shortlisting of candidates through screening CVs; helping to implement 
personalised workplace learning and development; and delivering analytics and 
monitoring of workplace performance. 
 
In the current climate, AI has been touted as the answer to many problems but 
despite its clear and undeniable uses, it’s no surprise that without some attention, 
the unrestricted use of AI in the workplace poses serious risk.  
 
We invite school business managers to the School Business Manager Forum on 
25th February 2026, for a briefing and to discuss some of the pitfalls in using AI. 

 



 

Confidential 

Training Courses 
 
The next accredited Safer Recruitment Refresher course will be held on 27th 
February 2026. This is morning only at the Clocktower offices and starts at 
9.30am. This course is designed to provide school staff with updates of recent 
changes.  If you are interested, you must have attended the full course previously 

and provide your Safer Recruitment Training certificate to verify this.  
 
This will be followed by the Full Accredited Safer Recruitment course on 10th 
March 2026 at the Clocktower offices starting at 9.30am. This is a full day. 
 
For booking details for all courses, please refer to the Croydon Education 
Partnership website. 
 
Courses | Croydon Education Partnership 
 

Recent Employment Law Case 
 
Disability Discrimination Case Highlights Importance of Inclusive Practices 
A recent employment tribunal has underscored the critical need for schools to 
handle sickness absence and disability-related issues with care and compliance. 
 
Case Overview 
Miss Annika Robinson, a Design and Technology teacher at Southgate School 
(part of Middlesex Learning Trust), successfully claimed disability discrimination 
after her fixed-term contract was not renewed and her sickness absence was 
mishandled. The tribunal found that she was subjected to unfavourable 
treatment and harassment arising from her disability. 
 
Key Findings 
During an attendance management meeting, a senior leader told Miss Robinson 
she had “let colleagues and students down” by being off sick. The tribunal ruled 
this remark constituted harassment under the Equality Act 2010. 
A further comment suggesting cynicism about her return coinciding with half-pay 
was also deemed harassment. 
 
The decision not to renew her contract was linked to her disability-related 
absence, despite earlier indications she would be offered a permanent role 
following a successful observation—an opportunity missed due to illness. 
The Trust failed to make an Occupational Health referral for her migraines, despite 
her request. 
 
Outcome and Recommendations 
The tribunal awarded Miss Robinson £137,112 for loss of earnings, pension loss, 
and injury to feelings. It also recommended that the Trust: 
Implement disability awareness training for management within 12 months. 
Provide factual references confirming no safeguarding concerns for future 
employers. 
 
Why This Matters for Schools HR 
This case serves as a reminder that: 

• Comments during absence management meetings must be sensitive and 
compliant with equality legislation. 

https://www.croydoneducationpartnership.org/courses/
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• Occupational Health referrals should be actioned promptly when 
requested. 

• Decisions on contract renewals must be based on objective criteria, not 
influenced by disability-related absence. 

 
For further guidance on managing sickness absence and disability discrimination, 
please refer to the Equality Act 2010 guidance or contact your HR representative. 
 
  



 

Confidential 

 

Croydon Education Partnership (Spring 2026) 
 
CEP Recruitment Event – Saturday 28 February 2026 10:00am–12:00pm  
London South Bank University, Croydon 
A borough-wide education recruitment event featuring: 

• Teacher training providers, housing providers, and professional associations 
• Schools and education settings across Croydon 

 
Free to exhibit (collaboration as a MAT or partnership encouraged). 
 
Register here: 
https://forms.office.com/e/gCh3R0DDua 
Please share the attached flyer with parents/carers and feature it on your website 
where possible. 
 
Funded Job Board: 
We would like to remind you that vacancies can be uploaded for no charge for all 
Croydon education settings – Welcome to Teach in Croydon - Find your next job in a 
Croydon school 
 
Coaching for Maternity Leavers: 
Funded 1:1 coaching to support educators returning from maternity leave, focusing on 
wellbeing, retention, and reintegration. 
Register interest here: 
https://www.mtpt.org.uk/family-friendly-schools/further-funded-11-coaching-for-
croydon-educators 
 
Bring AI to Your School: Funded Apprenticeship Opportunity with Maikai 
Maikai are very excited to announce that they have 100 more funded seats available 
in January for staff looking to safely manage the adoption of AI into their roles, teams 
and schools! They are looking for each of our schools and trusts to put together AI 
working groups who will work through these qualifications together! 
 
Please attend the relevant information sessions and register your interest through 
these links: 
 
AI Catalyst - Manage the safe adoption of AI into your role and school! 
AI Activator - Manage the adoption of AI into your role and improve the efficiency 
of your day to day! 
AI Data Technician - Analyse, manipulate and report on data, for those who use data 
daily but are not yet using AI effectively.  
AI Data Analyst - Analyse and manipulate data to inform organisational decision 
making. For those looking to use AI and data at a more advanced level. 
 
Bonus - For those who enrol in January, Maikai has an exciting Masterclasses 
through the Maikai Community coming up! 
 
Demystifying LLMs with Simon Pick - Former Google and Meta Engineering Manager 
- 5th February 

 
  

https://forms.office.com/e/gCh3R0DDua
https://www.croydoneducationjobs.org/
https://www.croydoneducationjobs.org/
https://www.mtpt.org.uk/family-friendly-schools/further-funded-11-coaching-for-croydon-educators
https://www.mtpt.org.uk/family-friendly-schools/further-funded-11-coaching-for-croydon-educators
https://landing.apprentify.com/ai-skills-for-educators
https://landing.apprentify.com/ai-skills-for-educators
https://www.boom-training.com/offer/maikai
https://www.boom-training.com/offer/maikai
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HR Checklist things to do in the Spring Term.  
 

1. Personal File Audit 
The Spring Term is a good time to conduct an audit to ensure that personal 
files are compliant and up to date. We have resources on our website in 
relation to records management which you may find helpful. Please refer to 
the HR Records Management Protocol section which is found under the 
Resources area of our website. 

 

2. Sickness Pay Audit 
This is also a good time to conduct a sick pay audit to ensure that those 
employees on sick leave are receiving the correct amount of sick pay. This 
is especially relevant for those on long term sickness absence. Getting this 
wrong can lead to overpayment and then having difficult conversations 
about repayments.  
 
Please check your employee sick records with your payroll provider and 
identify who is due to go onto half pay and nil pay. The timescales will 
depend on whether the employee is a member of teaching or support staff 
and their continuous service. Please consult your HR Consultant for advice 
if you are unsure. 
 

3. Increase to Statutory Rates  
Statutory rates including Statutory Maternity and Sick Pay are due to 

increase in April. Please see the link below for further details. Weekly rates 

for SMP and SSP are shown below for quick reference. 

 

Proposed benefit and pension rates 2026 to 2027 - GOV.UK 

 

Statutory Maternity Pay 

 Rates 2025/26 Rates 2026/27 

Earnings threshold 125.00 129.00 

Standard rate 187.18 194.32 
 

Statutory Sick Pay 

 Rates 2025/26 Rates 2026/27 

Standard rate 118.75 123.25 
 

 

The government has also raised the minimum wages rates for the London 

Living Wage and National Living Wage. These rates will also be increased 

in April. Please see the link below for further details. 

 

https://www.gov.uk/government/publications/benefit-and-pension-rates-2026-to-2027/proposed-benefit-and-pension-rates-2026-to-2027
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Minimum wage rates for 2026 - GOV.UK 

 

4. Teacher Resignation Dates 
Please note that for teachers resigning their appointments with effect from 
the end of the Spring Term, will be paid salary to 30 April. 
 
However, in the case of a teacher resigning to take up an appointment with 
another employer, they will be paid salary up to the day before the first day 
of the new employer’s Summer Term if this is earlier than 1 May. They are 
not required to attend the first days of the Summer Term with their former 
employer if their Summer Term starts earlier than 1 May. 
 
For both circumstances, all teachers resigning their appointments are 
required to do so by 28 February. 

 
5. Annual Performance Appraisal for Support Staff  

If your school’s annual performance appraisal cycle for support staff 
operates from April to March in line with the annual pay award, then you 
are required to complete your end of year performance discussions by 31 
March. New objectives will be set at the start at the Summer Term 

  

https://www.gov.uk/government/publications/minimum-wage-rates-for-2026
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Governor Services: Spring 2026 – Training & Development Programme  
 

Governor Services offer a wide range of training and development opportunities. 

For further details on the courses go to: www.croydoneducationpartnership.org 

 
Course Title Date Time 

Bromley Chairs’ Briefing: Spring Tuesday 13th January 18:30-20:00 

Croydon Chairs’ Briefing: Spring Tuesday 20th January 18:30-20:00 

Ofsted: The Renewed Inspection 

Framework 2025 for Trustees & 

Governors 

Wednesday 21st 

January 18:30-20:00 

Clerks’ Briefing: Spring Friday 23rd January 10:00-11:30 

Exclusions Training for Governors  

(By Malcolm Leigh)  

Wednesday 28th 

January  18:00-20:00 

Governor and Trustee Updates  Thursday 29th January  18.30 – 20.00 

Complaints: The Governance Role  (in 

partnership with Southwark Council) Monday 2nd February 18:00 - 20.00 

Navigating SEND: Law, Practice & 

Strategic Oversight  (in partnership with 

Lambeth Council) 

Wednesday 4th 

February 18:00-20:00 

Welcome to Educational Governance 

(Two Sessions) 

Thursday 5th February 

& Thursday 12th 

February 18:00-20:00 

Exclusions In Practice  (By Malcolm 

Leigh) 

Wednesday 11th 

February 18:00-20:30 

Understanding the Menopause and 

Supporting Women’s Health Monday 23rd February 18:30-20:00 

Effective Minute Writing for Clerks Friday 6th March 10:00-11:30 

Effective Time Management & 

Prioritisation Monday 9th March 18:30-20:00 

Accredited Safer Recruitment Training 

for Trustees & Governors Tuesday 10th March 09:30-17:00 

Diversity, Equality & Inclusion for 

Trustees & Governors Thursday 12th March 18:00-20:00 

Bromley LA Forum Tuesday 17th March 18:30-20:00 

From Conflict to Collaboration: Building 

Trust and Manging Difficult 

Conversations Thursday 19th March  18:30-20:00 

Financial Overview for Maintained 

Schools Monday 23rd March 18:30-20:00 

Safeguarding for Trustees & Governors Thursday 26th March 18:30-20:00 

Hot Topics for Clerks: Spring Friday 27th March 10:00-11:30 

 

For more information, on how to book, costs and other governance learning 

resources, please contact the Croydon Education Partnership Governance team 

on 020 8726 6000 or educationgovernance@croydon.gov.uk  

 

http://www.croydoneducationpartnership.org/
https://www.croydoneducationpartnership.org/courses/bromley-chairs-briefing-spring-273584/
https://www.croydoneducationpartnership.org/courses/croydon-chairs-briefing-spring-273801/
https://www.croydoneducationpartnership.org/courses/ofsted-the-renewed-inspection-framework-2025-for-trustees-and-governors-284740/
https://www.croydoneducationpartnership.org/courses/ofsted-the-renewed-inspection-framework-2025-for-trustees-and-governors-284740/
https://www.croydoneducationpartnership.org/courses/ofsted-the-renewed-inspection-framework-2025-for-trustees-and-governors-284740/
https://www.croydoneducationpartnership.org/courses/clerks-briefing-spring-273922/
https://www.croydoneducationpartnership.org/courses/clerks-briefing-spring-273922/
https://www.croydoneducationpartnership.org/courses/trustee-and-governor-updates-spring-273987
https://www.croydoneducationpartnership.org/courses/complaints-the-governance-role-286152/
https://www.croydoneducationpartnership.org/courses/navigating-send-law-practice-and-strategic-oversight-285977/
https://www.croydoneducationpartnership.org/courses/navigating-send-law-practice-and-strategic-oversight-285977/
https://www.croydoneducationpartnership.org/courses/welcome-to-educational-governance-spring-both-sessions-must-be-attended-274275/
https://www.croydoneducationpartnership.org/courses/welcome-to-educational-governance-spring-both-sessions-must-be-attended-274275/
https://www.croydoneducationpartnership.org/courses/exclusions-in-practice-274299/
https://www.croydoneducationpartnership.org/courses/understanding-the-menopause-and-supporting-womens-health-286226/
https://www.croydoneducationpartnership.org/courses/understanding-the-menopause-and-supporting-womens-health-286226/
https://www.croydoneducationpartnership.org/courses/effective-minute-writing-for-clerks-286156/
https://www.croydoneducationpartnership.org/courses/effective-time-management-and-prioritisation-286167/
https://www.croydoneducationpartnership.org/courses/effective-time-management-and-prioritisation-286167/
https://www.croydoneducationpartnership.org/courses/accredited-safer-recruitment-training-for-trustees-and-governors-286151/
https://www.croydoneducationpartnership.org/courses/accredited-safer-recruitment-training-for-trustees-and-governors-286151/
https://www.croydoneducationpartnership.org/courses/diversity-equality-and-inclusion-for-trustees-and-governors-286231/
https://www.croydoneducationpartnership.org/courses/diversity-equality-and-inclusion-for-trustees-and-governors-286231/
https://www.croydoneducationpartnership.org/courses/bromley-la-forum-spring-273586/
https://www.croydoneducationpartnership.org/courses/from-conflict-to-collaborationbuidling-trust-and-manging-difficult-conversations-286232/
https://www.croydoneducationpartnership.org/courses/from-conflict-to-collaborationbuidling-trust-and-manging-difficult-conversations-286232/
https://www.croydoneducationpartnership.org/courses/from-conflict-to-collaborationbuidling-trust-and-manging-difficult-conversations-286232/
https://www.croydoneducationpartnership.org/courses/financial-overview-for-maintained-schools-286236/
https://www.croydoneducationpartnership.org/courses/financial-overview-for-maintained-schools-286236/
https://www.croydoneducationpartnership.org/courses/safeguarding-for-trustees-and-governors-286166/
https://www.croydoneducationpartnership.org/courses/hot-topics-for-clerks-spring-274278/
mailto:educationgovernance@croydon.gov.uk
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Contact Details: 
 
Advice Line: 020 8241 5483 
educationhr@croydon.gov.uk 
 
Gordon Mackenzie – Schools HR Lead 
gordon.mackenzie@croydon.gov.uk  
020 8726 6000, extension 24295. Mobile: 07920657757   
 
Fiona Evans – Schools HR Lead 
fiona.evans@croydon.gov.uk  
020 8726 6000, extension 24190. Mobile: 07920657755 
 
Clare Harding – Schools HR Adviser 
clare.harding@croydon.gov.uk  
020 8726 6000, extension 22661. Mobile: 07356135297 
 
Christine Lonsdale – Education Partnership Manager 
christine.lonsdale@croydon.gov.uk 
Mobile: 07920657797 
 
Bina Patel – Recruitment Officer 
bina.patel@croydon.gov.uk  
020 8726 6000, extension 21138.  
 
Katie Compton – Employment, Skills & Apprenticeship Officer 
katie.compton@croydon.gov.uk  
020 8726 6000, extension 28387. 
 
Recruitment Queries:  
 
Teach in Croydon website: www.croydoneducationjobs.org. 
 
Adverts on Croydon Council website: 020 8667 8337; 
vacancies@croydon.gov.uk  
 
DBS Queries: schoolsdbs@croydon.gov.uk  
 
Occupational Health: humanresources@croydon.gov.uk 
 
Teachers Pensions: Vicki Langston 
020 8604 7190 (DDI); 020 8726 6000, extension 27014 
 
Julia McDougall 
0208 604 7383 (DDI), 020 8726 6000, extension 27056 
 
teacherspensionsteam@croydon.gov.uk 
 
Local Government Pension Scheme: 020 8726 6000, extension 44034; 
pensions@croydon.gov.uk 

 
Liberata Payroll  
 
Technical support: LiberataSchoolsTechnicalSupport@liberata.com 

mailto:educationhr@croydon.gov.uk
mailto:gordon.mackenzie@croydon.gov.uk
mailto:fiona.evans@croydon.gov.uk
mailto:clare.harding@croydon.gov.uk
mailto:christine.lonsdale@croydon.gov.uk
mailto:bina.patel@croydon.gov.uk
mailto:katie.compton@croydon.gov.uk
http://www.croydoneducationjobs.org/
mailto:vacancies@croydon.gov.uk
mailto:croydonschools@croydon.gov.uk
mailto:humanresources@croydon.gov.uk
mailto:teacherspensionsteam@croydon.gov.uk
mailto:pensions@croydon.gov.uk
mailto:Tracy.musgrave@croydon.gov.uk
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Team: 
Richard Heywood - 020 8603 3340 
Mary Rides - 020 8603 3343 
Ann Smith – 020 8603 3352 
Camila Politanski – 020 8603 3407 
Frances Cockerton – 020 8603 3322 
 


