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Introduction 

 
Welcome back to the new academic year we cannot believe that 3 weeks 
have passed already! We hope you had a smooth start to the year.  
   
As with all academic years in school, it is sure to be another busy year!  
   
This year with a change in government and its associated changes to 
employment relations policy already illustrated within the Kings speech it is 
sure to be a year of change.  
   
As you are aware, the Education Security has accepted the 
recommendations of the School Teachers’ Review Body (STRB) and 
confirmed that the teacher pay award for 2024/2025 will approximate to 
5.5% increase.  
   
In this newsletter, we have provided an update on the pay award for 
support staff and potential strike action from GMB, changes to teachers’ 
appraisal process and its impact on school pay policies and teacher 
performance policy.  
   
We have provided the HR Checklist for the Autumn Term.  
  
This term’s HR Hot Topic is all about appraisal.   
   
We would like to draw your attention to the Contact Details at the end of 
the newsletter.  
 
The HR advice line email is educationhr@croydon.gov.uk.  
   
Please do not hesitate to contact us if you have any questions about the 
items in this newsletter or any other workforce matters.  
 
Please do not hesitate to book a termly service visit with your HR contact 
as this is included within our package to you. 
   
We are looking forward to working with you over the coming Autumn 
Term.  
   
The School’s HR Team 
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Pay Award 2024 and potential strike action for support staff. 
 
Teachers. 
 
The draft version of the School Teachers Pay and Conditions Document 
(STPCD) was issued in July 2024 following the publication of the School 
Teachers’ Review Body’s (STRB’s) 34th Annual Report alongside a 
communication from the Secretary of State accepting the STRB’s 
recommendations for the academic year 2024/25.  
 
These are as follows: 
 

• A 5.5% increase to all teacher and leader grades  

• Allowance ranges will also increase by 5.5%. These include teaching 
and learning responsibility payments and special educational needs 
allowances. 

 
The DfE have confirmed that this pay increase will be fully funded and applies 
from 1 September 2024. 
 
The pay award will be funded through the core schools budget grant (CSBG) 
which will be paid in the autumn term 2024. 
 
Key Dates: 
 

• 18 October 2024: The STPCD 2024 Teachers Pay Order laid in 
Parliament 

• 18 October to 8 November 2024: 21-day praying period (change during 
this time is highly unlikely but this allows MPs to raise any objections 
on the Teachers' Pay Order) 

• 9 November 2024: The Praying period ends in Parliament, which is the 
formal end of the process pay award backdated to 1 September 2024 

 
Furthermore there has been new guidance issued by the DfE, 'Managing 
teachers’ and leaders’ pay'. This document contains non-statutory advice for 
all maintained schools and academies. It sets out the changes that are 
expected in the STPCD for 2024. It is valid from September 2024 and 
replaces the previous guidance 'Implementing your school's approach to 
pay'. It sets out the removal of performance-related pay and more support 
for flexible working. This clarifies that schools will be free to enable teachers 
to take their planning, preparation and assessment (PPA) time away from 
school premises, if this is convenient for both the teacher and the school. 
 
Since there are several changes regarding how teachers’ pay is dealt with in 
schools, there will be some more changes than normal to our pay policy. 
 
As is our practice we will be consulting with the unions about the pay scales 
and other changes to our Pay Policy once the final version of STPCD is 
available.  
 
 
 
 
 

https://www.gov.uk/government/publications/reviewing-and-revising-school-teachers-pay
https://www.gov.uk/government/publications/reviewing-and-revising-school-teachers-pay
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Support Staff. 
 
The National Employers pay offer for support staff 2024/25 is as follows: 
 

• With effect from 1 April 2024, an increase of £1,290 (pro rata for part-
time employees) to be paid as a consolidated, permanent addition on 
all NJC pay points 2 to 43 inclusive.  

• With effect from 1 April 2024, an increase of 2.50 per cent on all pay 
points above the maximum of the pay spine but graded below deputy 
chief officer (in accordance with Green Book Part 2 Para 5.4) 

• With effect from 1 April 2024 an increase of 2.50 per cent on all 
allowances  

 
The majority of GMB members have voted to accept the offer. However, the 
offer has been rejected by Unison and Unite. 
 
Unison is in the process of conducting a ballot for industrial action and this 
runs from 4 September to 16 October 2024. 
 
Unite is also in the process of conducting a ballot for industrial action. Its 
ballot runs from 27 August to 15 October 2024. 
 
In most cases, we expect ballots will be undertaken in individual schools 
rather than local authority wide. 
 
We will keep you updated on developments as they arise. 
 

Pay Statements 
 
Pay Statements for teachers need to be issued by 31 October. We have 
prepared draft ones, pending the final version of STPCD and these will be 
finalised once STPCD is agreed. 

 
Policy Changes  
 
We have been working hard to update our policies and we are pleased to 
announce that the school’s menopause policy has been agreed by the trade 
unions and is published on our website under the Resources Section. 
 
Resources | Croydon Education Partnership 
 
We are currently updating the following policies which we hope to publish 
soon. 
 

• Illegal Working 

• Casual Workers 

• Teachers Appraisal 

• Teachers Capability 

• Model Pay Policy  
 
 
 
 

https://www.croydoneducationpartnership.org/resources/
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Keeping Children Safe in Education (KCSIE) 2024. 
 
Keeping Children Safe statutory guidance has been updated and came into 
force on 1 September 2024.  
 
There was no consultation period this year as the changes are quite small. 
Many of these are to bring KCSIE in line with the working together to 
safeguard children 2023 guidance. 
 
There have been no changes to parts 3 and 4 of the guidance which relate 
to Safer Recruitment and Managing Safeguarding concerns or allegations 
made about staff. 
 
Keeping children safe in education - GOV.UK (www.gov.uk) 
 

Key Employment Law Changes Summary  
 

• Minimum Service Levels will be repealed 

• Unfair Dismissal 

• Zero Hours Contracts 

• Fire and Re-Hire practices 

• Flexible Working and Family Friendly Rights 

• Sick Pay 

• Trade Union Recognition 

• Equality (Race and Disability) Bill 

• Minimum Wage Rates 
 
These changes will happen during the course of the new government (we 
hope they don’t all arrive at once) and we will keep you all updated on the 
relevant changes as they occur. 

 
Croydon Education Partnership (CEP) 
 
The CEP’s aim is to bring together all education settings and the local 
authority to drive local education strategy and improve outcomes and 
opportunities for children and young people across Croydon.  Four working 
groups have been defined to support this aim: 
 
Wellbeing and Mental Health: 
The wellbeing and mental health group is collaborating with Insight Now to 
develop a survey for all employees in Croydon education settings which will 
be launched in the autumn term.  
 
The group have also developed a ‘wellbeing mark’, which education settings 
can sign up to. Please watch the video which has been created by the 
group and express your interest in this initiative: 
 
https://youtu.be/yq_Qr6EDUUg. The link to the expression of interest: 
https://forms.gle/Jv5NhNFjaEFGqHcx7. 
 
Inclusion and Removing Barriers: 
The Inclusion working group aims to implement the London Inclusion 
Charter in Croydon by embedding its four principles as the foundation. 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=691b7ba0-7786-44e0-a5f8-6b5e7a3c49d0&utm_content=weekly
https://youtu.be/yq_Qr6EDUUg
https://forms.gle/Jv5NhNFjaEFGqHcx7
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1. Embedding Equity and Diversity 
2. Students as Active Citizens 
3. Being Adaptable and Reflective 
4. Beyond Academic Achievement 

 
Recruitment and Retention: 
The recruitment and retention working group has revived the CHTA job 
board (www.croydoneducationjobs.org), allowing all Croydon education 
settings to post their vacancies with no charge to schools. The site also 
offers valuable information on housing providers, pathways into teaching, 
and the benefits of working and living in Croydon.  
 
Literacy: 
 
More details to follow.  
 
If you would like further information please contact: Christine Lonsdale, 
Education Partnership Manager 
Telephone 02087266000 x 24550 or 07920657797 

 
Apprenticeships 
 
If you are looking to recruit an apprentice, please contact Katie Compton, 
Employment, Skills & Apprenticeship Officer on 
katie.compton@croydon.gov.uk 
 

Training. 
 
We have full training programme available this academic year. We are 
working on sickness management training which will be available later in the 
year.   
 
Our Safer Recruitment training programme is as follows: 
 
Safer Recruitment Full Accredited Course  24 September 2024 
Safer Recruitment Refresher Course   3 October 2024 
Safer Recruitment Full Accredited Course  23 January 2025 
Safer Recruitment Refresher Course   30 January 2025  
 
We still have spaces for our next course on 24 September. 
 
For booking details for all courses, please refer to the Croydon Education 
Partnership website. 
 
Courses | Croydon Education Partnership 

 
Team Update 
 
Vicky Daaku has joined the Education Services Team as the new Education 
Development Strategic Lead. Vicky brings with her 14 years of experience in 
education, having served as a lead practitioner and Assistant Principal, with 
a particular focus on coaching and developing middle leaders, as well as 
leading transformative change in STEM subject areas. 
 

http://www.croydoneducationjobs.org/
mailto:katie.compton@croydon.gov.uk
https://www.croydoneducationpartnership.org/courses/


 7 

During her MA in Educational Leadership, Vicky focused on transforming 
school culture to improve the behaviour and attitude of students. She 
brings a wealth of expertise and valuable coaching development tools to 
enhance the support offered by our school development team. 

 
HR Hot Topic. Key changes in the teacher appraisal process 
 
The government has issued new appraisal guidance. It underlines the need 
to make the appraisal process less bureaucratic and more focused on 
encouraging and validating a “teacher’s commitment to professional 
development, pedagogical excellence, and effective performance”. This can 
be read in conjunction with the new guidance for managing teachers’ and 
leaders’ pay, whereby, schools will no longer be required to implement 
performance-related pay (PRP) policies from September 2025.  
 
Academies are not legally required to follow these guidelines, although the 
document says it is “good practice” for them to do so. 
 
The new updates are effective from September 2024. 
 

Here are 8 “takeaways” for the new guidance as recently reported in 
the TES (July 2024) 
 

1. Teacher appraisals should be ‘intrinsically supportive and 
developmental to be conducted within a school culture that values 
openness and fairness.’ It should offer “a supportive and safe 
environment where individual teachers and their line managers can have 
open and honest conversations about successes and areas for 
improvement. 
 

2. Teachers, school leadership and governors all have a role to play 
to minimise the workload burden and staff. Eligible governors to 
receive training on the appraisal process. Agreeing the extent to which 
parts of the process are delegated and to whom and ensuring that the 
appraisal policy has been assessed to minimise impact on teacher and 
school leader workload. 

 

3. Appraisal decisions should use evidence that is easily available from 
day-to-day work, and that it should not be necessary for teachers to 
collate large portfolios of evidence for their appraisal. The document 
reminds schools that they have a duty of care to protect the health, 
safety and welfare of their staff under the Health and Safety at Work Act 
1974 and that staff wellbeing should always be considered when setting 
appraisal objectives 

 

4. Professional development (or CPD) should form a key part of teacher 
objectives, making sure their practice stays up to date with the latest 
research. It explicitly connects strong professional development cultures 
with high-quality teaching, “the single most important in-school factor 
for improving pupil outcomes”. 

 

5. New timeline for appraisals. The guidance suggests that, in the 
autumn term, the appraiser and appraisee will finalise objectives, success 
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criteria and evidence. Then, during the spring and summer terms, the 
teacher’s performance will be reviewed against the objectives, perhaps 
through lesson visits and mid-year reviews. 

 
At the end of the year, teachers should receive an appraisal report that 
includes an assessment made against their objectives and success 
criteria. 

 

6. An appraisal shouldn’t just consider hard performance metrics. 
There is an emphasis on the importance of line managers discussing 
workload, wellbeing, working hours, opportunities for flexible working 
and career aspirations with the teacher. The document suggests that 
doing so will help the teacher to identify ways to manage their workload 
and wellbeing, as well as present an opportunity for them to provide 
feedback to management on these areas. 

 
7. Informal support should come before capability measures. 

This is new to the guidance. If there are concerns about a teacher’s 
performance, they should receive informal but focused support, such as 
mentoring, specific training or extra resources. It should be offered for a 
set period allowing reasonable time for improvement. The teacher 
should work towards clear and achievable goals. 
 
If, after this time, the appraiser is satisfied with the teacher’s progress, 
their appraisal process will continue as usual. If the teacher has not made 
sufficient improvement, then they be moved into capability procedures. 

 
8. Guidelines on capability measures are now published separately 

While previously appraisal and capability guidelines were published in 
one document, these have now been separated into two. 

 
As before, the capability framework reflects the Acas Code of Practice 
on disciplinary and grievance procedures, and moves through a 
sequence of a formal meeting, monitoring period, formal review meeting 
and decision meeting. 

 
There are no major updates to this process, and schools should follow 
the detailed framework in the document. 
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HR Checklist things to do in the Autumn Term.  
 

1. Teacher Resignation Dates 
Please note that for teachers resigning their appointments with effect 
from the end of the Autumn Term, will need to do so by 31 October 
2024.  They will be paid salary to 31 December 2024.   

 

2. Annual Performance Appraisal for Support Staff  
For those schools whose performance appraisal cycles for support 
staff operate from September to August, please remember to set new 
objectives at the start at the Autumn Term. 
 

3. Teacher Pay Award 
Please process the teachers’ pay award in early November when it is 

anticipated that the final, updated School Teachers’ Pay and Conditions 

Document (STPCD) 2024 will be published. The pay award will need to 

be backdated to 1 September 2024. 

 

4. Teacher Pay Statements 
In relation to the teacher pay award, the pay statements for teachers 

need to be issued by 31 October 2024. 

 

5. Safer Recruitment 
The Autumn Term is a good time to review your safer recruitment 

procedures and to ensure that you are using up to date forms. The 

application forms have been recently updated and are on our website. 

These can be found along with the current Self Disclosure Form and 

reference request forms in the Resources Section under HR.  
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Governor Services: Autumn 2024 Training & Development 

Programme 
 

Governor Services offer a wide range of training and development 

opportunities. For further details on the courses go to: 

www.croydoneducationpartnership.org 

 
Course Title Date Time 

Safer Recruitment Tuesday 24th September 09.30-17.00 

Ofsted Updates for Trustees & 

Governors Wednesday 25th September 18.30-20.00 

The Role of the Pay Committee  Wednesday 2nd October 18.30-20.00  

Taking on the Role of the Chair Thursday 3rd October 18.30-20.00 

Chairs’ Briefing: Bromley  Tuesday 8th October 18.30-20.00 

Safeguarding for Trustees & Governors Thursday 10th October 18.30-20.15 

Complaints Policy Compliance and 

Panel Procedures for Trustees & 

Governors Monday 14th October 18.30-20.00 

The Art of Asking Powerful Questions Tuesday 15th October  18.30-20.00 

An Update on KCSiE 2024 Thursday 17th October 18.30-20.00 

An Introduction to SEND Monday 28th October 18.30-20.00 

Hot Topics for Trustees & Governors Tuesday 29th October 18.30-20.00 

Parental Complaints for Clerks Wednesday 30th October 10.00-11.30 

Chairing an Effective Meeting Wednesday 6th November 18.30-20.00 

Welcome to Educational Governance 

(all three sessions must be attended) 

Thursday7thNovember, 

Thursday14thNovember & 

Thursday 21st November 

18.30-20.00 

SEND Update for Croydon Schools Tuesday 12th November 18.30-20.00 

The Role of the SEND Governor Wednesday 13th November 18.30-20.00 

The Role of the Designated 

Safeguarding Governor Monday 18th November 18:30-20:00 

Online Safety: What Trustees & 

Governors Need to Know Monday 25th November  18.30-20.00 

Mental Health: What Trustees & 

Governors Need to Know Tuesday 26th November  18.30-20.00 

Building Genuine Resilience 

    Thursday 28th November 18:30-20:00 

Pupil Exclusions for Clerks Friday 29th November 10.00-11.30 

Hot Topics for Clerks Friday 6th December 10.00-11.30 

 

To Book: 

Please log in to www.croydoneducationpartnership.org using your email 

address and previously provided password.  

 

For further information on costs and other governance learning 

resources, please contact the Croydon Education Partnership 

Governance team on 020 8726 6000 or 

educationgovernance@croydon.gov.uk  

 
 

http://www.croydoneducationpartnership.org/
http://www.croydoneducationpartnership.org/
mailto:educationgovernance@croydon.gov.uk
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Contact Details 
 
Advice Line: 020 8241 5483 
educationhr@croydon.gov.uk 
 
Gordon Mackenzie – Schools HR Lead 
gordon.mackenzie@croydon.gov.uk  
020 8726 6000, extension 24295. Mobile: 07920657757   
 
Fiona Evans – Schools HR Lead 
fiona.evans@croydon.gov.uk  
020 8726 6000, extension 24190. Mobile: 07920657755 
 
Clare Harding – Schools HR Adviser 
clare.harding@croydon.gov.uk  
020 8726 6000, extension 22661. Mobile: 07356135297 
 
Christine Lonsdale – Education Partnership Manager 
christine.lonsdale@croydon.gov.uk 
Mobile: 07920657797 
 
David Wiggs – HR & Finance Service Centre Support Officer 
croydonschools@croydon.gov.uk or david.wiggs@croydon.gov.uk  
020 8726 6000, extension 22609. 
 
Katie Compton – Employment, Skills & Apprenticeship Officer  
katie.compton@croydon.gov.uk 
020 8726 6000, extension 28387 
 
Recruitment Queries:  
 
Teach in Croydon website: www.croydoneducationjobs.org. 
 
Adverts on Croydon Council website: 020 8667 8337; 
vacancies@croydon.gov.uk  
 
DBS Queries: schoolsdbs@croydon.gov.uk  
 
Occupational Health: humanresources@croydon.gov.uk 
 
Teachers Pensions: Vicki Langston 
020 8604 7190 (DDI); 020 8726 6000, extension 27014 
 
Julia McDougall 
0208 604 7383 (DDI), 020 8726 6000, extension 27056 
 
teacherspensionsteam@croydon.gov.uk 
 
Local Government Pension Scheme: 020 8726 6000, extension 44034; 
pensions@croydon.gov.uk 

 
Liberata Payroll  
 
Technical support: LiberataSchoolsTechnicalSupport@liberata.com 

mailto:educationhr@croydon.gov.uk
mailto:gordon.mackenzie@croydon.gov.uk
mailto:fiona.evans@croydon.gov.uk
mailto:clare.harding@croydon.gov.uk
mailto:christine.lonsdale@croydon.gov.uk
mailto:Gordon.mackenzie@octavopartnership.org
mailto:david.wiggs@croydon.gov.uk
mailto:katie.compton@croydon.gov.uk
http://www.croydoneducationjobs.org/
mailto:vacancies@croydon.gov.uk
mailto:croydonschools@croydon.gov.uk
mailto:humanresources@croydon.gov.uk
mailto:teacherspensionsteam@croydon.gov.uk
mailto:pensions@croydon.gov.uk
mailto:Tracy.musgrave@croydon.gov.uk
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Team: 
Richard Heywood - 020 8603 3340 
Mary Rides - 020 8603 3343 
Ann Smith – 020 8603 3352 
Camila Politanski – 020 8603 3407 
Frances Cockerton – 020 8603 3322 
 


